Local CIO Council Conference Call Notes


NOTES FROM LOCAL CIO COUNCIL CONFERENCE CALL THURSDAY 7TH JANUARY 2010
Participants:
William Barker

Dept of Communities & Local Government
Martin Bellamy

Cabinet Office
Peter Bole

Kent County Council
Mark Brett

Socitm

Kay Brown

South Lanarkshire Council

Tonino Ciuffini

Warwickshire County Council

Jos Creese

Hampshire County Council (Chair of LCIOC)

Martin Ferguson
Socitm

Noelle Godfrey

Cambridge County Council

Suzanne Horner

Socitm (Secretary to LCIOC)

Mick Phythian

Ryedale District Council

Tim Rivett

South Yorkshire Passenger Transport Executive

Dylan Roberts

Leeds City Council

Steve Sankey

Nottinghamshire County Council

David Tosh

Swansea Council
Apologies:
Rose Crozier

Belfast City Council
Glyn Evans

Birmingham City Council

David Picknett

Cornwall County Council

1.   Welcome & Introductions

The call opened with welcome and introductions.  David Tosh CIO Swansea Council (new member for Wales) was welcomed to the group.

2.   Briefing from Martin Bellamy
Martin Bellamy, Programme director (Cabinet Office) for the G-cloud, Apps Store and Data Centre programme gave a summary briefing, prepared for the cancelled LCIOC meetings 6-7 January, (further to the preliminary workshop held in Whitehall on 8 December).

Action 01: Martin Bellamy will circulate the slide pack on these issues to the LCIOC.

The G-cloud, Apps Store and Data Centre programme has been established to deliver three of the key strands of the Government ICT Strategy (briefing at LCIOC meeting in October).  The original concept was approved within the overall ICT strategy by the joint CIO/LCIO Council meeting in July 2009.    

At present the programme is at the high level design stage.  The deliverables from this phase will be:

·  A vision statement for the next 3-5 years

· Business plan

· The organisational model and governance arrangements

· Phase 1 implementation proposal and plan

· Quick Wins, proof of concept and prototyping opportunities.

There is a core voluntary team of around 20 people from public sector organisations coordinating efforts, supported by around 80 volunteers from the ICT supplier community. The team is structured into 8 work-stands as follows:

· Service specification and business transition planning, 

· Technical architecture, 

· CESG led Information Assurance,  

· Service Management 

· Commercial strategy, led by OGC (Nikki Stewart).

· Business planning

· Quick wins

· PMO

The approach being adopted is a ‘solutions centre’ style of working, where the core team meets weekly to develop the way forwards on pre-defined aspects of the programme.  John Suffolk is the SRO, and a Programme Board has been established chaired by Andy Nelson (CIO Department of Justice).  A standards-based approach is being developed, in which CTO Council governed standards will ensure that solutions can be used and re-used across the public sector. It is the adoption of standards, shared solutions, automated processes, and consolidation of buying power that underpins delivery of the required economies of scale.  The proposal is to have G-cloud as a trusted brand for a set of services that can be readily available to buy, including Utility applications and some ‘public cloud’ services.

Martin B discussed reduction of the number of Data Centres used by the public sector – there are currently 130 for central government and between 500 and 1,000 for the wider public sector.  The short term starting point was to ask major suppliers to consolidate to two data centres each for all their public sector business.

Local government input to the programme is required to help form:

· the Business case for the G-cloud approach; 

· the Transition approach; and

· the Organisational model.

It is thought unlikely that a single central ICT delivery organisation will be established for G Cloud. Alternatives being considered include a federated approach involving many public sector organisations, including a ‘multi-centred’ approach which could involve a Local Government Competence Centre, nationally or regionally, being established to lead and co-ordinate G Cloud services development for LAs, and deployment.

A key issue is transitioning business themes; how will it be packaged?  Standards are required (through CTO Council). There is and will continue to be close integration with the PSN programme and with delivery of Digital Britain, Smarter Government, Building Britain’s Future, the Green ICT Strategy and other government policies. 

A Quick Wins programme needs to test the principles of the first phase, by establishing a number of pilots to prove the concept. Feedback is required on a prototype of the Government Applications (G-AS) store.

At present three vendors are engaged: a Cisco/Cap Gemini offering, HP and Amazon. 

Questions followed and Dylan Roberts gave a further update from the 8th December PSN/G-Cloud Workshop (report circulated separately). 

The G-cloud issue has been agreed as critical to the Local CIO Council and as such a working stream has been commissioned, led by Dylan. There is very close linkage to the PSN programme.  

A one day workshop is proposed for Monday 1st February.  The rescheduled Local CIO Council meeting will then take place on Tuesday 2nd February.

Action 02: Mark Brett to work with Martin B to develop a one day workshop on the 1st February in London, to be hosted by the Cabinet Office. 

This workshop will be opened up for colleagues to invite their technical/service managers.  Agenda TBA.

The suggested early applications include:

· Secure e-mail

· Secure collaboration 

· VoIP

Larger applications could be: 

· ERP

· CRM

· HR

· Libraries

· Social Services

It is key to engage Local Authority suppliers, initially Northgate. Peter Bole reported he is talking to Brian King at Northgate.  

Action 03: Mark B to create a space on GovX for the G-cloud/PSN documents for LCIOC members and those officers they propose to engage with the work.  (Separate to the LCIOC space to allow opening up to other colleagues).

A future vision for G-cloud could be to create a virtualised local authority.  One of the early requirements is for case studies and exemplars, where PSN/Cloud is being actively considered and or implemented.  It is recognised that the value proposition for PSN and cloud computing needs to be identified.

There are direct links also to Total Place; this needs considering.  Secure shared collaboration spaces (good for ‘RESTRICTED’) are needed for a number of business applications. 

We also need to identify new requirements, which do not already exist and could therefore be a way to promote the take-up and use of PSN and G-cloud services.

Martin Bellamy commented further that the focus at present is on the phase 1 implementation programme and the need to plan the future stages of the programme. Now is a good time for local government engagement. 

We need to plan for a Local Authority view of the Apps Store - what applications would be of interest? How do we ensure relevance for the smaller authorities? 

Structure and an agenda are required for the proposed workshop on 1st February.   Jos C commented that it would be useful to do preparatory work to enable focus on the key areas during the workshop.

We need to devise a journey map and identify the pre-requisites for both PSN and G-cloud.

Wales, Scotland and NI must be included.  Kay B would welcome input from another Scottish representative.

There are plans to brief Socitm Regional meetings, through the IT Profession Delivery Management competency stream, to present on G-cloud.

3.  Workstream Updates
     3.1 Procurement Initiative 
A paper has been circulated by Peter Bole.  A meeting of the Local Collaborative Procurement Group is to take place in two weeks’ time.  Peter will forward the Minutes to Suzanne H for circulation to LCIOC.  Jos and Peter will have further talks re OGC shortly.
3.2 Tell us Once
This is still moving forward, an update from Peter B will be circulated to the LCIOC giving the latest view. The concept of the Virtual Unitary can also encompass the concept of a virtual service delivery organisation.  This could be a key enabler to Shared Services through Total Place.
3.3 Oracle 
The Oracle agreement is being reviewed.  Further details will be circulated when available. There is a slide set, which will be circulated for LCIOC use only.  Kay B has a paper to forward to members.  Mick P wanted to make members aware that Oracle have now taken over Sun and discussed the implications re MySQL, etc.  Mark B will track this.
3.4 PSN 
A paper needs to be submitted to the PSN team, seeking LA resource funding to further support the programme.  A further conference call was planned for 12.00 to explore the PSN and Strategy issues.
Action 04: Dylan R to submit paper to the PSN team re funding.

4.  Strategic KPIs 
Further to Roland Waterhouse’s presentation at last LCIOC meeting on 20 October and the KPIs workshop in November, Martin F submitted a paper re development of strategic KPIs for consideration.  It was agreed that feedback will be passed to Martin within the next 5 days.  A further workshop to assist in testing the proposed strategic KPIs will be scheduled.
5.
Green ICT

Following Catalina McGregor’s presentation at the last LCIOC meeting on 20 October, Jos has not had further contact from Catalina, but will follow this up.
6.
LCIO Council - Health Service/Local Public Service join up

Jos C reported that, further to Christine’s address to LCIOC pre-meeting dinner in July, he wrote to Christine Connelly in November re LCIOC/local public service joining up with Health.  ().  Christine has not yet responded.
7.  GIS/Ordinance Survey

This was agreed as an agenda item for the next meeting.  This should include the work of the Local Data Panel, being led by John Denham/Andrew Stott.  There could be issues around the use of data and how we use it. 

Action 05:  GIS/Ordinance Survey to be an agenda item at the LCIOC meeting proposed for 2nd February.
8.  Next Meeting(s)
The proposed date for next meeting is Tuesday 2nd February, London – Venue TBA

The G-cloud workshop is planned for Monday 1st February, London – Venue TBA.

Call closed at 11:15.
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