LOCAL GOVERNMENT CIO COUNCIL
MINUTES OF FIRST MEETING, HELD ON TUESDAY 1ST APRIL 2008

AT 22 WHITEHALL, LONDON SW1A 2WH

Present:

Peter Bole



Kent CC




Jos Creese
(Chair)


Hants CC




Glyn Evans



Birmingham City Council




Helen Finnimore


Teeside DC




Steve Hopson



Cheshire County Council




Suzanne Horner


Secretary




Jane Jack



Warwick DC




Mick Phythian



Ryedale DC




Nicola Ratcliffe


Kennet DC



Dylan Roberts



Leeds City Council




Steve Sankey



Nottinghamshire CC




Angela Waite



Canterbury City Council




Steve Williams


Sunderland City Council




John Suffolk



CIO, HM Government

Apologies:

Vic Freir



Somerset CC




Tim Rainey



Tameside MBC




Richard Steel



LB Newham
1.
Welcome & Opening Comments from John Suffolk

John Suffolk thanked everyone for attending and for agreeing to take part in the LG CIO Council.  The aim is to have no barriers between central and local government.  The CIO Council’s workload is increasing:  as we come together as a community, more work is generated.  The LG CIO Council is seen as an important step forward.  

John S discussed the current fiscal period, where budgets are tighter than ever before.  Strategic use of technology underpins all business.  John discussed the generation born post 1984, brought up with technology and the internet etc.  Technology is a natural part of the way they do business.  Architecture and technology are important factors but we need to systematically change the way we do business.  

Input from the LG CIO Council will be used with feedback from other councils/groups to give an overall picture of where greater synergy can be built between local and central government.  The more we can get together to share ideas and resources, the better and faster will be the outcomes.


John S informed that he is happy to help and give input to the LG CIO Council when required.  The measure of it’s success will not be in discussions, but in seeing what actual changes have been made in a year’s time.
2.
Round table Introductions and members’ expectations

Members introduced themselves and gave their expectations of the LG CIO Council.  These included:

· The LG CIO Council is seen as a link between local government and central government departments.  It should enable understanding of the ‘drivers’ behind central government initiatives.
· The LG CIO should enable local government to take more of a role and have more of a voice in T-Government.

· Until now, it has been a question of reacting to central government decisions filtering down to local government.  The opportunity to have an earlier influence on these decisions would be welcomed.
· Several members from smaller, District Councils welcomed the opportunity to bring a district perspective into the ‘bigger picture’. Issues applicable to rural, sparsely populated Districts with smaller budgets may be very different to the urbanised central approach.
· Members with a customer service role would welcome assistance in delivering benefits to the customer and development of partnership aspects of shared service delivery.
· Possibilities for shared learning and experience re creation of a unitary.  Several members’ authorities will shortly undergo major reorganisation.
· Frameworks/channels should be put in place for passing information up and down across local and central government.

· Links between higher education and local government.

· There will be opportunities to discuss how central government initiatives are delivered locally.
· There will be the opportunity to take useful work going on in local government into a wider community.
· One of the main aspirations for this group is to have greater influence from local government over national strategy.  The group should be able to ‘make a difference’ and enable a wider group of people to be involved in driving national initiatives.  
Members were thanked for completing the pro formas with their contact details and personal statements re roles/expectations on the LG CIO Council.  It was agreed that that these notes would be quotable publicly, but that prior agreement to quotations attributable to individuals would be sought. 
 
3.
LG CIO Council in relation to the CIO Council 

Glyn E outlined the background to the CIO Council.  It was established two and a half years ago; an initiative of Ian Watmore.  It’s aim was to use ‘Joined up’ policy to bring people together for discussions and decision making.  Jos C and Glyn E sit on the CIO Council.  Most central government departments are represented, together with the devolved administrations:  Scotland, Wales and Northern Ireland. The majority of members are from central government.  The CIO Council were responsible for creating a local government version of T-Government strategy, to which Jos C and Glyn E contributed. 12 groups were established, with a lead from the CIO council, but they do not have sufficient capacity or influence.  The CIO Council could benefit from greater focus from local government.  Meetings take place three times a year at Sunningdale.  The intention is that the LG CIO Council will now meet immediately prior to the main CIO meeting.
4.
LG CIO Priorities



It was agreed that a list of topics for the LG CIO work programme needs to be defined.  The process can be started at today’s meeting and firmed up in July.  As members are already so busy with their day jobs it is necessary to avoid additional burdens on their time.

The group needs to decide if it will deliver something definite.  It is important that good practice is identified and communicated back to the local government community.  Communication is seen as key.  Information coming from this group also needs to align to Socitm’s work streams.


Regional representation was discussed.  Currently, members represent all regions of England (with the exception of East region) and all types/sizes of authority.  However, it was suggested that members from Scotland, Northern Ireland and Wales should be sought.

Action LG CIO 01/01:  Suzanne H to speak to Adrian Hancock re identifying possible LG CIO Council members from Scotland, Wales and Northern Ireland. 


Action LG CIO 01/02:  An LG CIO Council member from East region needs to be identified. 

It was agreed that this group should have a collective view and express it.  Government Connect was cited here, where local government involvement at an earlier stage would have assisted the programme.
5.
Groups the LG CIO Links to:


Formal links are required to be made with other groups:

Group


Contacts/Representatives
CIO Council

Jos Creese, Glyn Evans

CTO Council

Richard Steel, Tim Rainey, Paul Davidson, Simon Berlin, 

LGDC


Glyn Evans

Socitm NC

Jos Creese, Glyn Evans, Steve Hopson, Dylan Roberts,





Steve Sankey, Steve Williams

LGA


Paul Bettison 

I&DeA

RIEPs

BCS

Socitm Regions

Action LG CIO 01/03:  Confirm with Adrian H who group representatives are.
Sue Bateman of Cabinet Office provided a list of further Cabinet Office Groups, with details of their chairs and their aims/objectives.  (Copy attached to Minutes),
6.
Terms of Reference/Governance

Terms of Reference for the LG CIO Council were discussed. 

Action LG CIO 01/04:  Jos C will draft up Terms of Reference, with input from today’s meeting, and pass to Glyn E for his input, then circulate to members.

How to achieve a higher profile for this group was discussed.  If members are targeted by the press, it was agreed that they should speak on behalf of the group, rather than as individuals and should contact Vicky Sargent with any queries.
Action LG CIO 01/05:  Jos C asked Glyn E to draft a short paragraph re governance of the group and links to Socitm, CIO Council etc
7.
Priorities

Discussions took place to identify areas the LG CIO Council should work on, and highlight members having responsibility and input in these areas:
1.
Green’ IT (Steve W)
. 
  

2.
Gov Connect - Jos C/Tim R, Angela W (Partnership working)

3. IT Professionalism – Peter B plus many members involved here

National IT Profession Board – Jos C, Paul Day?
(Dylan R to speak to Sam Ruddock.)
4.
Shared Services / Partnerships – inc third sector, FOSS? (IDeA)
5. Improved Project Delivery

6. Supplier Forum – OGC,  BT, Microsoft
7. Security, Access Management, Information  Assurance

 

8. IT Academy/ Talent management (related to IT professionalism?)
9.
SFIA (Mark Brett)
10.
Cross-sector fertilisation
11.
‘Tell us Once’ 


12.
Performance measures and monitoring, Standards (NeSDS)


13.
Inclusion, Regeneration and Community engagement
14. Democracy, consultation, business profiling 

15.
CIO role and position of influence – role of the CIO (link to 3.)
16.
Business transformation, synergies with others
17. Systems Architecture, Business Architecture, Enterprise Architecture 

18. Joining infrastructures – systems and business 
19. National vision and roadmap for transforming local public services through IT. To 

what extent can we articulate this?   How can we meet the challenges?
8.
After further discussions, priorities were consolidated as follows:
· IT professionalism     


(Incorporating previous Points 3, 8, 9 & 14)

· Sustainability       
  

(1)

· Suppliers        
  


(6)

· Community engagement    

(12 & 13)

· Business Transformation

(4, 9 10, &15) 

· ICT Service standards   

(5, 7, 11)
· Enterprise architecture 

(including technical standards)   
(2, 16 &17) 

· Roadmap    



(18)   
It was agreed that the formal work programme should be agreed, before the July meeting.

The group needs to ensure communications are accurate and timely.  How to handle two way communications needs to be established.  This will also be discussed at the meeting in July.

9.
AOB
Glyn E discussed the Tell Us Once IS/IT Workshop on 17th April in London.  He is seeking a volunteer from this group to attend.  Glyn will forward details to Suzanne to circulated

Mark B’s document on Information Assurance had been circulated to all members.  Mark will be asked to address the group on a future date re Information Assurance.

10.
Next Meeting


The next meeting will take place at Sunningdale on 2nd July, followed by dinner and an overnight stay.  The meeting will then continue on 3rd July.   Full details will be circulated shortly.  It was agreed that structure for the meeting will be required.  It was suggested that Paul Bettison of the LGA be invited as an external speaker.  Jos C will contact him.
Action LG CIO 01/06:  Jos C to contact Paul Bettison re inviting him to speak at next meeting.
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