
Jos C welcomed everyone to the meeting and outlined the structure of the meeting.
Mnmnmnmnmnm





































































































































































































1.
Business Administration
Jos Creese welcomed everyone to the meeting, introductions were made and the structure of the meeting explained.
Jos Creese was appointed as Chair of the LG CIO Council.

Chris Guest (Flintshire County Council), Kay Brown (South Lanarkshire Council) and Noelle Godfrey (Cambridgeshire County Council) will be joining the council at the next meeting to represent Wales, Scotland and the East region.
There followed a general discussion on the make-up of this group to extend it beyond local government e.g. to include Police, Transport and Health.  A volunteer (Vince Took) had already been identified from ‘Transport for London’ although it was questioned whether or not he would be able to speak on a National basis.  Richard Steel volunteered to have discussions with Vince to ascertain whether or not there was already someone chairing a National Transport Group who would be willing to join the LG CIO. If not, then Vince could be asked to join this group on a temporary basis.
Action LG CIO 02/01:  Richard Steel to speak with Vince Took to ascertain whether or not a National Transport Group exists and the possibility of the Chair of such a group joining the LG CIO Council.

Richard Steel advised that he had attended a meeting with Humberside Police the previous day where there were enthusiastic people willing to join the LG CIO Council. 

Action LG CIO 02/02:  Richard Steel to supply contact details to Jos Creese

The ‘Terms of Reference’ for the Council were agreed, with a minor change to remove the word ‘credibility’ from the first point.

It was agreed there was a need to establish a protocol for distribution of material.  Mark Brett proposed a ‘traffic light’ approach.  
Action LG CIO 02/03: Mark Brett to document and circulate this protocol 









In order to encourage attendance at LG CIO Council meetings a rule was agreed whereby non attendance at three meetings would mean automatic disqualification of membership to the Council. Future meetings will normally be held the day preceding the CIO Council meeting.
Action LG CIO 02/04: Pam Larsen to obtain dates of future meetings and circulate to all









2.
Links to other groups
It was agreed to produce a matrix mapping the links between various groups and the LG CIO Council.

Action LG CIO 02/05: Mark Brett to produce the matrix









2(a)
Local Government Delivery Council
Glynn Evans gave an update of the Local Government Delivery Council.  This group is chaired by Janet Callender (Tameside) and Vice Chair is Steve Baker (Suffolk Coastal).  This is a reasonably high powered group comprising of a mix of CE’s from district councils and directors from the counties. It is the only group concentrating on the business side of delivery and liaising with them could provide the LG CIO Council with another route to influence.  It was recognised that the LG CIO Council with their links to Local Government may be well placed to deliver some of the priorities of the LGDC.  Glyn Evans will act as the conduit to this group and an invitation will be issued to the LGDC chair to brief the next LG CIO Council meeting on the vision and priorities of LGDC and areas where the LG CIO Council could assist.
2(b)
Local Government Reference Group

Peter Bole advised this group have the same links to CIO and CTO as the LG CIO Council.  It is important to maintain links with the LGRG in order to create further links with local groups.  Support for the LGRG will be channelled through Peter Bole and Richard Steel.

3.
Government Connect

Simon Norbury gave a presentation on the position of the programme and its importance to Local Government especially in protecting sensitive information.  The issues regarding data exchange and implementation schedules were fully outlined in the Government Connect ‘Revised Data Access Policy for DWP RESTRICTED data’.  The LG CIO Council endorsed the vision and direction strategy but raised a number of concerns to be considered by the programme.

· LG CIO Council involvement and communications

· Authorities will need to feel part of the process (taking ownership and being part of a consultation process).

· Future costs and benefits to be transparent

· The need to develop a broader vision of reach and range of Government Connect to regions and services

· LG CIO Council may need to be part of any exemption process

Action LG CIO 02/06: Mark Brett to draft a letter of support from the Chair of LG CIO Council

Action LG CIO 02/07: LG Ref Group to pick up technology aspects and this topic to be a regular agenda item

4.
National CIO Council

The work programme for the following day was discussed and it was agreed to support the work programme of the National CIO Council

Action LG CIO 02/08: A List to be circulated. Jos Creese to raise with Richard Steel

Action LG CIO 02/09: A wider involvement, as appropriate, from within the Socitm membership to be considered by Richard Steel


Specific involvement in work streams to be prioritised:-

Action LG CIO 02/10: Reliable Delivery (Steve Sankey)

Action LG CIO 02/11: Shared Services (Rose Crozier)

Action LG CIO 02/12: Supplier (Rose Crozier)

The Importance of the CIO Council being aware of Local Government initiatives (e.g. Benchmarking) was stressed

The principles of operation to underpin discussion about an IT strategy was to be tabled at the next meeting.
Action LG CIO 02/13: Richard Steel

5.
Work Programme


It was agreed to split this item into two distinctive parts

· Business Change and Transformation

· ICT enablers of the above (to be led by the Local Government Reference Group)
Priority workstreams were discussed and agreed as follows: -
· Framework Delivery Principles (Rose Crozier)

· Information Assurance and Data Quality (Mark Brett & all)

· Self Service, Personalisation and Channel Shift to include ‘tell us once’ and N14 (Dylan Roberts, Mick Phythian, Helen Finnimore)
· Shared Services (Rose Crozier, Peter Gallon, Vic Freir, Steve Hopson, Steve Sankey)

· Digital Inclusion (Richard Steel, Nicola Ratcliffe, Glyn Evans)

· Green IT (Jos Creese, Steve Hopson, Dylan Roberts)

· IT Professionalism to include roles of the Local Government CIO Council/Local Government IT Professionalism Board (Jos Creese, Nicola Ratcliffe, Mick Phythian, Helen Finnimore, Dylan Roberts)

· Inclusion, Regeneration and Community Involvement (Richard Steele, Nicola Ratcliffe, Glyn Evans)

Secondary priorities (defined as a watching brief) were to include

· Democracy, Consultation and Decision making
· Collaboration and Partnership working

· Integrated Children’s Services

It was agreed to draft the work programmed on this basis for ratification next time.

Action LG CIO 02/14: Jos Creese to raise with the National CIO Council

Action LG CIO 02/15: Pam Larsen to update the work program

Action LG CIO 02/16: Pam Larsen to facilitate the setting up of a GovX space with threads for the various tasks

The overall workload to be shared as widely as possible and co-ordinated by the LG CC
6.
AOB

Minutes and other papers to be openly available on the Socitm website

Action LG CIO 02/17: Pam Larsen 


Links & Publicity

Action LG CIO 02/18: Vicky Sargent

Paul Dodgson to be invited to the next meeting to promote Records Management Society
Action LG CIO 02/19: Pam Larsen to issue invitation
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MINUTES OF MEETING HELD ON THURSDAY 3RD JULY 2008


AT SUNNINGDALE PARK, BERKSHIRE





Present:		Jos Creese		Hampshire County Council


			Mark Brett		Socitm Ltd


			Dylan Roberts		Leeds City Council


`			Vic Freir		Somerset County Council


			Steve Sankey		Nottinghamshire County Council


			Peter Bole		Kent County Council


			Helen Finnimore	Teesdale District Council


			Steve Hopson		Cheshire County Council


			Glyn Evans		Birmingham City Council


			Rose Crozier		Belfast City Council


			Peter Gallon		Northumberland County Council


			Mick Phythian		Ryedale District Council


			Nicola Ratcliffe	Kennet District Council


			Richard Steel		London Borough of Newham


Pam Larsen		Socitm (Secretary)


	


Apologies:		Jane Jack		Warwick District Council


			Tim Rainey		Tameside Metropolitan Borough Council			Noelle Godfrey	Cambridgeshire County Council


			Chris Guest		Flintshire County Council
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