Fire ICT Management Group
Meeting at CFOA Headquarters, Tamworth, on the 27th February 2007  

	Present:
	

	Damian Parkinson
	Greater Manchester

	Bob Griffith
	Socitm

	Chris Donaldson
	Dorset

	Vijay Anam
	East Sussex

	Henry Cressey
	Cambridgeshire

	Ian Davies
	Cheshire

	Brian Litherland
	Cheshire

	Mick Cook
	Northumberland

	Marcus Brewis
	Northumberland

	Ed Franklin
	Merseyside Fire and Rescue Service

	Barry Barnes
	Leicestershire Fire and Rescue Service

	Loraine Gregory
	S Yorks Fire

	Garry Griffin
	Buckinghamshire Fire and Rescue Service

	Mark Wisby
	Buckinghamshire Fire and Rescue Service

	
	

	Video Link: 
	

	Alan Maltby
	Humberside

	Jon Ball
	Berkshire

	Ivan Deith
	London - DCLG

	
	

	Apologies:
	

	Brian Durrant
	Firelink

	Les Louth
	Wiltshire

	Judy Dickson
	Isle of Wight

	Richard Watson
	Cornwall

	Janice Naylor
	Hertfordshire

	Steve Rhodes
	Avon

	Alan Newcombe
	Berkshire

	Peter Stockdale
	Cumbria

	Andrew Kaylor
	Lancashire

	Neil Moore
	Hampshire


1. Welcome – Damian Parkinson welcomed attendees and noted that, because Ivan Deith was on a remote link, DP will chair the meeting.  

2. Minutes of the 5th December 2006 – agreed.  

3. Matters Arising – none.  

4. CFOA Computing and Comms Policy Committee – there was no report because the last meeting was cancelled because of a Firelink Principal User Group meeting needing to be called at short notice.  The Principle User Group has now set up a technical subgroup which has signed off Milestone One of the Firelink Contract with O2 Airwave.  

5. Case Study – BB of Leicestershire reported on the IMAP package which is purchased through Orange (£6.70 a month).  The set-up was very easy and the Blackberries are working well (there are 20 machines).  Instant messaging to a PDA is switched on via Exchange.  GG noted that this is not a push system and it is necessary to sign up.  VA described the implementation in East Sussex which uses automatic synchronisation and this is part of Groupwise on TMobile at no extra cost.  The devices are used for data and phones.  Dorset use OneBridge.  Capacities on the devices continue to increase dramatically.  Greater Manchester will soon install 150 Nokia devices (though GG reported that BFRS have had some problems with these).  Cheshire has found problems on the iPACs.  Contact synchronisation can be a problem but this might be due to version differences.  These devices provide for attachments though large documents are difficult to read.  Officers want to combine data and voice on one device and this is cheaper.  The Nokia 6310 seems to be very popular phone and has been hard to replace with a smartphone device.  Handsfree kits are part of the package (Parrott is a good bluetooth device).  Most brigades use APB for installations.  Merseyside are also looking at webmail (other brigades have this as standard).  

6. Bexley PDA Trial – ID gave an update.  This is a joint project headed by Bexley and aims to combine a set of agencies so that the number of inspections of small businesses is reduced.  One inspector visits and collects information for all the partner organisations.  In November 2006 it was decided to extend the facility to another 70 local authorities.  ID will try to get the names.  An evaluation will be undertaken in 2008.  The Innogistic Fire Safety System uses a PDA (Leicestershire are leading on this facility) with a big screen for inspections for risk assessments.  Redkite has been selected following the ITT.  (Redkite, Brightsparks and MyQuest were all considered but Redkite were cheapest).  Bar codes will be used as they work best on metallic objects (the scanners will also provide RFID).  Tests in the field caused some solutions to fail due to bar codes becoming dirty.  Gloucester has chosen MyQuest but other brigades in the region may not be committed.  Leicestershire hope to have the system fully implemented by late summer 2007.  Durham has been working with Cleveland.  It was suggested that the implementations should be reviewed in six months (especially in the light of the delayed RCCs).  It was noted that it is useful to have a financial expert as part of the tender evaluation process.  Leicestershire will supply a specification for circulation.  Greater Manchester are now setting up their ITTs so that they can act as framework agreements which any other brigade can use (register on Blue Light).  This is better than the OGC solutions for tailored quotes (and the downside is the 5% OGC commission which increases the price).   Tablets rather than PDAs are better suited to this application (supported by scanners).  Merseyside use low weight Dell portables, Greater Manchester are trialling three different tablets.  

7. Regional Strategy – East Midlands have given the go ahead to do the RCC work and BB has started work.  Based solely on the RCC it is difficult to produce a business case and as a result other associated facilities will be added in order to produce a viable proposal.  This work follows on from the Regional Strategy previously reported by East Midlands.  It is expected that it will be necessary to produce a solution that includes common infrastructure management (common WAN, Microsoft, hardware provision, partial CITRIX, etc).  All the heads of ICT (5) in the East Midlands have a good working relationship.  Simply joining up the brigades will not allow cross brigade support – it is too complicated for that approach to work.  East Midlands are following the Roadmap previously circulated by ID.  ID noted that because there is no funding to implement the Roadmap it was always intended as a framework to help brigades develop, and this is what is happening (the Roadmap has not ground to a halt, it is achieving what was intended).  In the East Midlands, the Regional Management Board (RMB) has given its approval, recognising that the impetus is the result of the action of the ICT Managers.  Other RMBs do not have this initiative on their agendas and they also have different concepts of working together, shared services and collaboration.  East Sussex is looking at some pilots (based on LINUX on servers to reduce costs and produce savings) and there could be links to Kent (where Kent Police have gone for LINUX).  The problems of incorporating county brigades within a collaborative approach were noted.  The trust that has built up in the East Midlands is proving to be an essential issue to support collaboration.  Suppliers are uncomfortable with shared purchases and do not like providing a combined price.  In one case, Greater Manchester has a contract with Aggresso and manage the contract (which includes the service that Greater Manchester supply to Cheshire).  The creation of Regional Management Companies will make a difference in the future.  It was agreed that it was not necessary to update the Roadmap.  It was decided to add this topic to the Fire Conference in November in order to get greater buy-in from more brigades.   This would be part of the Centre of Excellence initiative.  

8. CoP – Community of Practice – following the circulation of the proposed 12 CoP groups, nominations were received from brigades and BG circulated an analysis.  ID then suggested that five groups were viable based on the priorities indicated.  BG noted that once the five groups are agreed it will be necessary to go back to the individual brigades asking them to finalise their representations.  Most work will be undertaken electronically but each group will work as they think fit.  HC noted that the National Information Management Forum has been undertaking work in Data Protection and it has applied to be part of the CoP initiative. It was agreed that this will be a sub-group of the CoP Group 1 – Data.  Graham Edridge will be invited to future meetings of the ICT Management Group.  With regard to the leads for each Group, ID will approach individuals who have volunteered and report back.  The leads will then contact designated volunteers so that group composition can be confirmed.  

9. Fire Computer Conference – ID reported that a date in November has still not been decided (awaiting the College to report back).  The content of the Conference should include CoP, collaboration, transformational government, eFire, shared services in the Police, etc.  The theme will be eGov.  Suggestions for speakers to be sent to ID.  

10. eFire – ID reported that in the first six months 42,000 IP accesses (2.7m pages) have been recorded.  Forms have been the most popular part of the site and as a result 1000 have been downloaded and received by brigades.  The Home Fire Risk Assessment has been the most popular.  Requests from addresses in Wales have been blocked which has created an issue.  On a survey of 80 government sites, the Gateway comes 14th which is excellent.  ID is now confident that it is possible to go for a full launch with publicity.  Support issues have included changing passwords (forced updates may be scrapped), secure repository, etc.  ID is looking for feedback that can be submitted to Fire Control.  With regard to Governance, CLG and Greater Manchester have been the joint leads and at the end of March the LGA will take over from CLG and the Fire Service College will take over from Greater Manchester.  CD reported that Dorset are still not connected and ID will pursue a solution.  Parity have been asked to produce a more streamlined support service that does not pass brigades back and forward.  Future plans for functionality and potential costs are an area of concern.  The current £5k is acceptable, but any escalation is not agreed.  Currently, the service is supported by pre-pay agreement and when these run out, so the costs will increase.  In future, the Fire College will own the contract and the £5k will cover the 2007/8 costs.  The hosting service continues as at present and the costs will rise to about £15k eventually but if the service is re-tendered this will fall considerably.  ID expects that by March 2008 there will be cheaper options available.  It is envisaged that the CoP will provide the feedback necessary to further develop the service.  The stage has now been reached where some brigades will not be able to pay for some of these centralised initiatives.  

11. Supplier Intelligence: 

(a) VM Ware – Greater Manchester has virtualised 15 servers (as the supplier, ACR, claimed they would do) and the savings will pay for themselves in 2.5 years.  A lot of hardware can now be removed and this helps in targets relating to reducing the organisations carbon footprint as the VMWare solutions uses less power and less air conditioning.  

12. Items for the Next Meeting:

Fire Safety Implementation Progress

RCC’s

Socitm National Council

Case Study – suggestions to BG

13. Socitm National Council – GG has to resign and a volunteer is sought.  DP will take over.  The Group thanked GG for his contributions in the past.  

14. Dates of Future Meetings:

10th May 2007

Tamworth

6th September 2007
Tamworth

November 2007
Conference – Moreton-in-Marsh

5th December 2007 
Tamworth



Bob Griffith

Socitm

February 2007 

PAGE  
3
f93


