[image: image1.png]socitm





MINUTES OF SOCITM FUTURES MEETING HELD ON MONDAY 15 MARCH 2010 
AT PREMISES OF SIEMENS, HILLGATE HOUSE, 26 OLD BAILEY LONDON EC4M 7HS

In Attendance:

Leonard Anderson
Socitm Consulting

Mark Brett 

Socitm 

Ian Cooper

Hampshire CC 
Paul Davidson

Sedgemoor DC
Susan Douglas                  Independent Consultant 
Glyn Evans 
               Birmingham City Council 

Martin Ferguson        
Socitm

Martin Greenwood         Socitm 

Karl Grundy

Socitm

Adrian Hancock

Socitm

Chris Head

Socitm

David Hopkins

Milton Keynes/Siemens 

Suzanne Horner

Socitm 
Sal Khan

East Staffs BC
Doug Maclean

Socitm



Simon Norbury

Independent Consultant 

Jacky Scobell

Kent CC

Apologies:

Caron Alexander
DOE NI

David Bryant

Hytec  

Neil Moore

Hants Fire & Rescue 
Dylan Roberts

Leeds City Council 
Presenting:

Chris Kastel

E2BN

Phillp Pearce

E2BN

Robert Prabucki

JANET UK

Kevin Sharp

JANET UK

1. WELCOME/INTRODUCTIONS

Glyn Evans welcomed those present and asked for round the table introductions.
2. PRESENTATION – PSN AND THE NATIONAL EDUCATION NETWORK (NEN)
Chris Kastel gave the background to the National Education Network. 25,000 schools are connected to a single network.  This was previously known as the National Grid for Learning.  The infrastructure has been in place for 10 years.  There are possibilities to link to PSN.  NEN is working closely with JANET, Becta and other partners. There are a number of success stories, like the London Grid For Learning, which has been built upon to form the London Public Services Network.  The same can be said for other regions such as the South East, with the Kent and Hampshire networks and the East of England network.
Robert Prabucki, Local Authorities Manager and Kevin Sharp, Infrastructure Coordinator of JANET UK gave a presentation.  (See Appendix A).

3. DCLG CONSULTATION PAPER ON OPTIONS FOR GEOGRAPHIC INFORMATION FROM THE ORDNANCE SURVEY
Martin F commented that the draft Socitm response to DCLG’s consultation on OS geographic data has been well received.  One issue is the commercial use of mapping.  Martin F has set out Socitm’s thoughts on opportunities arising from geographic information being made available to the public sector.  Two key principles are: 
· Base level geographic data should be seen as a public good, when used for non-commercial purposes.  
· OS map production and mapping should be kept separate and ring-fenced as a commercial activity. 
Martin F outlined Socitm’s response to the three options proposed in the CLG paper:
· Option 1 (status quo) is precluded as does not meet the first key principle. 
· Option 2: release of licensing constraints on large scale data is the preferred option as fits best with Socitm’s key principles.  
· Option 3: staged transition, is not favoured as it does not fit in with our key principles and would mean new costs being imposed on the public sector.
Comments
· Karl G argued that geographic information will be fully available to LAs across boundary lines.

· Martin G commented that the response is good. There is no reference to Open Data policy or data.gov.uk in the paper.  Should Socitm comment on this?  
· Len A discussed the Post Office use of the data for their business.  
· Karl G commented that post code information is not maintained well, which causes problems when using Google to search for post codes.

· Ian C commented that the OS should use public sector standards.  There should be licensed release of the data, which needs to be maintained.

4.  GOVERNMENT ICT STRATEGY – THE CONSERVATIVES’ PROPOSED APPROACH    
David H discussed his paper, previously circulated, covering Conservative policy for IT.  David is a member of the Conservative Technology Forum (CTF).  Members of the CTF, Intellect, MEPs and other groups and individuals have had input to the policy document.  David H discussed the main points of the paper:

· Many government IT projects have been successful, but others have not e.g. Connecting for Health which cost £12.9 billion.  Conservatives intend to be more stringent on Gateway Reviews to ensure failing or redundant projects are abandoned. 
· Government ICT procurement will be opened up to more than the current eight or so main suppliers.  
· A key focus will be on data and data ownership. CTF has taken advice at CIO Council level from the US government.  
· Conservatives are linking their ICT manifesto to economic recovery and development.  
· Improved contract management and spending transparency: every ICT contract with a value of more than £25,000 will be set out in the Contracts Register, for central government.  For local government, the value is £500.  Citizens will be able to see where ‘their’ money is being spent.  Suppliers will have sight of others’ terms and conditions.  
· G-Cloud, PSN, Apps Store will continue as they are seen as a cost effective way forward for provisioning ICT services.  

· David H mentioned green papers which have been scrutinised by LGA and Conservative business community groups.

Comments
· Len A commented that there is no reference to who judges whether a contract is failing.  There is not enough said about independent review.  Socitm could have a role in this.
· Karl G commented that there is no mention of lessons learned in the paper re. project reviews.
· Socitm should meet with CTF and members of the shadow cabinet.  A new Conservative government would be open to meetings in the first 100 days of leadership.  Communications and relationships established then would set the scene for the next 3 - 4 years.

· Socitm should have a response to the nine key points in the Conservative ICT manifesto ready for 7th May.

· Products under G-Cloud should be opened up to competition, to maintain best value.
· Socitm needs to start building relationships now.  Socitm is represented on EURIM and PITCOM which provide opportunities to network with politicians and senior civil servants.  There should be more awareness across Socitm of meetings being attended.

· Publishing contract details will have a big impact on local authorities.  The £500 minimum contract value for publication by local authorities is seen as too low.
· IC suggested that we should focus on issues that are less well informed from a local government point and prioritise what we can act on.

· Martin F’s work should be promoted, to highlight how local government can have impact on national policy.

· Glyn E commented that the manifesto may not work well as policy.  Should outcomes of IT be shown, in view of the large scale cuts?  Approximately five per cent of UK government expenditure is on IT.  There has been more focus on infrastructure and expenditure rather than the value of ICT.  Examples of savings through transformation should be published.

· As Socitm has limited capacity, we need to identify who to lobby – Conservative shadows and other parties’ leads on ICT issues. David H offered to assist Socitm in working work with an incoming Conservative government, should this arise.  Areas where Socitm could assist, through services such as Council of the Future, should be promoted.

· It was agreed that case studies on the effective use of IT are required, as a priority.

5.  SOCITM FUTURES PRIORITY POLICY AREAS:

5.1   Updates

· A Government announcement on digital delivery will be made shortly.  
· MB reported that the National Cyber Strategy and National Information Assurance Strategy are being brought together.  National IA Strategy is being revised to bring in the cyber threat.

· Simon N will be working with the PSN team, to delivery a PSN CoCo workshop in June.
· The draft PSN IA connectivity conditions will be made available through Socitm Futures for a controlled review. The IA conditions document will replace the Code of Connection. MB, will lead a small sub-group to undertake the acceptance review. 

· G-Cloud – work is moving forward. CLG is leading on a “Quick Wins” strand, Simon Norbury is working on that strand, to complement the work Dylan Roberts is doing on PSN on behalf of the Local CIO Council.
· A Secure Management Infrastructure Programme is being integrated into the overall programme. This is the civilian part of the CIPHER programme, being led by MoD. The programme will look at the future methods for distributing cryptographic material for PSN, also the ability to manage networks and resources. 
· Mark B has been involved in drafting the IARTG (Information Assurance Requirments for Transformational Government)  explores the areas of authentication, authorisation and identity for the future use in enterprise and Security Architecture. The document also fits in with the National ID strategy.
· Mark B is working with CESG on a low end protective marking scheme, which will be published in September 2010 as part of the Security Policy Framework review. This will provide better guidance on PROTECT and RESTRICTED marking for the wider public sector.
· A number of SIRO resources have been published on the www.G3CToolkit.net site. 

· There will be four regional workshops, funded by the LGA, to help provide some basic SIRO training. These will be London 28th June, Leeds and Exeter in July and Wales on the 8th September. Further details will be published nearer the time.

· There will also be some themed conference calls and two workshops in May, looking at log management and compliance - one in Warrington, the other in London.

· The LGA will be issuing out an Information Assurance and Data Handling survey; this will enable a baseline to be established around IA maturity and will be fed to the Cabinet Office.

· The National IA Forum, (NIAF), which is chaired by Socitm, has set up a sub-group called the Wider Public Sector IA Liaison Group (WPSIAG). This group has representatives from Local Government, Health and Police and will be inviting Fire and Third Sector representation.  
· At the Local CIO Council meeting in October, requests were made for examples of where savings mentioned in the OEP are being achieved through benefits realisation from Shared Services.  None have been received to date to date.  We need to highlight the savings to argue the case for better locally delivered services enabled by ICT.  As a priority, Socitm need to produce a paper to bring all this together to support our views.
· Glyn E commented that there are cases where Shared Services have cost more - a balanced view needs to be given. Glyn can document Birmingham’s benefits realisation and share it.
· Examples could be uploaded to the GovX space.
· John Thornton, funded by ORACLE has produced a report on Sustainability.  This covers Green IT and shows what sustainability means for local authorities.  Socitm has not done much work in this area yet.
· Ian C discussed the Socitm/Intellect Excellence awards for shared services.  Adrian H commented that case studies from this year’s entrants will be published on the Socitm website.  We could also ask permission to publish those submitted in the last few years.

· Ian C discussed good examples of shared services – Trading Standards and Libraries, Social Care and Health.  Socitm have connections with the IMG group and ADSS.  DM commented on the large number of shared services initiatives in Wales
· Jacky S commented that there are many shared services initiatives at local level, rather than high level partnerships.  Doug M commented that the smaller ones work better.  Glyn E stated success depends on relationships between the organisations involved.

· Glyn E commented that Total Place does not have a delivery model for shared services.  The delivery model would vary, depending on locality. 

· David H discussed the step change from transformation and efficiency to delivering services at lower cost.  Fundamental reforms for local government may be required.  Martin G commented that councils are being forced to come together now.
· Martin F commented that we should engage with more with the third sector.
· Re Government ICT Strategy, a clear concise position statement is required from Socitm on PSN G-Cloud, Date Centres Apps Store etc.  Martin F is the only member on the ICT Strategy Implementation Steering Group to represent local government.  Steve Palmer has written to Bill McCluggage regarding this.
· Martin F commented that Socitm is in touch with Andrew Stott and Martha Lane-Fox raising awareness of Socitm’s work in citizen engagement and digital inclusion.
5.2   Further work
· Martin F has identified Total Place, Tomorrow’s Public Services and making (local) Public Data Public are important areas to focus on.  

· Through Tomorrow’s Public Services, Socitm has important input into shaping the future of public services in the UK:  better information management and more intelligent deployment of technology, enabling improved and lower cost service delivery etc.  With LGA and IDeA, we are building a picture of how we think the future of local public services will be, using collaboration and innovation, showing citizens’ increased engagement with the state. 
· Opportunities for Socitm to contribute to the work of the Local Data Panel were discussed. Jos Creese is a member, so can put Socitm’s view across.  The national information and data sets currently on www.data.gov.uk are all in different formats.  Standards are required.
· Martin F referred to an outline brief, previously circulated, for Insight to undertake a study around the information and technology implications of Total Place – 13 pilots – and other place-based initiatives.
· Socitm’s messages are being heard now but we need to do more.  Briefing members of shadow government – ministers and advisers is now key.  We also need to engage with the suppliers’ community through the Socitm/Intellect group – Martin F had presented to its last meeting.

· Socitm’s members will need to see research examples and benchmarking guidelines on how to meet requirements of all the government initiatives.   High level products and services will be built up.

· A briefing note is required from Socitm bringing all the initiatives together and showing our response and where we can have input. 
Questions and Comments
· Martin F asked if the direction and scope is right for the priority areas identified.  This was agreed.
· Doug M commented on the extensive positive feedback after launch of Council of the Future in October.  A self assessment online tool is being launched this week on the Socitm Consulting website, which will help councils to gauge where they are now compared to where they need to be for Council of the Future.  Twelve Councils have trialled it and given positive feedback.  Six detailed benchmarking areas are being developed re Council of the Future.  Originally Council of the Future was designed for HIT level but in view of much interest shown by Chief Executives, another version for leaders will be launched at the National Conference in April.

· Glyn E commented that there may be some confusion between the two Socitm themes of Council of the Future and Tomorrow’s Public Services.  Martin F responded that there is consistency between the two initiatives, which is being addressed by Vicky Sargent with a common branding and marketing approach.

· Insight is producing a framework report on better public services -the first version will be available for discussion shortly.
· A Strategic KPIs Workshop will take place on 22 March.  The strategic KPIs are being developed via LCIOC in response to the OEP and cover key areas missing from the existing Socitm KPIs.  These will include how to define strategic capability and leadership of the CIO team. They will help to measure current performance and identify improvement linked to our vision for Tomorrow’s Public Services and Council of the Future.

· Karl G commented that shorter briefings and policy statements, which can be read by any audience, can be more effective.  
6. CONSULTATIONS/DISCUSSION ITEMS (PAPERS PLACED ON GOVX)
The following papers have been placed on the Socitm Futures GovX space:

· Smarter Government - Socitm's perspective on the action plan.

· Next Generation Broadband consultation paper.

· Audit Commission discussion paper: The Truth is Out There.

· DCLG consultation on policy options for Ordnance Survey geographical information - draft LGA response.
Martin F asked for confirmation on what Socitm should respond to.  Glyn E commented on the need for prioritisation, as capacity and resource are limited, - Martin F cannot respond to every paper/initiative.  Some, ie Smarter Government, may only have a short shelf life.  We should only respond to papers if they either support or undermine Socitm’s Tomorrow’s Public Services agenda.  This was agreed by Futures members present.
7. SOCITM FUTURES MEMBERSHIP, INCLUDING THIRD SECTOR (SEE APPENDIX 1 IN TERMS OF REFERENCE).
Terms of Reference for Socitm Futures have been revised. It was agreed to have a discussion outside of the meeting, re membership of the group. 
8.  MINUTES OF LAST MEETING ON 18 JANUARY AND MATTERS ARISING
Minutes of the last meeting were agreed.
9.  FUTURE TOPICS 
Suggested future agenda topics were agreed:
· Social media

· The 'political' role of LG officers

· Annual Conference - theme, speakers and format.
10.
 DATE OF FUTURE MEETINGS IN 2010
Monday 17th May

Monday 12th July

Monday 13th September

Monday 15th November  
The venue will continue to be Siemens’ offices.  Suzanne Horner will advise of any changes.
Appendix A

Robert Prabucki, Local Authorities Manager and Kevin Sharp, Infrastructure Coordinator, presented on JANET.

· JANET has been established for 25 years and provides a network and products used by universities, research schools, local authorities, national institutions, further education colleges and schools.  It will be extended to the culture sector (libraries, museums and archives etc) in 2010.

· Primarily it is a not for profit organisation providing networks for education but has expanded to local authorities.

· Teaching Hospitals use JANET for NHS HE Gateway connection.

· Central government use JANET.

· 1,000 organisations are connected, cascaded across multiple layers.

· Main funding is from Learning & Skills Council and other educational and research bodies.

· There are ongoing discussions with PSN to see how JANET can fit in. 

· The network infrastructure is robust – any one of 8 connections can carry all the traffic

· Kent PSN use JANET to provide all internet connections for Kent schools, libraries, hospitals, social services etc.  There is an aggregated GCSX gateway

· Projects are ongoing in the North West, Wales and Scotland (Internet 2 in Scotland connecting every local authority).

· Services from JANET:

· Advisory services

· Authentication

· Videoconferences

· Desk top service

· Framework agreements for purchasing

· Conference booking service

· Full technical support and quality checking

· Improved bandwidth

· Improved security

· Disaster recovery

· SMS service

· Services to LAs and non-financial organisations are free

· In rural areas, local SMEs are providing broadband to Schools, which is being extended out to connect the whole local community.

· Literature with case studies was made available

Questions and Comments
· Philip Pearce discussed the opportunities for LAs to use the JANET infrastructure for PSN connection.

· JANET is connecting mainly with top tier councils (not at district level).

· Currently JANET is working with PR agencies to raise the profile of the JANET infrastructure.

· Governance arrangements were discussed.  The Board has representatives from funding agencies, community sectors, JANET, LGA, the devolved administrations, and Becta etc .

· Ian C commented that the differences between JANET and PSN must not be over-simplified.  Connections between local authorities for PSN are complex and technical issues have to be considered.  

· Martin F commented on Socitm’s influencing role here, to show the links back to Government ICT strategy, raise awareness of the JANET infrastructure and what is available re connection for PSN.

· Glyn E discussed overlap between public and private sector use.  Chris K advised that commercial operations are permissible if considered beneficial to a local authority’s services.
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