NOT PROTECTIVELY MARKED
Local CIO Council October 2009 Minutes



1.
Welcome & Introductions 


Jos Creese opened the meeting.  He welcomed the new members present and asked for introductions.   Jos informed members that lunch at the Civil Service Club would be hosted by 
Red Hat. 
2.
Green IT – Update from Local Gov Green IT Team
Catalina McGregor outlined the Government Green ICT programme.  It was started in both central and local government simultaneously, and signed off by John Suffolk on 18th September.  CIOs in government were asked to consider Green ICT and what it could deliver, together with industry.  115 CIOs were involved from across the public sector.  12 people sit on the Green ICT team which is chaired by Catalina.  Socitm are involved.  A list of 18 practical steps for CIOs was put together.  CIOs were keen to become involved and 65 Green IT plans were received.  
From the CIO/CTO Group an advanced longer list has evolved with 95 steps for CIOs to choose from ‘menu’ style, with the target of delivering 25 of them.  This was agreed.  Catalina asked Jos for LCIOC’s assistance in taking them forward for local government.

Targets will be refreshed before the new central government ICT Strategy commences in April.  The involvement of Socitm KPIs around Green ICT issues was discussed.  It was agreed that Socitm should decide on the most appropriate KPIs for their membership.
William Barker asked if the Green ICT Programme is mandated.  Catalina advised that none of it is mandated.
Jos asked for the LCIOC’s support to the Green ICT Programme.  All present were in agreement.

Jos requested that the list of steps is forwarded to him, for circulation to LCIOC members.
Catalina requested a nominee for Green issues from the LCIOC to speak at international events, and take part in committees etc.  Members were asked to let Jos know later if they are interested.  This would need to be aligned to the LCIOC Work Programme and Socitm policy.  Jos will have an offline chat with Catalina and also with Steve Palmer re how to proceed.
Catalina also reported that the Government Connect programme believe some Councils have increased in hardware to implement CoCo, which contradicts Green concepts of IT consolidation.  The LCIOC members did not accept this, adding that some increase was inevitable by the CoCo requirement but insignificant.

Action LCIOC 06/01:  Jos Creese will speak further to Catalina McGregor and liaise with Steve Palmer re how to proceed with Green ICT representation for LCIOC.  Updates to be given at next meeting. Catalina to circulate steps as described to Jos.   Updates to be given at next meeting.
3.     Minutes of Previous Meeting and Matters Arising
L CIO 05/05:  Members to supply case studies (one each) of where IT has shown tangible efficiencies, eg sharing infrastructure, mobile/flexible working etc.  This action is carried forward.
L CIO 05/06:  Tonino Ciuffini, Kay Brown and Peter Gallon to cover Shared Services for the Work Programme and to agree a single lead.  Kay reported that she has had a conference call regarding this.

Action LCIOC 06/02:   L CIO 05/05:  Members to supply case studies (one each) of where IT has shown tangible efficiencies, eg sharing infrastructure, mobile/flexible working etc.  This action is carried forward.  Shared Services to be an agenda item at next meeting – Mark B/Suzanne H

L CIO 05/07:  Peter and Martin to discuss the Socitm LA software register to ensure an alignment with the data used:  this is carried forward in a new action.  A short update is required from Martin Greenwood of Socitm Insight re plans for the Application Software Index.

Action LCIOC 06/03:  Mark B will liaise with Martin Greenwood to request an update on plans/developments re the Application Software Index

All other actions were closed.  The Minutes were agreed and will be uploaded to the Socitm Website and the GovX space.
Further to the ‘Tell Use Once’ presentation at last meeting, William Barker informed members that the position on the future of the programme will be clearer by mid November.  William will speak to Mark and bring an update statement to next meeting.  Jos asked if William could influence developments re Tell us Once for local government.  Peter Bole reported that a Tell Us Once pilot is taking place in Kent, and offered to present at next meeting if required.
Action LCIOC 06/04:  William Barker/Mark Brett and Peter Bole to update on Tell Us Once status at next meeting.
4.    Work Programme
4.1 
Peter Bole reported that Oracle agreement is now at the initiation stage.  LCIO Council is well represented on the steering group.  William recommended that Nathan Morgan should be invited to LCIOC meetings on a regular basis to give updates on the Oracle agreement.  
Action LCIOC 06/05:  Nathan Morgan to be invited to next meeting provide short written update on progress re Oracle agreement.
 4.2     Mark Brett emphasised the need to focus on a few key items for the Work Programme.  It was agreed that the 4 main headings of Public Service Efficiency, Information Assurance/Management, Delivering local public service outcomes (joining up) and Government Infrastructure should be maintained.  The need for case studies from LCIOC members on how ICT is being used to drive efficiencies in local public services was again discussed/requested (see above).
4.3
   Procurement
Peter Bole reported that OGC will approach LCIOC members re participating in their assessment framework.  A workshop will take place on 30 November hosted by OGC in London.  Support for this is requested from members or procurement managers in their authorities.  OGC and Buying Solutions want a procurement forum but it would be useful to have CIOs present.  LCIOC need to keep ownership of that group to avoid it becoming an OGC subgroup.  The working group for collaborative procurement strategy needs volunteers from LCIOC.  Geoff Connell and David Picknett offered.

Action LCIOC 06/06:  Geoff Connell and David Picknett to join collaborative procurement forum
There is opportunity to influence the framework: the new framework will help to break down the silos existing in Procurement.  The spreadsheet mapping suppliers against LCIOC members’ authorities will be recirculated, with a request for any updates.  Peter discussed arrangements re working with Northgate.  The government as a whole are adopting Northgate.

Action LCIOC 06/07:  Peter Bole to update on Procurement framework at next meeting

4.4
Mark Brett will update the Work Programme to include Green ICT, Digital Britain, and Improving Efficiencies etc.  Deliverables and priorities should be clearly identified.

 (Action MB)
4.5
Dylan Roberts requested that Martin Ferguson brings a formal report to every LCIOC meeting outlining key recommendations for point 3.1 of the Work Programme – Design ICT strategies to deliver local public service outcomes.  This was agreed.
Action LCIOC 06/08: Dylan Roberts to liaise with Martin Ferguson re a formal report for LCIOC meetings with key recommendations for point 3.1 of the Work Programme

 4.6
Information Assurance
William Barker commented that local government may be more advanced in some instances than central government in this area.  Mark B discussed Safeguarding Identity Strategy from the Identity and Passport Service.  Early input from this group would be useful.  A representative could be invited to a future LCIOC meeting.  Mark will attend at meeting on this on 19th November.
Mark stated there is much complexity around Identity Management, and that EAS is critical to future developments.

4.7
Jos Creese discussed links with Health, further to discussions with Christine Connelly immediately prior to last meeting.  Jos has spoken to Peter Gallon and Steve Palmer.  A draft document on local public services joining up with Health will be produced and circulated to the group for comment.  Currently there is not much visibility on what is happening on this.  Scotland & Wales etc should be included. Opportunities exist here to influence Health Policy.  It was also agreed a Health representative should be invited to join the Council.  

Action JC (see 9.2 page 9)
4.8
Government Infrastructure

It was agreed that G Cloud should continue to be tracked  Mark Brett will update the Work Programme to reflect discussions as above.

-Action MB

Dylan commented that from the local government perspective the PSN Conference had concluded that the primary value of the PSN would be through services offered from G Cloud.  Therefore, we should push for PSN and some G Cloud streams to be integrated as far as a proposition to local government is concerned and in line with Glyn’s comments, it was important that commercial models were built,  whereby the commercial sector could offer services from the G Cloud via the PSN. Vic Freir underlined this as he does not consider PSN to have a strong enough economic model stand alone.


Jos suggested that Martin Bellamy be invited to next meeting to discuss developments on G Cloud and identify where LCIOC can influence and engage with this.    This was agreed.
Dylan offered to facilitate a workshop around developing the ‘outline requirement’ as to what local government would want from a PSN/G Cloud offering, starting with developing a short ‘Straw Man’ as a base.

The majority of LCIOC members present showed interest in being involved in this and shaping development of services across G Cloud and PSN.  It was proposed that a GovX Wiki space is set up for sharing thoughts and information on G Cloud (The existing LCIOC space could be used).  Dylan suggested drawing up a draft two page requirement as to what local government would want from the combined PSN/G Cloud offering.
Action LCIOC 06/09: Mark Brett/Martin Ferguson to invite Martin Bellamy to next meeting for discussions on G Cloud and LCIOC engagement.

Action LCIOC 06/10: Dylan Roberts to set up a Straw Man poll for members interested, re development of services across PSN/G Cloud.  Then Dylan Roberts/Suzanne Horner to organise a workshop for interested members between now and next LCIOC meeting to work on the draft.
 

Action LCIOC 06/11: Dylan Roberts to draw up a draft requirement as a basis, re development of services across PSN/G Cloud.
 

Action LCIOC 06/12: Mark Brett will update the Work Programme to  include  Green ICT, Digital Britain, Improving Efficiencies and G Cloud etc.  to reflect discussions as above.
5.     PSN

Martin Gould discussed the successful 2 day PSN Conference which took place on 15-16 September at Sunningdale.  Several LCIOC members attended and overall , a positive response to the concept was received.   Vic Freir commented that building blocks are required which will take time and effort to put in place.  LCIOC support must be sustainable – a dedicated resource is required.  One of the actions arising was to have a presentation on PSN at the Socitm Conference in Edinburgh, which was also well received.  A full time resource to take PSN forward through communication and lobbying is required.    The PSN economic model is required to link into G Cloud.  Investment in PSN is required to make it the ‘Network of Networks’.  Martin G commented that local government is ahead of central in terms of PSN and the concept of Shared Services.  Discussions on codes of connection (CoCos) for PSN are taking place – papers should be  available in November.  More savings are expected from Shared Services than through the Network.  Martin G agreed that LCIOC should set out what they want and expect from G Cloud.

Jos noted that he is in discussions with the Cabinet Office, re funding for releasing Ian Wilcox of Hampshire CC to work on PSN for 3 days a week over a 6 month period. 

Noelle Godfrey stated the importance of acting now.  A draft business case document should be ready by end of October/beginning November.  This will be circulated as soon as it is available.    Compliance was discussed.  Mark B is involved in this. Geoff Connell commented that PSN could look different in different areas.

Jos thanked Martin G for his presentation.  PSN will remain a key item on the LCIOC agenda.
6.     Presentation from Socitm Benchmarking
Roland Waterhouse of Socitm Consulting attended to present on Socitm Benchmarking Services:
· Currently Socitm Benchmarking takes place in 25% of local government:  50% of larger local authorities and 10-15% of smaller shire or district authorities, Wales and Scotland.  
· Roland discussed maintaining quality of service.  All new suggestions/ideas for improvement feed back into the Soctim KPIs, which are revised at the annual KPIs workshop.  This is taking place on 19 November in London.  Members interested in attending were asked to email Roland:  roland.waterhouse@socitmconsulting.co.uk
· Socitm KPIs are becoming increasingly aligned to the Audit Commission VFM indicators.  It will be suggested at the Workshop on 19th November that Socitm’s KPIs are referred to as ‘incorporating the Audit Commission VFM indicators’.  
· Roland discussed other Benchmarking Services:  Best Practice workshops and Improving Service performance guides.

· The Dashboard service is an additional service now offered as a part of ICT benchmarking.  This includes environmental impact of ICT; Flexible working; Business Continuity; Information Assurance; Business Transformation; Shared services; and Project Management.
 6.1     Roland discussed the way forward for Benchmarking.  Socitm Consulting’s Council of the Future concept will offer services to assist authorities in measuring ‘where we are now’.
6.2 Also to identify Business added value created by ICT, which is difficult to capture:  costs are known but benefits/savings not captured/realised/realised elsewhere, as often information is held in silos.  Other hard to measure areas will be tackled.  Business transformation case studies need to be captured

6.3     Questions/Comments

· Geoff Connell agreed that benchmarking is important for Shared Services, especially around best value derived from ICT.  
· Glyn Evans discussed whether benchmarking focus is on cost or value.  CEOs are concerned with showing achievement of value for money in terms of driving efficiencies.
· Noelle stated that the focus should be on value rather than cost.  This should be added at point 1.8 of the Work Programme.  

· Steve Sankey discussed CIPFA benchmarking.  Some authorities are being pushed to use the CIPFA benchmarking, which may not be as correct or consistent as Socitm’s.  
6.4     All members agreed that Socitm’s should be the preferred choice for benchmarking in local government.  It does not make sense to have two separate competing benchmarking services in the public sector.  Join up with CIPFA should be considered.  
Jos Creese asked Roland Waterhouse to look into joining up of the Socitm and CIPFA measures.  Tim Rivett commented that the Audit Commission and HM Treasury are pushing these KPIs.  Jos will speak to the Audit Commission on this.
Mick Phythian commented that the CIPFA measures are more an analysis of cost rather than value.

Jos thanked Roland for his presentation and Jos stressed the strong endorsement from LCIOC for Socitm’s KPIs and benchmarking.

Action LCIOC 06/13:  Roland Waterhouse to look into joining up of Socitm an CIPFA measures
Action LCIOC 06/14:  Jos Creese to talk with Jeremy Boss of the Audit Commision re CIPFA KPIs
7.     HMG ICT Strategy
7.1      Bill McCluggage, Deputy CIO to HM Government and Director of ICT Strategy and Policy presented on the UK Government ICT Strategy.  Bill is driving ICT Strategy & Policy.  Martin Bellamy is working on Data Centres and G Cloud.

7.2 The ICT Strategy is currently in the process of being endorsed.  It will go to the Domestic Affairs Committee in 2-3 weeks and should be published by end of November.  The foundations of the ICT Strategy were in the T-Government Strategy published in 2005.
Other strategies and reports are encompassed: Green IT, Power of Information Report, Open Source, Operation efficiency Programme, Digital Britain, Cyber Security and Building Britain’s Future.
7.3 Bill discussed the ICT Strategy model, 4 strands at the core, which feed into the G Cloud concept:
· Common Desktop Strategy-  looking at unit per desktop price – aiming for £1,000 per head per desktop, to achieve £400 Million overall savings
· PSN Strategy-  to achieve £500 Million savings from the current £1.5 Billion spend pa, through the Network of Networks.  
· Data Centre Strategy-  The aim is to reduce 180+ data centres in central government to 9-12.  The target is £900 Million savings over 5 years.

· Open Source, Standards, Reuse
7.4 Bill discussed the Governance principles and the Governance model strands with CIO, Policy, Strategy, Technical, Procurement and Delivery leads.  The Common Governance structure:  CIO Council – Implementation Steering Group – Strand Steering Group/Programme Board and Strand Delivery Group.  The Supplier Management and Procurement model was discussed.  The supplier market is vital.  70% of all ICT expenditure goes to 13 companies.

7.5 Bill would like a Local CIO Council representative to sit on the Implementation Steering Group.   Local government/public sector join up is required to gain clarity on the outcomes.  
7.6 Questions & Comments
Glyn Evans expressed concerns on 3 issues:  how do we make sure the link back to T-Government Strategy is maintained?  There is not much reference to it, and the new IT Strategy should not be a replacement for it.  Glyn also has concerns about G-Cloud:  there is no commercial model for it and the governance also seems very complex.

7.7 Bill commented they are moving to the next stage of T-Government, with the focus on ‘better, greener, and cheaper’.  A team from Deloittes are working on the commercial model.  Peter B would like to see links back to Policy Forums.

It was agreed that Martin Ferguson should be asked to represent the LCIO Council on the UK Government ICT Strategy Implementation Steering Group.
Action LCIOC 06/15:  Martin Ferguson to be requested to represent LCIO Council on the UK Government ICT Strategy Implementation Steering Group and pick up on the points above - Mark B/Suzanne
8.     Digital Britain/Digital Inclusion

8.1 The Digital Britain Report was launched earlier this year.  
· It makes the link between digital economy and the role of the public sector, being pushed forward with development of the Digital Economy Bill which will be out later in October/November.  
· Glyn questioned if we should be involved from a CIO perspective:  supporting organisations in Regeneration and Social Inclusion.  
· Very few CIOs are active in this space.  We should consider what it means from a development of policy perspective.

8.2 William Barker will send a report from PWC on Digital Inclusion. Most of it focuses on improving access, efficiency savings in the public sector.  
8.3 Glyn commented that there had been little interaction with local government. Glyn and Jos had a teleconference regarding trying to improve local government involvement.  William will speak to Jos on this.  Peter Bole commented on huge gaps in the infrastructure.  Local strategy is needed for local problems such as engagement with SMEs re broadband.  Peter suggested sharing best practice across the regions through LCIOC. 
8.4 Noelle Godfrey stated that Digital Inclusion is dependent on digital infrastructure – local solutions are needed in the various regions but LCIOC could be involved in information sharing around some commonalities.  
8.5 Tim Rivett commented that European Government plans to implement it are being used in S Yorks.  LSPs were involved in input but local government/public sector IT people were not consulted. 
8.6 Glyn E commented that the issues of relevant content were not dealt with – capability on supply and demand.
8.7 A question was raised on how we draw out the case studies in a way to show what is happening in local government/public sector and who should take the lead.  Socitm Insight and or Martin Ferguson could work on this.  
8.8 It was decided that LCIOC should write to Martha Lane Fox, with a copy to Mr Mandelson  with their views on Digital Inclusion.  
Action LCIOC 06/16:  Glyn E to draft letter for Jos to send to Martha Lane Fox, copy to Mr Mandelson re LCIOC views on Digital Britain/Digital Inclusion.  
9.     Total Place
9.1    Glyn Evans gave an update on Total Place.  
· This initiative came out of OEP and is about joining up at local level to deliver better services to service users.  Birmingham is one of 13 pilot areas.  Birmingham have done an analysis of total public sector spend which shows 7.5 Billion for 1 Million residents.  
· Interim reports on Total Place will be available shortly.  Themes of Total Place are Children, Health & Social Care, Crime, Alcohol and Drug abuse and total community.  Glyn E is leading on Alcohol & Drug and Total Community.  
· Jos Creese proposed that LCIOC should keep Total Place as a watching brief.
9.2   Questions & Comments
· A question was raised as to whether culture is changing from place shaping to people shaping.  Glyn commented that Total Place is based on geographical ‘place’.
· Dylan Roberts suggested that a representative from Health should join LCIOC to help progress here.  Jos stated that someone from NHS rather than the Department of Health should be invited.  Jos will speak to Christine Connelly to help identify anyone appropriate working at national level for the NHS.  
· It was agreed that Total Place should be a watching brief item.

Action LCIOC 06/17:  Jos C to liaise with Christine Connelly to help identify a possible NHS representative at National level for Local CIO Council.
10.   Update on IT Professionalism Workshop 
Rose Crozier reported on the IT Professionalism Workshop which took place on 22 September.  
· This helped identify where we are at with IT Professionalism, direction of travel and the timescale for developments.  
· SFIA groupings against service management were discussed.  
· Socitm’s new Head of Membership will be involved in work on Professionalism.  
· Cabinet Office involvement was discussed.   Kate Silver attended the workshop and requested Socitm’s help with implementing the 5 KPIs they have set around Professionalism.  
· Rose will liaise with Kate Burns at the Cabinet Office to take this forward.

· Rose requested that LCIOC is the reference point for this work.  
· Socitm Membership Board have asked for a formal arrangement with the Cabinet Office, with terms of reference.  There is no funding to take it forward but they will provide resources in 2 full time equivalents to work on Professionalism with Socitm.  
· Current activities in Socitm include Socitm Consulting’s work on developing a skills framework for the web community.  
· Members agreed they would be happy for LCIOC to be the reference panel for this work. 
· Tim Rivett asked how the BCS work on chartering will fit in – the Cabinet Office are involved here too.  
· Socitm have links with BCS and are involved with them on SFIA framework developments.  
· It was agreed that IT Professionalism should be made a standing agenda item for LCIOC meetings.  
Action LCIOC 06/18: MB to ensure IT Professionalism to be made a standing item agenda item for LCIOC meetings.

11.   Any Other Business

· Glyn Evans commented on a public sector review in support of OEP to identify VFM champions.  Glyn has information on schools expenditure which he can share with the group.  

· Dylan Roberts asked about the Local Delivery Council.  Glyn reported that they are due to meet week commencing 26th October but have not met since the last LCIOC meeting.  

· Glyn informed members that the National Delivery Council no longer exists.  
· Glyn expressed concern that local government has no involvement with the UK Location Council, brought in to deliver UK location strategy from an EU inspired directive.  (Defra led) .  It has an impact in Northern Ireland, re information sharing at regional level via the GeoHub
Action LCIOC 06/19:  Jos C and Rose C to discuss with Adrian Hancock Socitm involvement with the UK Location Council.
· Jos asked members to check their individual profiles on the LCIOC pages on Socitm’s website and let Suzanne have any updates.  New members should provide a brief paragraph profile with details of themselves:  what they do, achievements, brief history, and what they feel they can contribute to the LCIO Council.  For current profiles, see:
http://www.socitm.gov.uk/socitm/Transformation/LG+CIO+Council/Council+members.htm

Action LCIOC 06/20:  New members to provide a profile, others to let Suzanne have updated profiles for uploading to LCIOC pages of the Socitm website. 
· The Executive CIO Club was discussed.  The proposition has been discussed but there are not sufficient resources or funding to participate at the moment.  
Jos asked if members were happy to have a sponsored lunch at future LCIOC meetings.  All were in agreement with this.
The meeting closed at 15.00.
11.   Next Meeting/Meeting dates for 2010

The next meeting will take place on 6-7 January at Sunningdale Park, Berkshire (arrival 6 January for dinner etc, main meeting to follow next day).

Further meetings are set for:



21 April 2010

Birmingham (time and location TBA)



14-15 July 2010

Sunningdale Park

26 October 2009/SH
Appendix 1
List of Actions: L CIO Council Meeting 20 October 2009
	Action No:
	Description
	Actioned by
	Opened
	Ongoing
	Closed

	LCIO Council Meeting 20 October 2009
	
	
	
	

	LCIO 06/01
	 Jos Creese will speak further to Catalina McGregor and liaise with Steve Palmer re how to proceed with Green ICT representation for LCIOC.  Catalina to circulate steps as 
described to Jos.  Updates to be given at next meeting.
	JC
	20.10.09
	
	

	LCIO 06/02
	 L CIO 05/05:  Members to supply case studies (one each) of where IT has shown tangible efficiencies, eg sharing infrastructure, mobile/flexible working etc.  This action is carried forward.  Shared Services to be an agenda item at next meeting 
	MB/SH +

TC/KB/PG
	20.10.09
	
	

	LCIO 06/03
	Mark Brett will liaise with Martin Greenwood to  request an update on plans/developments re the Application Software Index.
	MB
	20.10.09
	
	

	LCIO 06/04
	William Barker/Mark Brett and Peter Bole to update on Tell Us Once status at next meeting.
	WB/MB/PB
	20.10.09
	
	

	LCIO 06/05
	Nathan Morgan to be invited to next meeting provide short written update on progress re Oracle Agreement.
	MB/PB/

SH
	20.10.09
	
	

	LCIO 06/06
	Geoff Connell and David Picknett to join collaborative procurement forum.
	GC/DP
	20.10.09
	
	

	LCIO 06/07
	Peter Bole to update on Procurement framework at next meeting
	PB
	20.10.09
	
	

	LCIO 06/08
	Dylan Roberts to liaise with Martin Ferguson re a formal report for LCIOC meetings outlining key recommendations for point 3.1 of the Work Programme: Design ICT strategies to deliver local public service outcomes.
	DR/MF
	20.10.09
	
	

	LCIO 06/09
	Mark Brett/Martin Ferguson to invite Martin Bellamy to next meeting for discussions on G Cloud and LCIOC engagement.
	MB/MF
	20.10.09
	
	

	LCIO 06/10
	Dylan Roberts to set up a Straw Man poll for members interested, re development of services across PSN/G Cloud.  Then Dylan Roberts/Suzanne Horner to organise a workshop for interested members between now and next LCIOC meeting to work on the draft.
	DR/SH
	20.10.09
	
	

	LCIO 06/11
	Dylan Roberts to draw up a draft requirement as a basis, re development of services across PSN/G Cloud.
	DR
	20.10.09
	
	

	LCIO 06/12
	 Mark Brett will update the Work Programme to  include  Green ICT, Digital Britain, Improving Efficiencies and G Cloud etc.  to reflect discussions as above.


	MB
	20.10.09
	
	

	LCIO 06/13
	Roland Waterhouse to look into joining up of Socitm an CIPFA measures.
	RW
	20.10.09
	
	

	LCIO 06/14
	Jos Creese to talk with Jeremy Boss of the Audit Commision re CIPFA KPIs.
	JC
	20.10.09
	
	

	LCIO 06/15
	 Martin Ferguson to be requested to represent LCIO Council on the UK Government ICT Strategy Implementation Steering Group and pick up on the points above
	MB/SH
	20.10.09
	
	

	LCIO 06/16
	Glyn E to draft letter for Jos to send to Martha Lane Fox, copy to Mr Mandelson re LCIOC views on Digital Britain/Digital Inclusion.  
	GE/JC
	20.10.09
	
	

	LCIO 06/17
	Jos Creese to liaise with Christine Connelly to help identify an NHS representative at National level for LCIOC.
	JC
	20.10.09
	
	

	LCIO 06/18
	IT Professionalism to be made a standing item agenda item for at all LCIOC meetings.
	SH/MB
	20.10.09
	
	

	LCIO 06/19
	Jos Creese and Rose Crozier to discuss with Adrian Hancock Socitm involvement with the UK Location Council.
	JC/RC
	20.10.09
	
	

	LCIO 06/20
	New members to provide a profile, others to let Suzanne have updated profiles for uploading to LCIOC pages of the Socitm website. 
	ALL/SH
	20.10.09
	
	

	L CIO Council Meeting 2 July 2009
	
	
	
	

	L CIO 05/01
	Members to provide ideas on joint working between L CIOC and Health.
	ALL
	02.07.09
	
	20.10.09
	

	L CIO 05/02
	Jos to circulate the finalised Annual Statement to members and John Suffolk. The Statement to be published on the Web site. Glyn to send to the LGDC.
	JS/GE/

MB
	02.07.09
	
	20.10.09

	L CIO 05/03 
	Roland Waterhouse/another member of Socitm Benchmarking to be invited to next meeting.
	MB/SH
	02.07.09
	
	20.10.09

	L CIO 05/04
	Martin Ferguson to coordinate Socitm’s response to Benchmarking (ICT & Customer Services).
	MF
	02.07.09
	
	20.10.09

	L CIO 05/05
	Members to supply case studies (one each) of where IT has shown tangible efficiencies, eg sharing infrastructure, mobile/flexible working etc.
	ALL/MB
	02.07.09
	20.10.09
	

	L CIO 05/06
	Tonino Ciuffini, Kay Brown and Peter Gallon to cover Shared Services for the Work Programme and to agree a single lead.
	TC/KB/PG
	02.07.09
	20.10.09
	

	L CIO 05/07
	Peter and Martin to discuss the Socitm LA software register to ensure an alignment with the data used.
	PB/MF
	02.07.09
	20.10.09
	20.10.09:
c/fwd to LCIO 06/03

	L CIO 05/08
	All topic leads to provide regular updates to Suzanne for the Work Programme, so the activity report is up to date and circulated before each LCIOC meeting.
	 ALL
	02.07.09
	20.10.09
	

	L CIO 05/09
	Members to produce a briefing paper re requirements for PSN.  Mark Brett to coordinate this.
	ALL/MB
	02.07.09
	
	20.10.09

	L CIO 05/10
	Terry Hazlehurst to draft a Local Government Collaborative ICT Procurement Strategy as part of the L CIO Council Work Programme.
	TH
	02.07.09
	20.10.09
	

	L CIO 05/11
	Invitations to CIOs to be sent for next meeting- (NPIA/DWP/HMRC/Home Office).
	MB/JC/

GE/SH

	02.07.09
	20.10.09
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MINUTES OF MEETING HELD ON TUESDAY 20TH OCTOBER 2009 


ROOM G45 ADMIRALTY ARCH NORTH, THE MALL, LONDON SW1A 2WH





Present:    	William Barker	Communities & Local Government


	Peter Bole                     Kent County Council	


		Mark Brett	Socitm	


		Kay Brown	South Lanarkshire Council	


		Geoff Connell	LB Newham				


		Jos Creese	Hampshire County Council     (Chair)


		Rose Crozier	Belfast City Council	


		Glyn Evans	Birmingham	


		Vic Freir	Somerset County Council	


		Noelle Godfrey             Cambridgeshire County Council				Suzanne Horner	Socitm  (Secretary)


Mick Phythian	Ryedale District Council


David Picknett	Cornwall County Council  (New member)


Tim Rivett	South Yorkshire Transport Executive


		Dylan Roberts	Leeds City Council	


		Steve Sankey	Nottinghamshire County Council


		


In attendance:	Rachel Gentry	Cabinet Office


	Martin Gould	Cabinet Office


	Catalina McGregor	UK Gov Deputy Champion Green ICT CIO/CTO Council	Bill McCluggage	Deputy Government CIO


		Roland Waterhouse	Socitm Consulting





Apologies:      	Tonino Ciuffini 	Warwickshire County Council


Martin Ferguson	Socitm	


		Peter Gallon	Northumberland County Council	


		Chris Guest	(Standing down)


Steve Palmer	Hillingdon LB (Socitm President)


Roy Sheehan	Gateshead Council


		Angela Waite	Canterbury City Council	
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