Fire IS/IT Management Forum

Meeting at CFOA Headquarters, Tamworth, on the 4th April 2006  

	Present:
	

	Ivan Deith – Chair
	ODPM/Nottinghamshire

	Bob Griffith - Secretary
	Socitm

	Neil Moore
	Hampshire

	Bill Bowmar
	Cambridgeshire

	Jonathan Dean
	CFOA

	Barry Barnes
	Leicestershire

	Loraine Gregory
	South Yorkshire

	Chris Donaldson
	Dorset Fire

	Glyn Williams
	Shropshire Fire

	Bryan Durrant
	Firelink

	Jonathan Chapman
	Fire Service College

	
	

	Video Links:
	

	Berkshire
	Alan Newcombe – Berkshire

	
	Gary Griffin – Buckinghamshire

	
	

	Manchester
	George Wood – Merseyside

	
	Dave Spencer – Greater Manchester

	
	Damian Parkinson – Greater Manchester

	
	(for Item 1)


	Apologies:
	

	Les Louth
	Wiltshire

	Andy Norton
	Cheshire

	Richard Watson
	Cornwall

	Rob Wilding
	Kent

	Rob Little
	Cleveland


1. PDA Integration Trials – DP reported on the trial with Orange who are being helpful.  There have been problems with the back end server.  Different devices (from Smartphone to PDA) are being trialled.  If any other brigades have made progress they should contact DP (to give email on the move).  Dorset have been doing this for two years (using ONEBRIDGE which provides new software when new devices are introduced).  In GMF the DELL devices had problems with ONEBRIDGE and consequently held off and waited for the MX Exchange 2003.  In Dorset, ONEBRIDGE works well and talks to a whole range of back-ends.  Shropshire have been successful with the Orange service (GW will provide a contact).  Berkshire have been trialling a Vodafone service which is not like the Blackberry.  There have been problems completely downloading the message and attachment and at the moment it appears too cumbersome to use.  Berkshire also have 30 Blackberries.  The Vodafone business package does not do what it says on the box.  Berkshire have noted deficiencies in the Blackberry service. Bucks are producing business cases to support the functionality that they have identified (especially consolidating devices to save £1,500 per officer as well).  Berks have identified battery life as being a problem and the aim is to consolidate devices.  GMF noted the overhead of management costs in supporting the various platforms and there are major savings to be had from consolidation.  GMF are talking to Stockport Council.  Milton Keynes Council have asked for help from Bucks.  Links between attendees and local authorities were noted.  Shropshire has linked PDAs and has mounted Chemdata.  The TomTom is a far better device.  Hampshire County Council has provided an Exchange Server but the Brigade is leading the way.  In Shropshire the time to provide updates/synchronisation takes longer than expected.  GPRS is the main service and 3G only used in some cases when available.  WIFI is not used much though it is an issue for many local authorities.  The recent WIFI trial at Bolton was noted.  There was no knowledge of Project NOMAD.  It was agreed that BG will sound-out the Police and SIAG Groups about whether consolidation is a more general issue.  JC queried the possible interface with Firelink.  It was noted that bandwidth for core data is an issue.  The Firelink contract has been signed and the solution is definitely Airwave.  The facilities offered by Government Connect were noted and local authorities are being encouraged to sign up for this service.  Firelink is not designed for high volume data and GPRS is much cheaper.  BB noted that Mathew Caston, Norfolk Fire, has made progress in this area and works with O2 (with custom work on PDA) and should be asked to give a presentation to the Forum.  Leicestershire have direct GPRS connection which works well.  

2. FORA – Jonathan Dean of CFOA gave a presentation.  FORA is used to provide general content and contains facilities to support working groups (including the Forum).  The home page shows the most recent discussion topics.  There are four tools:  

· on-line message service (message threads)

· directory of members

· document repository – folder structure

· diary

CFOA owns FORA and does not charge for using the service, though a subscription service is being considered.   The service works with Mozilla and Internet Explorer.  A moderator facility needs to be set up to control new folders, edit messages, etc.  Facilities can be private or public.  FORA is based on a proprietary product (there are various other products with similar functionality, eg Basecamp as used by ODPM).  For the Forum to use FORA there will be a need for technical support to manage the web facilities and to make best use of CMS (especially formatting public access web pages).  ID would like to use FORA to support the Conference though it will not support forms.  With regard to the DPA, CFOA is registered as the data controller which covers most of the business activities.  The development of an interest and skills repository is being considered.  The service is on the CFOA server and has plenty of capacity.  It is presumed that under FOI the data is owned by CFOA which also has a commitment to maintain it.  (JD will seek to confirm this.)  ID will produce a requirements document and submit a formal request for the Forum to use FORA.  

ID thanked Jonathan for his presentation.  

3. Minutes of the 21st February 2006 – agreed.  

4. Matters Arising:  

(a) HOMA – the presentation was circulated.  GG confirmed that Microsoft will not budge on the home use licensing.  

(b) C&CPC – no minutes available

(c) National Projects – ID circulated a paper update (to be sent out electronically as well)  

(d) DMTK – ID has spoken to Olaf Baars regarding the groups involved  

(e) eFire – copies of the update presentation were circulated.  The site will not be branded as ODPM but as HM Government.  

5. DMTK – is being handled as part of Fire Control.  

6. Socitm:  

(a) SIAG – BG noted the recent issues of NeSDS and SNEN/101.  

(b) Socitm Insight – NM is now a member of the Steering Group and can take forward issues on behalf of the Forum.  

7. FireBuy – ID reported that following the previous Forum Workshop the Group had agreed to act as an intelligent client to help scope the project.  FireBuy hope to attend the Conference.  During discussions with ID, FireBuy were looking for the Forum to act as an IT expert and also to help evaluate proposals.  There was concern expressed about duplication of effort, eg where the OGC have already set up a facility and there are also the MoD and NHS procurement services.  Would it be better to try to improve on some of these existing services rather than create something completely new?  ID will arrange a meeting with FireBuy before the Conference and he will involve GG, BB, JC, GW and CD.  

8. Forum Constitution and Terms of Reference – ID circulated a proposal.  Following discussion, ID agreed to circulate a final draft for comment.  

9. Supplier Intelligence:  

(a) HP – BB has set up a direct relationship with HP which is proving productive (prices lower than GCAT).  AN will invite them to the Conference.  The service works under the GCAT framework.  

(b) Optivote – Cambridgeshire are trialling this for training records.

10. Annual Conference – key speakers are being confirmed and booking information has been prepared.  Sponsorship is being changed and there will only be four main sponsors who can speak to the Conference.  There has been a request to include more case studies.  The College would like advance warning of any special ICT needs.  There will be consideration of an electronic delegate feedback system using a supplier.  

11. Agenda Format – the fewer number of items were welcomed, supported by written reports (preferably before the meeting).  

12. Items for the Next Meeting:  

(a) National Infrastructure 

(b) Regional Strategy (BB)

(c) Centre of Excellence

13. Any Other Business:   

(a) Exhibitors – send details to AN

(b) Mobile data terminals on appliances – option being considered as MDTs as part of Phase 2.  Interfaces should be installed from May 2007.  

(c) Transformational Government Strategy – ID will make available the details.  

14. Dates of Future Meetings:  

16th-18th May 2006 – Conference

12th July 2006 

20th September 2006 

  5th December 2006 

Bob Griffith

Socitm

April 2006 
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