Fire ICT Management Group
Meeting at CFOA Headquarters, Tamworth, on the 17th October 2006

	Present:
	

	Ivan Deith
	Nottinghamshire

	Bob Griffith
	Socitm

	Garry Griffin
	Buckinghamshire

	Neil Moore
	Hampshire

	Loraine Gregory
	South Yorkshire

	Chris Donaldson
	Dorset

	Alan Newcombe
	Berkshire

	Henry Cressey
	Cambridgeshire

	Brian Durant
	Firelink

	Glyn Williams
	Shropshire

	Video Links: 
	

	Richard Watson
	Cornwall

	George Wood
	Merseyside

	Ed Franklin
	Merseyside

	Andrew Kaylor
	Lancashire

	Peter Stockdale
	Cumbria

	
	

	Apologies:
	

	Billy Rock
	North Yorkshire

	Peter Meridith
	Northamptonshire

	Ian Reid
	Dumfries and Galloway

	Kath Robjohns (resigned)
	South Yorkshire

	Les Louth
	Wiltshire

	Jon Ball
	Berkshire

	Dawn Whittaker
	Northamptonshire

	Andy Norton
	Fire Control

	Bill Mitchell
	Grampian

	Nigel Williams
	Mid and West Wales

	Damian Parkinson
	Greater Manchester

	Barry Barnes
	Leicestershire


1. Welcome and Introductions – ID welcomed attendees.  BG reported that Kath Robjohns has resigned from the Group.  

2. Minutes of the 12th July 2006 – agreed.  

3. Matters Arising – ID reported that the last meeting was poorly attended and the agenda was curtailed.  As a consequence a questionnaire was issued and the results were circulated.  The numbers were qualified by the comments but it is necessary to interpret all the results.  One interpretation is that everyone is in favour of other people doing the work and keeping them informed, but this may not be sustainable.  Other ideas about regional meetings have to be examined to see if this format of meetings would work.  ID suggested that there could be a functional approach where interest groups are created which would allow about ten people to contribute and undertake more work.  An important factor to consider though is that over 65% of brigades did not respond to the questionnaire.  Another model is compulsion where Chief Fire Officers instruct officers to participate.  Discussion on the issue included the following points:   

(a) Meetings should continue in order to preserve the networking but it is necessary to make much more effort on sharing information  

(b) The attendance today is encouraging

(c) We should target brigades that have not responded and attended.  The Group has not produced anything over the last two years and this is not encouraging.  CFOA itself should be more involved in supporting initiatives.  

(d) Are members too busy to contribute?  

(e) Should the Group formally be used to support eFire?  Or should it exclude Firelink?

(f) The same people cannot keep doing all the work.  There is apathy.  

(g) The East Midlands Group does not attend though the travel issue is minimal.  Travel may not be a major issue.  

(h) ITIL is an issue of common interest

(i) The Socitm Police Group has created a model to undertake a project on Shared Services for police forces.  A consultant is being employed and external funding provided so that the Group can act as commissioning agent.  One idea is to create a Data Quality Policy and Data Sharing project (is this a common issue that would involve Scotland, England and Wales?).  

(j) Meetings of more than 25 people would be unmanageable.  Meeting together is good therapy.  Regions should be asked to send at least one person to each meeting.   

(k) Should the Group consider knowledge management?

(l) What is the relation to CCPC?  

(m) Review the number of meetings

(n) The potential benefit of the Group is huge and we have to concentrate on making it work better   

ID thanked the attendees for their comments and noted that he is soon to have a meeting with Martin Pettitt.  The out of scope issues are now being raised and he will discuss this with other Groups.  The issue of eTransformation is of concern and meeting minutes are available.  (ID will discuss with David Harper.)  

4. Fire Computer Conference – the conference narrative was circulated (by BG) with no response.  Feedback on the event has been:  

(a) It is too long though others felt it was the right length

(b) The Fire Service College is practically the best venue and is affordable  

(c) Many other conferences are finding problems in sustaining the exhibition  

(d) College accommodation is now quite good

(e) 2007 is 15th to 17th May  

(f) The quiz on the first night is a big plus, as is the main dinner  

(g) The Conference Sub Group is ID, AN,GG and NM  

(h) Include more case studies from brigades  

(i) Instant feedback from delegates was a success

5. Socitm Application Software Index – the 2006 Index has been circulated.  It was agreed to add for 2007:  

Operational Equipment

It was agreed that it was worth continuing with the Index.  BG reported that there is now an Open Source Register on the Socitm website.
http://www.socitm.gov.uk/Public/SIAG/Open+Source.htm 

6. Regional Strategy – defer to the next meeting.  

7. PDA Integration Trials – AN noted that Berkshire is trialling blackberries.  Using Vodafone the monthly charge has fallen from £30 to £15 a month.  There is now better integration.  The Vodafone service has shortcomings (delays as against the instant Blackberry).  Buckinghamshire moved away from Blackberry and have not run into problems using VPN.  Dorset have been using PDAs for ten years and are finding that people are moving to smartphones and moving away from PDAs.  TomToms are now being used.  More limited specialist devices are proving more successful.  The N75 is being considered.  Buckinghamshire have standardised on one machine rather than allow various devices, which causes support problems.  

8. National Infrastructure:  

(a) eFire – ID noted that since the May release there have been many problems.  Parity has been taken to task on many occasions and there is deep dissatisfaction and frustration.  Transactional functionality has been deferred and various options considered (including more quality assurance that is external to Parity).  Component products and integration and use of sub-contractors are being considered, as is the test strategy.  The Review is half complete and should allow deployment by the end of October.  There is considerable dissatisfaction but it will not go live until the problems are resolved.  Hampshire agreed to help with the testing.  Dorset has still not been able to connect.  When the problems are resolved the final product should be good.  (ID will check on gold client status.)
(Subsequent -  see Appendix) 

(b) Firelink – BD reported on the current position.  Dates are provisional and the timetable has still to be signed-off.  Berkshire noted the lack of priority on the network for Control Users over other Fire users in the interim period before the Regional Control Centres go live. BD said that this is correct but that there is priority for Fire users over most Police users should there be a queue. BD explained the history and the changes to the scope of the project brought about by the start-up of the FiReControl project. FRSs still have the option to opt for the SAN G full voice and data solution at their own expense. This may involve changing the ICCs in some cases. Berkshire said that there is also an over-the-border issue.  BD said that every surrounding control room to a region must have a Firelink radio (SAN B) installed before any mobile is installed in that region. Over the border testing is part of the phase A acceptance testing. Berkshire advised FRSs that these matters need to be discussed during due diligence visits. 
9. FireBuy – ID reported that a presentation was given by BT on a feasibility study resulting from the work of the 4 regions. The benefits of DFTS (Defence Fixed Telecommunications Service) was recognised by the Board. Following discussion, it was agreed that a letter would be sent to all FRAs from CFOA and FireBuy outlining the proposals of DFTS and inviting representatives to a launch conference to be organised in the near future at a venue to be agreed.

10. Centre of Excellence (CoE) – ID reported that there are five streams and recent focus has been getting the key stakeholders to define the objectives.  There is strong support for establishing a CoE in order to create once and use many times.  It was agreed that initial objectives should be modest and build over time. The CoE should exist in a year’s time.  There could be potential for the CoE to work with the Fire ICT Group. 

11. Supplier Intelligence:  

(a)
Parity – noted (especially firewalls)  

12. Items for the Next Meeting:  

PDA Trials

Regional Strategy

eTransformation

C & CPC

ITIL at Devon and Cornwall Police

Case Study – what a brigade is doing

13. Any Other Business:  

(a) Government IT Profession – Kate Silver was popular at the Conference and as a result NM has been invited to the Peoples Panel (set up by the Cabinet Office).  Anyone with an interest should contact NM.  

(b) John Suffolk at the Socitm Conference gave an interesting presentation which suggested calling for case studies to be publicised.  

14. Dates of Future Meetings:

5th December 2006 

27th February 2007
15th-17th May 2007 – Conference
6th September 2007
5th December 2007 

Bob Griffith

Socitm

October 2006  

Appendix

e-fire gold client status

The Gold Client application has been developed by our prime contractor so that Fire and Rescue Services could use it to electronically download and export transactions from the Fire Gateway. It is also a useful utility for diagnosing connectivity / transaction problems for those FRS's who are using third party Platinum clients. The application has been published for general use since the middle of August 2006. It can be downloaded from the e-fire website 
(http://www.e-fire.gov.uk/documents/article/0/120). However, a username and password is required to access the directory. User registration facilities are available from the homepage http://www.e-fire.gov.uk. In addition, DCLG have published a pack of minimum, maximum and typical transactions for each of the on-line forms available through the portal, namely community, home, fire setter advisor and school visit, petroleum and explosive licence and the RRO self assessment toolkit. This can be found at http://www.e-fire.gov.uk/documents/article/0/121.)
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