Fire ICT Management Group
Meeting at CFOA Headquarters, Tamworth, on the 5th December 2006  

	Present:
	

	Ivan Deith – Chair
	DCLG

	Bob Griffith – Secretary
	Socitm 

	Steven Waddingham
	Nottinghamshire

	Peter Mann
	Nottinghamshire

	Barry Barnes
	Leicestershire

	Alan Maltby
	Humberside

	Loraine Gregory
	South Yorkshire Fire

	Bryan Durrant
	Firelink

	Henry Cressey
	Cambridgeshire

	Chris Donaldson
	Dorset Fire

	Richard Edwards
	DCLG

	
	

	Video Links: 
	

	Jon Ball
	Berkshire

	Alan Newcombe
	Berkshire

	Les Louth
	Wiltshire

	Colin MacKenzie
	Wiltshire

	Andrew Kaylor
	Lancashire

	Peter Stockdale
	Cumbria

	Damian Parkinson
	Greater Manchester

	George Wood
	Merseyside

	Neil Moore
	Hampshire

	
	

	Apologies:
	

	Richard Watson
	Cornwall

	Jonathan Chapman
	Fire Service College

	Ed Franklin
	Merseyside

	Dawn Whitaker
	Northamptonshire

	Vijay Anam
	East Sussex

	Garry Griffin
	Buckinghamshire


1. Welcome – Ivan Deith welcomed attendees and also the video links.

2. Minutes of Meeting 17th October 2006 – amend Martin Pettitt and also add GG to 4g.  

3. Matters Arising:  

(a) Fire Conference – there is a problem with dates – see item 9.

(b) eFire – the second release scheduled for 29th November 2006 went ahead as planned.  There has been no publicity but there has still been a lot of activity.  The self-assessment toolkit is proving popular.  Problems in eight brigades have been noted with regard to connections (NM reported that Hampshire is now fixed) and ID is keen to circulate details of resolutions.  Encrypted files can be emailed and this does not contravene the security policy.  In summary, current progress is good.  Dorset are still not connected and ID will chase.  Nottinghamshire achieved the connection but documentation is lacking (on the various settings).  Security is the most complex issue and some of the implementations need improving.  With regard to the planning process there was insufficient warning which made it difficult to get local staff on site (nine days warning in one case) but this had to be  balanced with central resource availability and budgetary constraints.  With regard to future training, the central resource is no longer available though it may be possible to provide support from another source.  All brigades were asked to help each other.  Marketing of the service will probably take place in January.  For services that upgrade from silver to platinum, Mark Devereux (07768 096 459) should be notified.  (mdevereux@fireservicecollege.ac.uk)

(c) Firelink – BD reported that Milestone 1 is still being completed (likely sign-off in mid January).  Berkshire is interested in full integration with Firelink, especially involving Vivista, and would like to talk to other brigades.  Greater Manchester considers Firelink should pay for interfaces (including upgrades).  With regard to radio users, brigades should contact BD for the latest position before committing any resources. BD will document the issues for BG to circulate.  (AN will comment on the draft.)  

(d) Application Software Index – BG reported that the Socitm Police Group are planning to follow-up the results of their survey and write to selected suppliers asking how they will improve their performance.  

4. Firebuy – no-one attended.  The item was deleted.  

5. Incident Recording System (IRS) – Richard Edwards attended and spoke to his previously circulated presentation.  The current system has been in place since 1994 and since then there have been major changes to the Fire Service.  Because the current system is paper form based it takes a year to process the results.  The new system will produce major benefits, in particular better data that is more timely.  The IRS is basically data collection with standard reports; it is not an analysis facility.  The main difference is the submission of data, either on-line to the central system or through the brigades’ own MIS system.  Suppliers have been consulted about the provision of interfaces.  Training material has been produced, supported by the helpdesk.  The pilot has been running since October and will complete before Christmas.  User comments to date are that the forms are easy to use, training has been good, frustration at having to enter data again, are some questions redundant, usability could be improved and there is a need to build experience.  The planned live date is July 2007 with roll-out complete by June 2008 so brigades should make budgetary provision in 2007/8.  The roll-out will be incremental (not big bang) and the first year’s results containing complete data will be 2009.  It is planned to cope with the differing requirements of the various brigades.  The FRS website has details about the IRS project.

  

Questions by delegates included:

(a) XML interface at GMFRS is still being worked on.  Leicestershire have produced the XML but there are connection problems.  Warwickshire may be a better example (not as complex as GMFRS).  

(b) Individual suppliers – they have all been contacted but, whilst some are good, others are a problem  

(c) Implementation is ‘going alright’ generally.  Initial learning is slow but it speeds up and it is likely to be quicker.  It does require changes in procedures but the new system will be much better  

(d) Dorset have extensive internal processes based on the old system and so there is a lot of work required and the timescale proposed is very tight (in the light of other competing requirements)  

(e) Once the pilot is complete and the feedback assessments done, the Implementation Group will contact everyone  

(f) The new system is compulsory.  Individual FRS will have to fund their own costs.  FRS are required to supply this information to DCLG.  

(g) Standard terms are being sorted out as part of the pilots.  How to relate current incidents to historical data (have these premises had any incidents in the last year) will need to be resolved 

(h) Brigades with comprehensive internal processes will have to decide how to interface, or even use, the DCLG service.  When the ICC system comes along it will interface with the IRS.  

(i) Data quality is an important issue and DCLG are currently querying 20% of the data  

(j) The guidance contains samples of each screen

ID thanked Richard for his presentation.

6. Case Study – Berkshire – Alan Newcombe reported on the current network, each station has a 2Mb link.  The main site has a 1Gb core.  There is VOIP at the main site.  There are three firewalls.  Wireless is not secured but all traffic will be AES.  Jon Ball covered issues arising from the Regional Control Centres (RCCs) and the need to adopt different strategies for FRS to communicate with the RCCs.  Setting up additional WANs with local PCs will be required.  Minimising training for RCC is preferable so that people can continue to use their existing systems, thereby meeting the timescales.  Berkshire will be receiving five terminals (in the next two weeks) and will have to decide how to use them.   The cost of the WAN needs to be found (and is the WAN really needed?).  There is concern about possible duplicating of processes.  Is Fire Control really listening to the concerns of brigades, especially about database design and the location of the data?  Other brigades reported similar concerns.  Brigades like GMFRS have sophisticated high speed networks and the implementation of alien terminals does not seem to be reasonable.  The technology exists to create much better solutions.  When the supplier is appointed, comments can be made about the technical proposals.  

ID thanked Berkshire


7. CFOA ICT Policy Committee – ID reported on the last meeting:  

(a) ICT Management Group reported on its activities and the Committee sees itself as a conduit to the CFOA Board  

(b) Out of scope – interest was expressed at this initiative

(c) Sharing of Data – this is an area referred to this Group for consideration  

(d) Communities of Practice (CoP) – the initiative was supported  

8. CoP – Communities of Practice – ID proposed that the ICT Management Group should adopt a more proactive approach and produce products that would help Members. In order to consider the various issues it was proposed to split the work into topic areas and these were described in a mindmap which was previously circulated (24th November 2006) and the most important topics are coloured red.  The mindmap suggests the priority areas that the subgroups can consider.  Other areas suggested were training (should this be related to the Professionalism initiatives?) and NM reported his involvement with the Peoples Panel and the impact of ITIL.  

ID asked that all members of the Fire ICT Management Group should volunteer for a group each (and that a spreadsheet will be circulated through BG asking for a first and second preference) together with others from brigades (if they have specific areas of expertise).  ID hoped that each COP group would complete a piece of work each year which would be reported to the annual conference.  It was felt reasonable for every brigade to contribute one name.  By adopting this approach, brigades will learn to co-operate more and rely on the work of others.  Nominations will be sent to BG by the 22nd December 2006 so that the Groups could be defined by mid-January 2007.  This approach will reinforce the culture that everyone should consider what they can do for the Group rather than what the Group can do for them. By adopting such an approach it will be possible to produce some tangible products.  It was noted that sub-groups will meet electronically or physically, as decided by each sub-group.  CD reported that, in the past, just by getting his staff to meet other brigades it had been possible to produce some major benefits as a result experiencing alternatives for consideration.  Scotland is included.  

9. Fire Computer Conference – ID reported that the 15th-17th May 2007 date is no longer acceptable because the Fire Expo event in 2007 (combined with Fire 2007) has now been scheduled for May 2007. The Conference Planning Committee has therefore decided that November 2007 will be considered as an alternative date.  

10. PDA Trials – Berkshire have not progressed.  Dorset hope to consider the Nokia N61 and the smartphone is preferred to the PDA.  An IMAP implementation is encouraging in Leicestershire.  Consolidating on one device does not work and a better objective is various compatible devices.  Risk assessment has proposed paper forms (that can be read electronically) rather than tablet PCS.  The London Borough of Bexley has been trialling a co-ordinated inspection (of premises) process – one inspector that can ask more questions.  The IRS does not require extra equipment (RE confirmed).  

11. ITIL – BG circulated details of the implementation by Devon and Cornwall Police and it was felt that the CoP should consider their experience.  

12. Supplier Intelligence – no items reported.  

13. Items for the Next Meeting:  

(a) Regional Strategy – BB reported that HEDRA are being consulted and so progress can be reported 

(b) eTransformation  

(c) Bexley PDA trial

(d) Case Study – BB for Leicestershire (IMAP)  

(e) CoP

14. Any Other Business:  

(a)
Sharepoint – PM will contact Bedfordshire

15. Future Meetings:  

27th February 2007 – Tamworth

15th to 17th May 2007 – Tamworth

 6th September 2007 – Tamworth

       November 2007 – Conference

 5th December 2007 – Tamworth 

Bob Griffith

Socitm

December 2006 
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