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Local CIO Council July 2009 Minutes



1.
Welcome & Introductions 


Jos Creese opened the meeting.  He welcomed the new members present and asked for introductions.  Jos advised that Martin Ferguson had recently been appointed Socitm as Head of Policy for Socitm, and proposed that Martin become a member of the group.  All present agreed.  
Jos discussed the previous evening when members had been addressed after dinner by Christine Connelly, CIO for the Department of Health.  Christine delivered a lively and inspiring speech which was strongly welcomed, signalling a new approach to NHS IT matters and integration with local public services.  It was agreed that Jos Creese, Peter Gallon and Steve Palmer will meet with Christine to discuss issues and opportunities for joint work between the L CIO Council and Socitm, with an aim to forging more permanent links.  Members were asked to put ideas forward.

Action L CIO 05/01:  Members to provide ideas on joint working between L CIOC and Health: ALL.
2.    Minutes of Previous Meeting and Matters Arising
L CIO 04/01:  This action was outstanding from Meeting 02.  Richard Steel reported he has still not received a reply from TFL. Vince Tooke of TFL will try to progress this on his behalf.  This action is now closed.
L CIO 04/02: Vic Freir reported that the Ocean Procurement Programme has ceased.  The action is therefore closed.

L CIO 04/05:  Adrian Hancock has now identified new members for the L CIO Council.  Jos Creese recorded a vote of thanks to Adrian for his work in supporting the Council.  Letters of thanks have now been sent to resigning members.

.

L CIO 04/10: Glyn Evans has not yet forwarded notes on Birmingham’s’ Public Sector Efficiency Programe.  He will do this now.   

All other actions were closed.  The Minutes were agreed and will be uploaded to the Socitm Website and the GovX space.
3.    Work Programme

       3.1 
   Annual Statement by Local CIO Council

It was agreed that the Council should produce and publish and annual statement of its activities, and that Jos should provide this to John Suffolk.  Mark Brett completed the tabled draft with input from members.  It was agreed that Jos Creese, Mark Brett & Martin Ferguson would meet after the close of the meeting to refine Section 3.  Glyn Evans enquired if he could send a copy to the Local Government Delivery Council.  This was agreed.
Action L CIO 05/02:  Jos to circulate the finalised Annual Statement to members and John Suffolk. The Statement to be published on the Web site. Glyn to send to the LGDC
3.2      Jos Creese commented re the Work Programme that there are many actions on a few people – the workload should be more evenly spread.  Mark B informed that William Barker had supplied the web links page, showing government’s top level themes re cross-cutting Transformation programmes.  There are too many areas for L CIO Council to cover, so they will concentrate on the most important themes for local government.

3.3
   Operational Efficiency Review    
Response to the Operational Efficiency Review was discussed.  The comment was made that the Operational Efficiency Review could potentially increase the costs of ICT, as the solutions to the OER could in fact require additional technology to make them happen.  
Martin Ferguson is producing a response to OEP on behalf of Socitm.
OEP and Local Area Service Delivery will become key topics, as working together in a more shared way is the way forward. 

There was mention of the OGC efficiency targets around flexible desking, flexible working and driving efficiencies in ICT. The test is whether Local Authorities are moving forward with this.  The vision for working from home will not happen until the Security issues are being addressed.  This is why technology issues are so important, not technology for technology’s sake but as a key business enabler.  In principle Efficiency operations will lead to Green outcomes. 

3.4
Benchmarking 
Benchmarking will be included in the agenda for next meeting. Socitm benchmarking needs to examine its relationship with the CIPFA VFM benchmarking, also to consider additional benchmarking areas such as Information Assurance.
There is a need to demonstrate the best outcomes are being delivered through successful and efficient IT infrastructure, against the costs of IT expenditure, which all seems to get bundled into one pot (not investment expenditure).  Examples of best practice backed up by measures are required.
Action L CIO 05/03:  Roland Waterhouse or another member of Socitm Benchmarking to be invited to next meeting

Action L CIO 05/04:  Martin Ferguson to coordinate Socitm’s response to Benchmarking (ICT & Customer Services)

Martin Ferguson has produced a response to the Digital Britain agenda.
Jos Creese asked members to supply case studies (one each) of where IT has shown tangible efficiencies, eg sharing infrastructure, mobile/flexible working etc.
Action L CIO 05/05:  Members to provide case studies to Martin Ferguson, who will coordinate this.
Section 4.5 (Strategic Procurement) will be moved up to Section 1 of the Work Programme (or at least linked) due to the focus on delivering greater efficiency through joined up working.
Jos Creese asked for a lead on Shared Service topics.  Tonino Ciuffini and Peter Gallon will work on this area.  Kay Brown discussed the challenges faced re Shared Services:  silos, new skills to be acquired re delivery etc, response to PQQs.  Kay is happy to help here.
Action L CIO 05/06:  Tonino Ciuffini, Kay Brown and Peter Gallon to cover Shared Services for the Work Programme and to agree a single lead
   3.5
Information Assurance
Mark Brett’s report on all activities in this area was circulated prior to the meeting.  Richard Steel stressed the importance of this theme and recognised the good work Mark B has done here.  Data Quality is rapidly becoming a key issue, especially around the Shared Service agenda and its profile must be raised.  Mark B informed that he will speak at the IA09 conference, taking place on 6-7 July, which needs more representation from local public sector.  Jos is leading a work stream on local public sector interests. 
  3.6
Procurement
Peter Bole gave a general update on the Supplier Work Stream, as covered by his briefing paper.  There was a detailed discussion on the Strategic Supplier Board. The Supplier Work Stream grid was completed detailing who would lead on which supplier groups.  It was noted that SAP, Oracle and Microsoft were not included on the grid.  Members were asked to let Peter B know of any other major local public service IT supplier they were using, not on the list.  Peter will work with Martin on the Socitm Software Register.
Action L CIO 05/07:  Peter and Martin to discuss the Socitm LA software register to ensure an alignment with the data used
Mark Brett made updates to the Work Programme whilst it was being discussed. The agreed Work Programme will be published on the Socitm Website and GovX.  The Work Programme needs to be kept up to date. This is the responsibility of the portfolio leads who need to ensure the information is sent into the Programme Office in good time. 

Action L CIO 05/08:  All topic leads to provide regular updates to Suzanne for the Work Programme, so the activity report is up to date and circulated before each CIOC meeting
4.     PSN/GC

Vic Freir stated that as reported earlier, the OCEAN programme has now been formally withdrawn.  Firm commitments have been given to PSN.  Vic has been involved in setting up the PSN conference, arranged for 15-16 September.  There will be 50 spaces for local government.  An invitation and draft agenda for the day has now been forwarded to L CIO Council members.  Finance leads are required:  the LGA have been approached to nominate representatives from various sub groups within the finance community and members were also asked to nominate finance officers from their own authorities.

.
The PSN programme is moving forward, local authorities have been asked to contribute the programme; some have volunteered but have not been contacted yet.  Contributions would be welcome from those who could bring previous experience of PSNs, ie Wales – Chris Guest and Scotland – Kay Brown, to discussions.
Vic F outlined the schedule for the two days.  Questions to consider re PSN are:  PSN is a large programme – should the public sector take the lead on delivering the network on a regional basis?  Should PSN consider building on existing networks - The N3 network could be re-purposed? Investments re the infrastructure:  local authorities should be able to build this into their budget plans.  Jos Creese stated it is important to have real influence and not let central government take their ideas and carry on regardless.  A clear infrastructure map is required.  Socitm’s links could be used here for extensive involvement.  Dylan Roberts suggested a proposal for local public sector to lead on delivering the first layer of PSN across the regions.  Vic F emphasised that detail is important.  The conference needs to be a challenge to both local and central government to see the commitment for PSN.  Serious contributions and commitments are required from many different agencies.  Kate B commented that there are 3 or 4 public networks in Scotland and a single network must be more joined up to be successful.  The possibility of ‘Blue Light’ involvement was discussed.
Jos Creese asked members to produce a one page briefing paper on key issues and local public sector needs re the vision for PSN.  Mark B will coordinate this.

Action L CIO 05/09:  Members to produce a briefing paper re requirements for PSN.  Mark B to coordinate this.
Government Connect

Dylan Roberts reported that 255 authorities have now achieved completion of the CoCo.  Those achieving a fully completed process are 153.  Feedback on the Gartner benchmarking is awaited.  Dylan R informed that the CoCo team are contractors from Vega.

5.     Update on IT Professionalism – Rose Crozier
Rose Crozier reported that much is happening on Professionalism now.  Socitm is leading more strongly in this area, and communities of interest are beginning to build up. For example the web forum is very active which will result in a Web Professionals group being launched in July.  More focus and definition is needed on the CIO community of interest and Rose suggested using the SFIA Delivery Management competency stream as the most active competency stream aimed at senior management.  Rose also suggested that the CIO Executive Board could be the forum to act as a steering group in taking this forward.  There are some threats to the Professionalism agenda because of proposed cuts so the value and importance needs to be demonstrated, linking into Efficiency and Effectiveness.  Socitm will continue to work closely with the Cabinet Office.  Value and outcomes have to be demonstrated clearly and quickly.  Who from L CIO Council should take this forward was discussed:  Martin F, Rose C, Richard S, Jos C, Peter G (virtually) and Dylan R (via his ‘people’ manager).  Steve P stated that the proposed Head of Membership for Socitm would be involved here.
Action L CIO 05/10:  RC to work with subgroup identified to develop blueprint for IT Professionalism and present to October LCIO meeting.
6.   ‘Tell us Once’ – Presentation on Plans and Proposals

Matthew Briggs (Programme Manager), Steve Scott and Dapo Adekola attended to present on ‘Tell us Once’ which is now a Pan-Government programme led by the DWP.  The presentation shared the early thoughts and progress. 

Matt Briggs gave an overview of the background to TUO:  a simple concept with the key objective that people should only have to report a birth, death or change of address once in order for the information to be shared between local authorities, government departments and any other agencies that need to know.  117 focus groups and 4 local authorities:  Thameside, Southwark, Rotherham and Wolverhampton had been involved in the functional design requirements.  There are 15 local authority pathfinders. Government departments involved are DWP, HM Revenue & Customs, DVLA and Home Office Identity & Passport Services.
Key features are:  
· To reduce the amount of contacts 

· Links into NI14 and other initiatives  
· To save customer time (Valued at £13.50 per hour)
· Information collected gives proof of front office improving back office efficiency
· Partnership working between central government and local government – central government recognise that local delivery is best
· Working across boundaries – Shared Services
· Working with agencies such as Age Concern, giving a community feel to the services provided

· It is a truly cross government initiative, using best practice

· High volume of returns on the survey re bereavement services – 28.58 % emphasised demand for the service
· Return on investment will be seen quickly (within the first year)

· TUO is not using new IT but using solutions already existing:  reusability is a key aspect to deliver service core products.

· TUO does not own the customer experience.

Discussed the models for:

· Business and technical architecture, 

· Key design and service core principles  

· Architectural building blocks

· Delivery  and implementation approach

Once the case for TUO has been presented in September, a decision on national rollout will be taken. 
This is a 10 year Programme of rolling changes and improvements. Timescales are linked to GC, PSN developments etc

Q&A Session 

· Peter B sees this as “a must have"

· Peter G described it as “a no brainer" 
· Cashable savings need to be highlighted, to show the organisation will run more efficiently and effectively.
· Messages should be directed to the Chief Executives re savings – the equivalent of 10-15 FTEs etc.

· There are linkages to the deprivation index, ie those authorities with higher deprivation are likely to realise higher levels of savings.  
· There are some issues around 2-tier authorities and how they will make savings. 
· It is essential that the marketing and communications around this is right.
· Issues will arise re where the savings will be realised, ie will the savings benefit central government departments more than local authorities?
· TUO will work with each authority to understand their needs and develop information re costs and benefits.

Jos C concluded that TUO has the full backing of the L CIO Council.

7.     OGC Discussion – Update on Oracle and Microsoft Agreements
Nathan Morgan attended to update on the Microsoft Agreement, presented at the previous meeting in April.  He informed that the Agreement was signed in May and is now at the implementation phase. The deadline of 30th June for Schedule 1 has now been extended to December 2009, as Microsoft had recognised that the original timescale was very tight.
There was a detailed discussion around the Microsoft Agreement and the savings that may or may not be realised. Nathan M reported that some teething problems have been experienced.  There is evidence that some authorities have saved money, whilst others will not.
There are a number of guidelines on how to use the Agreement.  Nathan later supplied the link to access the Microsoft PSA09 information, guides and modelling tool on the Buying Solutions website: 

http://www.buyingsolutions.gov.uk/mou/softwarelicence/microsoft 

Individuals will be asked to log in or register to the site. 

Nathan informed that dedicated teams are in place at Buying Solutions, to help LAs with the business case.
Microsoft have complimented the unity of government in negotiations for the Agreement and there was praise for the support Buying Solutions have provided. 

Nathan reported that the new contact at Buying Solutions for Microsoft is Anne Smith.  Nathan will now be moving on to the new ORACLE project.  This is not fully endorsed yet and asked for the endorsement of L CIO Council here.  Lessons learned from the Microsoft Agreement will be used.
Kay Brown commented that the Microsoft Agreement was not handled well in Scotland and she had raised this as a Socitm issue there.

Nathan commented that some of the larger central government departments have not signed up.  MOD have signed but DWP and Home Office will sign up later.
Nathan asked for nominations to the Project Board for Oracle.  Tim Allen from LGA is a member.  It was suggested that they should talk to Peter Bole and Kay Brown for their input

Nathan took away the following actions:

1.    Continue individual authority's Microsoft PSA09 profiling as this is not complete 

2.    Produce and circulate case studies of those authorities that have realised benefits from PSA09 

3.    Going forward, produce a briefing paper on the progress of Microsoft PSA09 and the new Oracle project and update quarterly.

8.     CLG Update from Roy Marshall

Roy Marshall discussed some of the procurement and financial issues around CLG's ICT spend and Strategy. The future will be financially a lot tougher than it has been. It will be essential to find new ways of working collaboratively. It was agreed that the L CIO Council will maintain close links with CLG and will when required, provide a sounding board for initiatives and ideas.  Roy discussed the Total Place Agenda – this should be kept as a simple project with clear deliverables.
(See: http://www.localleadership.gov.uk/)
9.     OGC Pan-Government Strategic Supplier Relationship Management
      Nikki Stewart of OGC gave a detailed overview of performance figures and the context. (See presentation).  OGC has put a strategic forum in place, to ensure industry provides very senior input into the forum, and to ensure the needs of Government are being met. These forums will start at the end of this year.  Discussed the Common Assessment framework, process overview, Engagement Model and plan and timescale.  OGC have developed a Common Delivery toolkit, to help all market segments.  This details a procurement good practice methodology.  Next steps are to drive out the value
Local Government Collaborative ICT Procurement - tactical approach:  Presentation from Terry Hazlehurst Kent CC
Terry Hazlehurst of Kent CC presented on the tactical approach to Local Government Collaborative ICT Procurement.  The differences between central and local government
in scale and mandate mean a collaborative approach is required.  Procurement vehicles, Data & Information Sharing and exercising leverage feature.   OGC have asked what sort of procurement vehicles LA's required:  SMEs, local businesses, flexible arrangements. This needs to be in line with PSA09.  Suppliers should also take responsibility to ensure that their software is secure. These aspects need to be built into the procurement and Strategic Supplier Management process.

It was agreed that the L CIO Council should give their backing to a Local Government Collaborative procurement Strategy.  Jos C stated that it is important for local authorities to get the best possible deal from suppliers. Ways in which the suppliers and software index can be used in this context need to be looked at.  Terry will draft out a strategy, to be factored into the Efficiencies section of the Work Programme.
Action L CIO 05/11:  Terry Hazlehurst to draft a Local Government Collaborative ICT Procurement Strategy as part of the L CIO Council Work Programme
10.   Priorities for L CIO Council from a Socitm Perspective - Martin Ferguson 

Martin Ferguson discussed how his priorities in Socitm link to L CIO Council’s:

· Socitm’s ‘3 i’s’ concept of innovation, information and improvement.  
· The value of IT to public services at local level.  
· Policy support and responses to key Government Strategies. (The response to Digital Britain has been well received so far)
· Current Socitm Futures work themes:
· Efficiency

· Information Management & Assurance

· Pan Government Security Vision

· Resilience

· Support to the L CIOC from the CIO Executive Board  (a detailed proposal is required to try to obtain additional capacity) 

11.   Forward Plan: 

· A briefing on Total Place is required for next meeting: this is an important initiative.

· Invites to CIOs for next meeting: NPIA (carried forward from the current meeting).  Central

Government:  DWP/HMRC/Home Office

·   Glyn E suggested inviting Jeff Lewellyn to next meeting.  
·   Rose C suggested an update on ASPIRE in Professionalism.
Action L CIO 05/12:  Invitations to CIOs to be sent for next meeting- MB/JC/GE/SH
.
12.   Any Other Business

Richard Steel reported that he is awaiting a date for his planned early retirement/redundancy and will be standing down from the L CIO Council.  He nominated Jeff Connell of LB Newham as a replacement, to take over his responsibilities.  Jeff is chair of the London branch of Socitm.  
It was agreed that Jeff Connell be accepted as a member of L CIO Council  

Jos Creese thanked Richard Steel on behalf of all L CIO members for his invaluable contribution and wished him every success in the future.
13.  Next Meeting

Jos Creese proposed that a meeting should take place in mid October.  Suzanne Horner will liaise with Sue Bateman at the Cabinet Office to arrange this and will advise members as soon as the date is known.
Action L CIO 05/13:  Suzanne Horner to arrange a date for the next meeting, and advise accordingly.

NB:  This is now set for the morning of 20th October at the Cabinet Office in London, 09.00 – 13.00 – Room No. G45 (exact location and time to be confirmed)

The meeting closed at 14.45.
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MINUTES OF MEETING HELD ON THURSDAY 2nd JULY 2009 


AT SUNNINGDALE PARK, BERKSHIRE





Present:    	Peter Bole                     Kent County Council	


		Mark Brett	Socitm	


		Kay Brown	South Lanarkshire Council	


		Tonino Ciuffini	Warwickshire County Council (New member)


		Jos Creese	Hampshire County Council     (Chair)


		Rose Crozier	Belfast City Council	


		Glyn Evans	Birmingham	


		Martin Ferguson	Socitm	


		Vic Freir	Somerset County Council	


		Peter Gallon	Northumberland County Council	


		Suzanne Horner	Socitm  (Secretary)


		Roy Marshall	CLG	


		Steve Palmer	Hillingdon LB (Socitm President)	


		Dylan Roberts	Leeds City Council	


		Richard Steel	Newham LB	


		Angela Waite	Canterbury City Council	


In attendance:		


		Nathan Morgan	           Buying Solutions


		Steve Scott		DWP


		Matthew Briggs	           DWP


		Dapo Adekola 	           DWP


		Nicky Stewart 		OGC


		Terry Hazlehurst          Kent County Council





Apologies:       Noelle Godfrey             Cambridgeshire County Council	


Chris Guest	Flintshire County Council	


Paul Lea	Devon & Cornwall Police  (Standing down)


Mick Phythian	Ryedale District Council


David Picknett	Cornwall County Council  (New member)


Steve Sankey	Nottinghamshire County Council	


Richard Earland            NPIA
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