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	Action list following the ICT Management meeting on 25th November 2009



	Socitm Benchmarking proposal (None-agenda item)

	12/01
	on Socitm to revise and circulate the proposal and presentation.
	completed

	12/02
	on the Secretary to circulate the proposal to all FRS’s to establish whether the critical mass is reached.
	completed

	Firelink update (Item 4)

	12/03
	on the Secretariat to circulate the Cambridgeshire mapping presentation.
	

	FRS WARP (Item 6)

	12/04
	on the Secretary to circulate details on the WARP.
	completed

	Action List following the ICT Management meeting on 9th September 2009


	Minutes from the previous meeting held on 15th July 2009 and matters arsing (Item 2)

	11/01
	on the Chair to circulate Socitm draft minutes from 15th September 2009 meeting.
	

	Socitm Benchmarking (Item 7)

	11/03
	on the Secretary to request expressions of interests, after the Socitm Conference, from FRS’s regarding working with CFOA and Socitm to develop benchmarking.
	Completed. Expressions of interest received.

	Action List following the ICT Management meeting on 15th July 2009



	Fire sector group for Socitm website service take up (Item 10)

	10/02
	on D Parkinson, in liaison with GMFRS Finance department, to provide details of the CIPFA/IPF process with a view to possibly developing a proposal to amend the CIPFA benchmarking framework.
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