Fire IS/IT Management Forum
Meeting at CFOA Headquarters, Tamworth, on the 21st February 2006

	Present:
	

	Ivan Deith – Chair
	ODPM/Nottinghamshire

	Bob Griffith – Secretary
	Socitm

	Bill Bowmar
	Cambridgeshire

	Lorraine Gregory
	South Yorkshire

	Garry Griffin
	Buckinghamshire

	Alan Newcombe
	Berkshire

	Chris Wood
	Microsoft 

	
	

	Video Links:
	

	Neil Moore
	Hampshire

	Damian Parkinson
	Greater Manchester

	Mike Harris
	Greater Manchester

	George Wood
	Merseyside

	
	

	Apologies:
	

	Les Louth
	Wiltshire

	Andrew Norton
	Cheshire

	Jon Ball
	Berkshire

	Richard Watson
	Cornwall

	Rob Wilding 
	Kent

	Jonathan Chapman
	Fire Service College

	Peter Stockdale
	Cumbria


1. Welcome and Introductions – Ivan Deith welcomed attendees who introduced themselves.  

2. HOMA – Chris Wood of Microsoft (MS) attended in order to explain the HOMA agreement.  In the next few months there will be further announcements.  The previous OGC agreement was signed by individual organisations and consequently MS offered the Home Office a special deal.  CW stated that the HOMA arrangement is now 8% cheaper than the OGC deal.  An Enterprise Agreement (EA) is a three year deal and comprises Windows, Office Professional, Core CAL and it is about £85 per desktop (the retail price is £360).  It does not include SQL Server, Biztalk, etc but special arrangements can be made.  The deal runs from 1st April but a part payment can take a brigade to that date.  There is an option to pay for 3 years up front (at 3 times the annual price – no saving).  The agreement terminates on 31st March 2009 and can only be extended by renewing the EA (1 or 3 years) and there are no holiday periods.  IOM (Information Optimisation Model) has been devised to show into which type of organisation each brigade can be categorised.  MS want all customers to adopt the latest version and claim that this will achieve significant benefits (access to the eLearning environment, 24x7 support, etc).  EA users can provide a version of Office for home use (but only up to the limit of the number of EA licences though additional copies can be purchased at £17 each).  When people leave the service they have to hand back their version of Office.  Brigades are expected to adopt reasonable measures for licensing for home use.  (CW will clarify the position regarding more staff than PCs – especially retained staff.)  Buckinghamshire implement the HCI which is treated separately.  Brigades need to make sure that when they sign for volume licensing and EA they activate the HOMA agreement.  Details of the HOMA agreement will be circulated.  When the agreement is terminated at 31st March 2009 the brigades get a perpetual licence to use.  Office 2007 is covered by the agreement.  Brigades using INFOPACK will get further facilities.  The channel partners that can be used are all the usual resellers (unlike the ACPO agreement) because HOMA is a direct agreement with MS.  Any XP licence previously obtained cannot be given credit for new EA licences because under HOMA it is an upgrade.  BB queried why the BCS purchase price of Office is less than from MS resellers (CW will check).  BG will circulate the presentation.  

3. Minutes of the Meeting on the 16th November 2005 – agreed with a change to item 20 – change NH to NM.  

4. Matters Arising:  

(a) Conference 2006 – Barry Barnes has withdrawn from the working group.   

5. Comms and Computing Policy Committee – ID and DP attended.  It was agreed that BG will circulate a précis of the minutes.  There was specific mention of Firelink and ODPM were in discussion with 02 Airwaves and these are tough negotiations.  There was discussion about type approvals and how this relates to the Police agreement.  There have been installation problems (some vehicles have problems).  There is an approved list of vehicles.  The price of £15,000 for type approval should be free to Fire Brigades (GG reported).  PITO have paid this for specific police vehicles.  ODPM have agreed to clarify this issue.  

6. Workshop – it was noted that the Forum agreed to be more proactive in future and have a more structured relationship with C&CPC, a limited core agenda.  Since the Workshop, ID has spoken to Olaf Baars and it was noted that the CFOA strategic review could become a general review.  The proposals are that C&CPC will continue with a regional structure (may need to be re-established in some regions), that it will become known as the ICT Policy Committee and the Forum should be rebranded as the ICT Managers’ Group at the same time.  ID had advised OB that the Forum’s members had expressed a desire to maintain the group as a best practice forum providing advice & guidance to other parts of the CFOA hierarchy.  There was concern that C&CPC and the Forum should not both report to the CFOA Board (to avoid conflicting messages).  ID proposed that the Forum should work closely with the ICT Policy Committee and use that group as its interface with the CFOA Board. OB wrote these proposals into a paper for the CFOA Board but it was not clear whether this had been specifically approved by the Board.  ID to get back in touch with OB to clarify exactly what the CFOA Board had seen and approved.  The role of the Information Managers’ Group was also discussed and options for maintaining suitable links with the ICT Managers’ Group considered.  It was noted that several members of the ICT Managers’ Group are also part of the IMG and may be able to provide sufficient linkage with no formal steps being needed.  It was agreed that ID should meet with OB, Bill Bowmar and Graham Edridge  (IMG Chair) to agree how the groups will work together. There may be an opportunity for the CFOA Board to request work from the Forum but can this work with the proposed structure?  There will be a sounding board that should include an ICT element.  The CFOA Board could have greater input to the Conference.  There could be an opportunity for more emphasis on peer group review.  ID will also review the Forum Terms of Reference.  

7. Supplier Intelligence:  

(a) Vodafone are promoting their Blackberry service which can run on many devices.  Berkshire will undertake an informal trial.  AN will report to the next meeting.  The USA legal position was noted with regard to Blackberry.

(b) Orange – GMC also undertaking trials on PDA integration using a different approach from that of RBFRS; DP & AN to co-ordinate a presentation on their findings to the next meeting (April).  Buckinghamshire are using Pocket PC5.  

(c) Phoenix – BB is prepared to discuss MS agreements with anyone.  Berkshire is preparing to sign for HOMA.  BB was nominated as the co-ordinated contact and ID will investigate using FORA.

8. National Projects – ID reported on the 17th January 2006 Position on eFire, especially the problems with system testing and VPN connectivity.  Firewall compatibility caused problems but a ‘black box’ solution has now been defined and trialled.  There are now two VPN links running (one of which is the College), demonstrating each of the intended approaches to the establishment of a VPN connection. Rephasing of the RRO still does not have any defined dates.  [Post meeting note: implementation date now announced as 31st October 2006] Form definitions and look and feel of the site (using Flow Interactive) have been reconsidered and many items have been identified as part of a new Project Plan.  Initial effort will concentrate on static & interactive elements  with the transactional elements of the system being brought live later.  A ‘mini proof of concept’ project is planned in relation to further work on VPNs; further information to be circulated by the project by  24th February.  The issue is one of third party certification and brigades should let Alex.Clayton@odpm.gov.uk knows about any proposed changes to their firewalling approach (further info will be included in Technical Briefing Note 3).  DP noted that security standards for connecting to the eFire portal are essentially good practice and not too onerous.  With regard to BVPI 157, ID will have to determine from RRO the dates involved (with Ministerial approval) and agree a CPA monitoring approach with the Audit Commission before the detailed Fire Service Circular on BVPI 157 can be issued.    Establishing a data standards body is generally supported and this was submitted to the CFOA Board but it was referred back to C&CPC.  ID noted that colleagues on ICT PC (formerly C&CPC) had agreed that a revised approach would be taken to the presentation of a data standards body proposal to the CFOA Board.  The revised document will make a case for proactively managing a particular data standard so as to illustrate the need for the process.  Fireground Operations Standards could be a good place to start because of the generally agreed importance of this issue.  Any suggestions should be sent to BG.  

9. DMTK – DP has investigated and presented a paper to the CFOA meeting.  The original work on DMTK was funded by CFOA and the software that was produced was sent to a third party to correct bugs and provide verification.  The work was originally led by Garry Harney and Julian Grieff, both of whom have now left GMC (JG having taken up a long term Secondment to FireControl) and the SRO was Damian Smith, now CFO Buckinghamshire.  The original data dictionary is now 18 months out of date.  The software has been returned but has not been tested, it is Access and not multi-user or Web based and so it is not in an ideal state.  It could be issued now as it is, with a warning or given to a brigade to make it work.  DP noted that as the original SRO, Damian Smith’s signoff may be needed if it was proposed the software should be released to FRSs; particularly in its current state. The general view was that DMTK should be developed as a key step in preparing for the implementation of FireControl; they should therefore be incorporating the DMTK and the data dictionary within their project.   The C&CPC had agreed with this view and in fact noted that as an approved element of CFOA policy, Fire Control should be using the DMTK anyway.  It was felt that the DMTK prepares for FireControl and therefore it should be referred back to the SOG (next meeting in March).  Much would depend on the outcome of C&CPC’s referral of the issue back to SOG.  The Forum thanked DP for his work on this topic.  

10. SNEN – BG reported on the recent SNEN/311 meeting.  The Home Office are proposing that in the UK the number will not be 311 but will be 101 which the HO have agreed with OFCOM.  NM was concerned that Fire is not included in the SNEN programme.  There is concern that when the HO issue information about SNEN then public expectation will be raised and then is likely to be dashed.  ID will notify Tony Bucksey (ODPM) about the Socitm Group.  

11. Index of Software Applications – BG circulated details of categories and these were confirmed.  It was agreed that the Chair will request participation.  BG reported on the work that PITO have undertaken for police forces and it was agreed that BG will try to arrange a presentation to the Forum.  

12. SIAG – in the absence of AR, BG reported:  

(a) LeGSB – the background to the current position was provided.  The Board is now suspended and ODPM are asking local authorities to take over some of these standards

(b) ID Cards – a dialogue is being requested by the Home Office.

13. Socitm National Council – GG reported that the last meeting considered LeGSB and also budget issues (GG will speak to ID about the Service meeting some of the Socitm costs for servicing the Forum).  

14. Socitm Issues – BG reported:  

(a) Transformation Event 20th February 2006 – there were interesting case studies.  If the conference is written up it was agreed that BG will circulate the details.  

(b) SOSS is working on providing an Open Source out-of-the-box desktop

(c) Police Regionalisation – the Socitm Police Group is considering this issue but it was felt that there was little common ground with Fire.

15. Forum Strategic Plan for 2006:  

ID noted that a strategic plan for the Forum might comprise items such as:

Data Standards

FireControls convergence

eFire Implementation

ICT Roadmap development

Competency Framework for ICT

FoI/Data Protection

Fire Conference

The big question was whether the group would actually be able to carry out any work in these areas over & above the organisation of the conference, as it currently has no resourcing of its own or access to a budget to procure any resources.  It was felt that because of this, any such plan would be more an expression of interest than an action plan setting out areas of activity.  To go beyond this needs a pool of resource.  Possibility that FRSs might be prepared to provide limited funding per brigade which might add up to enough to obtain a dedicated resource to support the group and take project work forward.  Fire TCG may provide a model for this; ID to meet with AN to discuss.  Possible also that the Group may be able to negotiate access to some of the funds generated by the Annual Conference at the College.  It is, however, necessary to define the relationship with the Information Management Group, particularly in relation to the DPA/FOI etc 

16. Items for the Next Meeting:  

PITO Database

Blackberry Feedback (AN/DP)

DMTK and SOG Feedback

Forum Resources
Conference

17. Dates of Future Meetings:  

 4th April 2006 

16th-18th May 2006 Conference

12th July 2006 

20th September 2006 

 5th December 2006

18. Mike Harris – Mike is retiring from GMF and this is his last meeting.  The Forum thanked him for his past support and wished him well for the future.  

Bob Griffith

February 2006 
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