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MINUTES OF SOCITM FUTURES MEETING HELD ON MONDAY 18 JANUARY 2010 
AT PREMISES OF SIEMENS, HILLGATE HOUSE, 26 OLD BAILEY LONDON EC4M 7HS

In Attendance:

Leonard Anderson
Socitm Consulting

Mark Brett 

Socitm 

David Bryant

Hytec  

Ian Cooper

Hampshire CC 
Paul Davidson

Sedgemoor DC
Susan Douglas                  Independent Consultant 


Martin Ferguson        
Socitm

Martin Greenwood         Socitm 

Chris Head

Socitm

David Hopkins

Milton Keynes/Siemens 

Suzanne Horner

Socitm 
Neil Moore

Hants Fire & Rescue 
Simon Norbury

Independent Consultant 

Apologies:

Glyn Evans 
               Birmingham City Council 

Stephen Fellowes
London Councils 
Martin Greenwood         Socitm 


Adrian Hancock

Socitm

Sal Khan

East Staffs BC
Doug Maclean

Socitm



Dylan Roberts

Leeds City Council 
Jacky Scobell

Kent CC
David Thickett                  DWP 

Glenn Wood

Wolverhampton City Council

1. WELCOME/INTRODUCTIONS

Martin Ferguson chaired the meeting, in Glyn Evans’ absence, and welcomed those present.

2. SOCITM ANNOUNCEMENTS/UPDATE

MF reported on main updates from Socitm.

2.1
Membership
· Ellen Jessett, the Head of Membership is now in place and actively taking membership issues forwards.

· A CPD scheme to link with the SFIA framework is being developed, which is critical for members.

· Work is underway to develop proposals for membership grades, linked to the Skills Framework for the Information Age (SFIA) framework. Current plans are for these proposals to be considered by an EGM at the Spring National Conference.

· The proposed new membership structure is simple, with three levels, and is designed to assist members’ professional development and career progression 

· It is anticipated that members’ professional development will be supported through Socitm Learning courses and offerings from Insight to reflect the needs of the growing and diverse membership.

· Ellen is visiting the regions and is pursuing groups outside the scope of current membership in line with Socitm’s stated aims to become the professional association for all those working in public sector and third sector IT, and suppliers to these sectors.
· Corporate membership is also being developed.

· The Mentoring Scheme is now up and running, led by Bernard Gudgin.

· The Cabinet Office IT Professionalism team are basing their qualifications and accreditations around SFIA.  We are in touch with Kate Silver and Kate Burns of the Gov IT team through Membership Board.  They have asked Socitm to help implement the five KPIs developed to measure take-up of IT  Professionalism, in local government.

· MB stated that the Institute of Information Security Professionals (IISP) offers Professional development for Information Security and Information Assurance professionals in local government and the wider public sector, based on SFIA.  (MB helped to develop it).  Socitm are in talks with IISP about closer cooperation around IA issues.  Ellen J and Karl G should be advised of this.

· Through Ellen, Socitm is engaging with BCS, as the accreditation body for professional qualifications

2.2   Commercial 

· The Head of Commercial Development, Karl Grundy, started at the beginning of January.  He will work with the Commercial Board to develop the Society’s commercial business stream offerings and our links to the supplier community.

· We need to work more closely with supply partners.  Now the management team is in place this will happen.

· MF stated that Futures will have a role in identifying improvements to existing products and services and new products and service es upon which to focus.  

· Consulting will work more cohesively to deliver in the priority policy areas established by Socitm Futures.

· DB stated the need for clear ToR on what is offered to supplier members in terms of CPD etc.

· DH commented that Socitm should be working more closely with Intellect.  MF stated that Socitm have had a good working relationship with Intellect over many years and is actively in discussion to develop this further. 

· Socitm won’t compete with Intellect and BCS, but will work with them.

· There is no shortage of ideas and opportunities; we need to identify how to execute them and pick those that will give short term wins.

· Socitm’s main priority is to develop benefits for the core membership first.

2.3   Socitm Spring Conference

MF discussed the Socitm Spring Conference taking place in Birmingham on 22 April.  

· The theme is the Vision for Tomorrow’s (local) Public Services.  MF discussed the schedule for the day.  There will be three speakers in the morning:

· The ‘Vision’ – slot to be filled

· Challenges to the Vision – Professor Colin Talbot  of University of Manchester and author of the ‘Whitehall Watch’ blog
· David Molchany – Fairfax County USA will join by video link to address practice re financial challenges and austerity.

· The afternoon will feature a ‘Marketplace of Innovations and Solutions’ – round table sessions.  This will give opportunity for interaction between members and exemplar case studies.  This is in direct response to members’ previously requesting more interaction and sharing of practice and solutions in our conferences.

3. PRIORITY POLICY AREAS – UPDATE AND DISCUSSIONS 
3.1 The Vision for the future shape of (local) Public Services 
·   This is the core area of current policy interest; it will reflect Socitm’s ‘3 I’s’ principles of Information, innovation, and improvement; it will provide an umbrella for the Council of the Future; and it will dovetail with the Smarter Government agenda.  

·   MF discussed the Workshop held on Monday 11 January with LGA, IDeA, CLG and others to address key issues, identify key messages and agree the way forward.

·   Next steps are to look at a number of suppliers viewpoints, test ideas with a group of local councillors (facilitated by LGA), develop a range of products/outputs, influence the political agenda, etc.  The aim is to produce a document aimed at government: 4 concise pages for ministers and a longer in-depth version of 20 pages for advisers.
·   Issues to be covered are:  joining-up; freeing up of data; concerns on privacy.  The aim is to deliver joined-up services to citizens and address privacy issues, and avoid duplication and costs at the local level.
·   MF commented on the need for Socitm to be clear on its message in this area and then repeat it to different audiences, through different channels.
3.2   Information Handing: Management/Assurance/Resilience/Security 
·   MB reported there is much happening re Information Handling currently:  Information Assurance work re GCSx in LAs - access to level 4 security framework documents has now been arranged through a GCSx connectable website.
·   GovCert – unclassified alerts and bulletins are currently sent, we are arranging for alerts up to RESTRICTED, via GCSx e-mail.

·   The Cabinet Office has produced a second report re resilient data handling.  Socitm and the LGA are mentioned for their work in driving this forward.  There is a 35 point check list on what the government is doing here.  

·   MB is working with the LGA – a survey will go to every authority re information and data handling. The aim is to get a good benchmark on the work LAs are doing in this area.

·   MB reported that CESG have now revised IS1, with regard to data handling and privacy issues for citizens’ data and business impact levels and privacy.

·   NM commented that the Fire Service are developing a protected security strategy.  The Chief Fire Officers Association (CFOA) have a project on this.

·   MB has set up a WARP through Socitm for the Fire & Rescue Services.

Action:  MB will produce guidance for members on data handling to ensure we are aligned with the Cabinet office
3.3 Efficiency and Sustainability

MF commented that there has been positive feedback from external sources, including CIPFA for policy briefing on ‘More, better, with less’. The publication has been followed up with press articles, interviews and presentations/discussions at Socitm Regional events.
3.4 Government Infrastructures

·   Simon Norbury is working with Devon Partnership to review the CoCo for remote working:  a benefits realisation project for a trusted client solution that allows mobile workers to use their own laptops/PCs to connect up using a ‘memory stick’.  This approach will be reviewed by CESG on 1st February, including a package of policies and training that will provide functionality up to ‘Protect’ level.

·   Work with Socitm Fire Group is going on re CoCo for Fire & Rescue authorities.  Neil Moore commented that the draft CoCo for Fire is not the same as the Government Connects Coco – PSN will probably be different again.
·   MB reported that the draft CoCo for PSN will be released for consultation shortly.  Socitm Futures should have input here. The Local CIO Council is involved in PSN programme.  A workshop took place on 8 December to discuss development of services across PSN, which was an opportunity for local government input.

·   PSN will provide a collection of services and virtualisation will be built in.

·   The Local CIO Council meeting due to take place on 6-7 January was cancelled due to the snow, but a conference call took place on 6 January.  Martin Bellamy participated.  One of the key outcomes was to propose a G-Cloud Workshop.  This will take place on 2nd February.  Martin Bellamy and the G-Cloud Programme team will run this.  The following day, a CLG-led workshop will focus on the ‘quick win’ services needed by local authorities.

·   MB commented that the Cable & Wireless GSi contract finishes in 2011.

·   MF commented that Martin Bellamy wants feedback from a wide range of public sector people.  There may be options to discuss G-cloud and gather feedback at the Spring Conference.  

·   The Government ICT strategy has been delayed. It will be published by early February.  

·   IC discussed local authentication – the Employee Authentication Service, is not fully in place yet.  Reliability of the service is very important.  MB stated there is a meeting on 3rd February to discuss EAS.  This is a closed meeting to brief AWG but MB will report back on what he can find out.  
·   LA discussed a National Education network project which will use EAS for student and teacher access.  It will use a federated ID.  

·   IC commented that DCSF and DWP are working on citizen authentication for key groups.  There is a need for a collective view from LAs on EAS but nothing is being done to address this.
·   D Hopkins discussed an NPIA & Intellect initiative around  mobile communication requirements for ‘Blue Light’ services, which is referred to as the ‘System of Systems’, as PSN does not cover mobility.

Action:  DH to forward details to SH to circulate with the Minutes.
·   Socitm should formalise links with CFOA (Chief Fire Officers Association) re mobile communications.
·   MF commented that Socitm must highlight the importance of Authentication.
3.5 Citizen/staff engagement
·   A recent Socitm Insight briefing shows underperforming websites are costing Councils £11 Million pa.  The strong message should be that websites need to be of sufficient quality to support levels of services required.

·   Use of Social Media in Councils was discussed.  A recent report urges Councils to support use of social media rather than block it, as most do.  Moderation of comments on social media was discussed. CH discussed the ‘shelf life’ of social media – Google, Wikipedia etc will continue, but Twitter may not be so long lasting.
4.
UPDATE ON WORK WITH LEGSB AND CTO COUNCIL – PAUL DAVIDSON
· Paul Davidson mentioned the CTO Council, which is a Cabinet Office group reporting to the CIO Council.  PD is a member, together with Simon Berlin of LB Lewisham.  There is currently another seat available as Tim Rainey of Tameside has left -this could be filled by Socitm.

· PD presented slides on LeGSB and the CTO Council’s work on Information Architecture for the public sector and Linked Data.

· Key themes of Public Sector Information Architecture are:

Semantics, Syntax, Data Quality, Use rights, Authentication, Transport (of information), and Information Assurance & Governance.  PD looked at the example of a person’s date of birth and how the information is used.
· This appears on the CIO section of the Cabinet Office website.

· Sir Tim Berners-Lee is promoting standards for use of and access to non-personal public sector data on the web.  The Smarter Government White paper, 2009 sets out public data principles:  

The aim is for reusable machine-readable information should be available from a single point of access – www.data.gov.uk
The raw dataset will be in linked data form

More public data will be released under an open licence which will enable free re-use.

· PD discussed the difference between linked data and what is currently available.  The information is scattered about in different formats, so re-use is difficult.

· Linked data publishes each statement from a document or list in a standard machine readable format.  Common reference data and definition of terms are used to link the data.

· The difference between documents and data were discussed.  Documents and data will have to be joined up through standards.

· PD discussed the model – the 7 Themes of Architecture.

· The shared information will be used in 4 contexts:  Operational Data, Analytical Data, Aggregated Data and Informed Policy.

· The foundation standards will enable information to be shared in a more sensitive, secure and joined up way.

· The CTO Council has identified three types of standard:

· Universal:  fundamental standards required by all public sector organisations (XML format)

· Core/Common:  standards used across multiple business domains

· Local: used where responsibility for the data is federated out to local domains, businesses or regions.

· A way of sharing standard set of identifiers (URIs) has to be found.  URIs are a string of characters to identify a resource.

· Ontologies are definitions of the info/data and relationship between them.

· PD discussed how URIs will be developed.  PD showed a pilot example from data.gov.uk.  Once defined, URIs must be permanent/resilient.

· Further slides showed the journey to linked data; service lists, differences between services and circumstance; models of where the linked data exists and how it joins up. 

· Examples of non-personal data held by local government were discussed: Democratic; Accounts; Service; Performance; Context & Place, Operational and Policy & Strategy.
· PD discussed the Local Government Information Panel is chaired by Professor Nigel Shadbolt and hosted by DCLG.  Jos Creese (CIO Hants CC and VP of Socitm) plus Tim Allen (LGA) are members.  Socitm may want to get more representation there.  The Panel will meet on 19 January for the first time.

Actions

CTO Council should look at Syntax, Standards, Data Quality, Rights Management, Privacy and IPR, inter-operational licences etc, digital criteria, and work with National Archives

Local Authorities should look at the information they have: what is personal and what is public, decide what can be re-used and think about identifiers.

Questions & Comments

· MF discussed ways that Socitm can interact here to take it forward.  Socitm Insight, Learning and Web Designers would have an interest. Clear ideas on how Socitm can give support are needed.  Socitm’s Vision for the future is relevant here.

· IC expressed concerns on how it will work in principle, as there are so many conflicting data sets in Government departments.

· Work on building up URL and definitions is required.

· Timescales for implementation will vary in each authority.

· DB enquired if larger bodies are involved in this.

· PD commented that for sharing data between local and central government, RDF is the common format for linked data.

· Standards need to be in place first.

5.  Local CIO Council
MF has met with Dylan Roberts of Leeds City Council to discuss progressing the key areas of PSN and G-Cloud, under Government ICT Strategy. 

The 4 main areas of focus are Total Place, OEP, Digital Britain and Government ICT Strategy.

The relationship between the Local CIO Council and Socitm Futures was discussed.  This should be maximised.  LCIOC will identify the key areas, and where there are gaps in understanding and conflicts with other areas.  Socitm Futures can then help with influencing and formulation of a policy in these areas.  

Futures can use LCIOC as a channel to influence local authority viewpoint into the CIO Council.  LCIOC has no budget or resources, so will look to Socitm to facilitate work and take the focus areas forward.

MF discussed Socitm’s Strategic KPIs which are being developed in response to OEP.  They are additional to Socitm’s tactical KPIs.  They are being developed to measure the value ICT brings to business in local public services and the leadership contribution of the ‘CIO team’.  Roland Waterhouse is organising a workshop in March to test out our ideas for these Strategic KPIs. LCIOC and Socitm Futures members will be invited shortly.

6. SOLACE-CIPFA paper – After the Downturn

Implications for Socitm policy were discussed.

The report focuses on the level of cuts anticipated for local government and options that are mapped out for the future shape of local government services.  What should Socitm’s response be?

Comments  

· Socitm was not consulted.  

· No solutions are offered for local authorities.  

· Option 2 in the report is vague.

· The actions are weak.  

· CH asked what we can do to engage with CIPFA/SOLACE positively. MF said that he had approached Mike Bennet (Deputy Director General of SOLACE) and Steve Frier (C/Exec of CIPFA) about our work on Tomorrow’s (local) public services. They were receptive and we will be taking up their offer to discuss potential collaboration.
· Options 1 and 2 appear to have been written separately by the two organisations 

· The report ignores existing flexible working – savings, lean thinking etc.

· Overall, it gives a very pessimistic view.

7.  Proposed Future Agenda Items for Socitm Futures

MF suggested that the importance of information should feature on a future agenda

In addition to the suggested topics of:

· The link between efficiency and staff/citizen engagement

· Social media

· Innovation and efficiency - "better for less" - exemplars

· The 'political' role of LG officers

.

8.
Minutes of Meeting held on 16 November 2009

The Minutes were agreed.
9.
Date of Future Meetings in 2010
Monday 15th March

Monday 17th May

Monday 12th July

Monday 13th September

Monday 15th November  
Venue will continue to be Siemens’ offices.  Suzanne Horner will advise of any changes.

ACTIONS TO TAKE FORWARD WORK OF LeGSB AND CTO COUNCIL

Re LINKED DATA/PUBLIC SECTOR INFORMATION ARCHITECTURE

A focus group of Socitm Futures members met after lunch for further discussions: 
Paul Davidson

Ian Cooper

Mark Brett

Len Anderson

Chris Head

Martin Ferguson

Outcomes and actions were:

· Socitm could have more of a role in the LeGSB Executive Group, IC is a member.  CH and LA would be interested in getting involved.  PD will suggest that a Socitm Futures member should join. MF will decide who is most appropriate. 

· Representation on CTO Council was discussed.  It was proposed that MB take the seat that is now available, as he could add much value here. 

It was agreed that MB should be proposed as the additional representative to the CTO Council.

· IPSVI is mandated to local authorities, who have invested in it.  It is not being managed/kept up to date currently.   Funding from DCLG has ceased. 

· e-GMS relates.

· It was proposed that Socitm do a broadcast, with a survey on Linked Data.  MB, LA, IC and CH to look at results and give feedback to PD.

· CH suggested running a pilot with ‘friendly’ authorities.

· There may be further opportunities for Socitm involvement in the Local Data Panel, chaired by Professor Nigel Shadbolt.  This was started in response to Digital Britain.  Jos Creese is a member.

Futures will keep Jos briefed.

· Discussed role of LeGSB and Socitm in Linked Data for local government.  LeGSB can set the standards, Socitm can own the business case and advise local authorities how to implement it, re infrastructure, continuity, content, consistency etc.  

A joint Socitm/LeGSB paper should be produced.

· Discussed OPSI and LGA involvement.

· PD suggested workshops for local authorities re Public Sector Information Architecture

· Key documents are:  Defining URL Sets for UK Public Sector (published on CIO Council website)

guidance on Business Continuity in public sector for URIs

· Data.gov.uk are developing URI set information.

· Direct gov’s involvement was discussed.  PD will meet with them this week.  Direct gov have valuable data sets and web pages for service categories.

· Discussed Public Sector information Architecture – draft document.

· Discussed links to XGEA

· Commented from CH – e-GIF space enables Standards in Architecture Framework (SAF)

· How does this all fit in with Government’s new ICT Strategy 14 strands?

Next steps - how Socitm can take this forward

· Documents will be shared on the Socitm Futures GovX space, and comments requested.  Discussed time scale: what we can do now and over next 12 months?  How to engage with local government here.  MB suggested a Socitm Newsletter. 
· PD will give an update at the next Socitm Futures meeting.
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