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Minutes of the Socitm Board of Directors Meeting held 14 August 2008 

at Camden Town Hall -  London 

 

 

1 Apologies 

 

Apologies for absence were received from Jos Creese and Steve Palmer. 

Richard Steel offered to send a card, on behalf of the board, to Steve. 

 

Action 

 

 

RS 

2 New Board Appointments 

 
Richard Steel welcomed, to the board, Steve Jones as a non executive director and 

Bernard Gudgin as an advisor. 
 

 

3 

 

Directors Conflict of Interest 

 

None were advised. 

 

 

4 Minutes of previous meetings 

 

Item 8 (Budget) typing error in first sentence – replace ‘out’ with ‘our. 

Item 19 Steve Palmer should read Steve Hopson. 

 

The minutes were then agreed. 

 

 

 

5 Matters arising from previous minutes 

 

Item 6 (The monthly regional report to chairs to be reinstated) A template has been 

produced for future reports. 

 

Item 7 (GovX) It was agreed to hold a training session at the end of the September 

board meeting. Board members are requested to have laptops to hand. 

 

Item 8 (Budget) David Bryant had provided a suggested new model for financial 

reporting but this depended on having a profile of income and expenditure from the 

business planning stage to measure variance against.  David Houston had discussed the 

issue of business planning with David Bryant and had agreed to pilot Insight as the 

first service to have a new style business plan and Martin Greenwood was due to 

attend the next SBD    

 

Item 9 (Appointment of MD) Adrian Hancock had been appointed as Managing 

Director subject to a satisfactory appraisal.  This has now been completed and targets 

published on the GovX forum. 

 

Item 11 (Corporate Values and Ethics) A report will be produced for the next meeting. 

 

Item 12 (Travel and Subsistence Policy) This is still to be circulated.  Adrian Hancock 

had contacted hotel booking agencies but they required Socitm to guarantee a number 

of nights – there is a need to give a best estimate and to progress this further. 

 

Item 15 (International) Richard Steel had contacted Peter Ryder and an agreement had 

been reached regarding future commitments.  Steve Hopson reported duplication on 

the organisation for International conference guests. 

 

 

 

 

 

 

 

 

 

 

 

 

 

DH/DB

/MG 

 

 

 

 

 

 

RS 

 

AH/PL 

6 Budget 

 

Financial reports 
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The Finance Manager presented a series of reports detailing comparison budget and 

out-turn. 

 

• Consulting Division were upbeat on increasing revenue by approx £76k over 

the previous outturn estimate of £200k based on work in pipeline. 

 

• Events. Exhibition booking, sponsorship and delegate fees for the Autumn 

Conference have been invoiced.  Expenditure will not occur until after the 

event.  It is  anticipated that the surplus will be achieved but will not exceed 

the budgeted figure of £95k. 

 

• Insight. Forecast had decreased by £52k and this was still dependent on a 

package of £30k savings being achieved 

 

In general the overall forecast is for a £35k surplus, although this does not take into 

account expenditure on new systems, as we do not know at this stage in which 

financial year the expenditure may occur. This surplus also depends on Consulting 

meeting the financial objectives of the MOU. 

 

Provision is included for the initial services of David Houston and Mark Brett.  Further 

commitment will need to be an agenda item for the September meeting. 

 

The loan of £313k to Socitm (Unincorporated Association) will now be consolidated 

into the main accounts of Socitm Ltd with appropriate wording in the accounts. 

Tax implications to be investigated. 

 

The 2007 accounts are to be finalised at the next meeting and made available to the 

membership prior to the October EGM. 

 

David Houston outlined the first projection of the 2009 Budget.  Assuming that the 

new Consulting arrangement delivered the contracted amount and that Insight and 

Events achieved the same level of surplus as in 2008, it was projected that 

approximately £171k would be available for investment (including new systems).  

Business partnerships were expected to boost membership income to £281k and the 

contingency figure had been reduced by £30k.  David emphasised that this was an 

early projection only and that proper businesses planning still had to take place. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

RS 

 

 

DH/MS 

 

 

 

DH/MS 

 

7 CRM/CMS Proposals 

 

Adrian Hancock reported on meetings with three suppliers and recommended Jadu for 

CMS and Esteiro (Gold Vision) for CRM, both of whom have expressed interest in 

working with Socitm and also have significant experience in the SME sector. 

Whilst the costs presented include elements for hosting we still need to explore 

detailed hosting options as our contract with the current hosting company ends in July 

09 and we will need to begin planning for migration of systems at least 6 months prior 

to contract expiry. David Goddard has been researching possibilities of local providers 

(Northants) and is currently taking up references and investigating SLA’s. 

 

David Houston congratulated the evaluation team on a job well done and emphasised 

the urgency of reducing risk by replacing the systems with the modern alternatives 

proposed.  

 

Rose Crozier questioned the level of training and Adrian Hancock outlined how JADU 

costs provided for 81 days support which could be mixed with training.  Costs would 

increase to £600 per day after this period. 

 

Concerns were raised re the resources available for project management.  

Steve Jones offered his services. 

 

 

 

 

AH/DG 
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Adrian Hancock advised that Mark Brett could also give support depending on 

available finance. 

 

Steve Hopson questioned what would happen after the 3 years discount on licences. 

Adrian Hancock responded that confirmation was needed to confirm that current 

licence costs will be the basis for future. 

 

There was general agreement that the business case should be based on a five year plan 

of benefits and costs.   

It was also stated by Adrian Hancock that an ESCROW agreement would be put in 

place. 

 

It was agreed to proceed with the new systems and that action be delegated to the 

Executive Officers provided that appropriate funding mechanisms be found, bearing in 

mind the financial position of the Society.  

 

The unsuccessful organisations will be notified in due course. 

 

 

 

AH 

 

 

AH 

 

 

 

AH/DH 

 

 

 

 

AH/DH

/MS/D

G 

AH/SJ 

8 Divisional Structure 

 

Richard Steel had circulated an organisation chart, whereby it was proposed to have 

different divisions within Socitm Ltd to manage the commercial and membership 

service areas.  Each service would have a separate management board chaired by a 

non-executive director.  It was stressed that these would be purely divisional boards. 

 

The proposed composition of the boards was as follows: - 

 

 

Membership Commercial 

Steve Palmer (Chair) Jos Creese (Chair) 

Adrian Hancock Adrian Hancock 

Richard Steel David Houston 

Rose Crozier David Bryant 

Steve Hopson Steve Jones 

 Richard Steel 

 

Richard Steel stressed the needs of time and commitment for board members to fulfil 

role requirements. 

 

 

 

 

 

9 National Advisory Council 

 

The Council will have its first meeting on 23
rd

 September 2008. 

 

 

 

 

 

 

10 Socitm Futures 

 

Nothing further to report.  

 

 

 

 

 

11 Socitm London 

 

Capital Ambition has approached Socitm with a view to taking over the role of 

London Connects.  Issues such as funding, staffing and work commitment were 

discussed.  Options to be kept open. 

 

 

 

 

 

 

 

12 Membership 
 

David Houston presented the detailed report on Membership which came from 
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intensive work over the previous month with Bernard, Adrian and himself.  Input had 

also been sought from a marketing viewpoint  from Vicky Sargent.  The move to 

professionalism and increased membership types was, of necessity, complex and 

potentially controversial. 

 

Instead, a new two phased membership development process was proposed for 

ratification by the membership at the October EGM. 

 

Phase 1 to be implemented January 2009 will be a simple structure comprising 2 

categories of membership: Members and Senior Members. 

 

All current full members to be placed in the senior member category with the 

remainder (as far as possible) in the member category.  There may be exceptions 

resulting from the current categories which will need further consideration on a case 

by case basis. 

 

All members will now have one vote.  This will be a major change in itself and will 

require significant alteration to the Articles of Association  

 

The level of membership fees would be determined against individual attributes of 

membership grade (e.g. student, past service member, retired). 

 

A new Corporate Membership scheme would start as a pilot in 2009.  It was agreed, 

for the transition year (2009) that no organisation would pay more than 10% on top of 

the fees paid in 2008. 

 

Phase 2 which will incorporate professional levels of membership and could include 

the awarding of the BCS CITP status. This phase will require further exploration once 

the first phase is established and pending any requirements from the BCS. 

 

Specific proposals for Phase 1 require to be drafted in good time for the EGM. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AH/DH

/BG 

13 Events 

 
Richard Steel stated that consultation had begun with external organisations for staging 

of events.   

A federal approach was suggested as devolved administrations could result in different 

agendas. 

 

The paper from Steve Palmer on future approach had not been received. 

 

 

 

 

 

14 Commercial 

 

Adrian Hancock advised that Socitm are now nearing the final version of the M.O.U. 

which would run until 31 December 2008.  Awaiting clarification from Consulting on 

the transitional phase. 

 

 

 

 

AH 

15 Intellect 

 

David Bryant advised that Intellect would continue as a forum with the aim of 

educating the private sector on government issues. 

 

 

 

DB 

 

 

16 Aspire 

 
As the pilot has now ended and is regarded as a commercial product funding from the 

Cabinet Office has now ceased.  All indications are that the IDeA will continue with 

their contribution of £25k. 

 

Adrian Hancock to discuss with Doug Maclean and Vikki Wide the plans for Aspire 

development in the light of the Cabinet Office decision. 

 

 

 

 

 

 

AH 
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17 Insight Business Review 

 

Adrian Hancock, Richard Steel and David Houston had met with Martin Greenwood to 

discuss out-turns for 2008, budget for 2009 and future plans. 

Martin will present latest Insight plans at the September board meeting. 

 

Dialogue is continuing with Martin Greenwood in concerning business development 

opportunities which include options to restructure the Insight Business Stream. 

 

It was noted that there may still be an IR35 liability with Insight. 

 

 

 

 

 

 

 

AH/RS/

DH/DB 

18 Marketing & Communications 

 

Vicky Sargent will attend the September board meeting to advise on the marketing 

campaign which will present the new structure to the membership. 

 

 

19 International 

 

It was advised that the BCS had now appointed an international director.  Peter Ryder 

is requested to meet with this appointee at LOLA with a view of LOLA meeting with 

BCS. 

 

 

20 AOB 

 
Shey Cobley, having been asked to offer comments on the board meeting referred to a 

number of issues but stressed that it was currently difficult to see what the Society had 

to offer the ‘web community’ (of which she is a part) . Management of the web is 

increasingly separate from the IT function, with many LA’s now locating the it within 

corporate comms or customer services. Whilst acknowledging the importance of 

technical elements of the web these are no longer the primary focus. 

 

Following her comments Shey was invited to have a formal slot at future meetings 

regarding Socitm relevance to younger members. 
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Appendix A 
Socitm Board of Directors meeting 14 August 2008 Attendance List   

 

Name Title 

Richard Steel President (Chair) 

Rose Crozier Immediate Past President 

Steve Hopson Vice President  

Adrian Hancock  Managing Director   

David Houston Interim Executive Director 

David Bryant Non Executive Director 

Steve Jones Non Executive Director 

Melanie Smith Finance Manager 

Bernard Gudgin Advisor to the board 

Shey Cobley Advisor to the board 

Pam Larsen PA to Managing Director 

 


