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Local CIO Council April 2009 Minutes



1.
Minutes of Previous Meeting and Matters Arising

Outstanding from Meeting 02, Richard Steel has still not received a reply from TFL. This item is carried forward.

Action L CIO 04/01:  Richard Steel to follow up.

Re Ocean Procurement Programme, Vic Freir reported there had been no progress on this.  The item will be carried forward.
Action L CIO 04/02: Vic Freir
Question raised by Dylan Roberts re the niche suppliers having the capability to respond to issues raised to them and how we can assist in this regard, Mark Brett still to speak to Martin Greenwood on this.  Item carried forward
Action LG CIO 04/03 Mark Brett to raise this issue with Martin Greenwood in the context of IT Trends. 

The Minutes were agreed.


2.    Changes to Membership and Terms of Reference

The Terms of Reference have been amended, to reflect the changes in the name and membership of the group. Jos Creese requested Pam Larsen and Suzanne Horner to ensure the new name of Local CIO Council is used consistently in all documentation and correspondence.

Action L CIO 04/04:  Pam Larsen/Suzanne Horner

Resignations have been received from the following, due to the reasons given.


Steve Hobson

Cheshire CC
     local government reorganisation

Helen Finnimore         Teesdale DC
     local government reorganisation

Jane Jack

Warwick DC         retirement

Tim Rainey

Tameside MBC    pressures of work commitments
Nicola Ratcliffe
Kennet DC
     local government reorganisation

The resignations have been accepted.  Jos Creese will ask Adrian Hancock for recommendations to fill the 5 positions, based on regional location and a mix of large/small organisations.

Action:  L CIO 04/05: Adrian Hancock to identify 5 new members to L CIO
Jos Creese will write to the resigning members to thank them for their contribution to the L CIO Council.
Action:  L CIO 04/06:  Suzanne Horner to draft a suitable letter for Jos Creese.

Mark Brett has produced articles for Government IT Magazine GC Magazine, which will be uploaded to the website.

.
Jos Creese asked Pam Larsen/Suzanne Horner to ensure that Minutes of last Meeting, Revised Terms of Reference and all other relevant documents are uploaded to the Socitm website as soon as is practicable (being aware of any sensitivities and restrictions).  
Action:  L CIO 04/07 Pam Larsen/Suzanne Horner 
3.    Update to OGC Microsoft Contract – Richard Steel & Nathan Morgan, OGC

Richard Steel gave an overview to the project.  Nathan Morgan reported on the current position:

· The proposal is still embargoed, awaiting Ministerial approval.  

·  The likely “Live date” is 1st May 2009. 

· Microsoft are first of the major suppliers to produce a simple licensing model.  (Richard Steel commented he hopes more will follow).
· This supports the Efficiency Agenda:  there are cost savings and flexibility around thick/thin client, mobile workers etc.

· The Licence can be based on per user/per machine or a combination of both.  
· Number of users can be increased/decreased.

· A major advantage is the breakdown of the Office product set.  Authorities can just take the products they want
· The Core package is Word and Excel; 
· Package 2 is Word, Excel, SharePoint, Email; 
· Package 3 will include Desktop Pro. 
· A la Carte package – prices given on an individual organisation basis.
· Microsoft guarantee to match best price across the Public Sector.  

· The limit of 250 ‘seats’ has now been removed.  300+ seats can mean savings of around 20% on a like for like basis.
· Microsoft have given the challenge of finding 300,000 extra licences by end of June.  
· Nathan Morgan informed that FAQs,  Business Case template and Cost Models have been put together.
· Jos Creese commented that this group should produce an Information letter by 1st May, to go to Local Authorities, advising of Microsoft’s project, in conjunction with partners OGC, LGA etc.  

· Richard Steel will continue to lead on this on behalf of L CIO Council.
· Nathan Morgan asked the group for volunteers from Local Authorities of varying size to test the model.  Dylan Roberts, Rose Crozier, Noelle Godfrey and Mick Phythian expressed interest in taking part in the pilot. Suzanne Horner will pass their contact details to Nathan Morgan.
Action:  L CIO 04/08 Suzanne Horner 
4.    Work Programme

Jos Creese reported that he had met with Richard Steel, Glyn Evans, Mick Phythian, (via teleconference) to progress the Work Programme.  The Work Programme is now split into four key work streams.  At this point members divided into four groups for breakout sessions to discuss each work stream.  Jos Creese asked them to consider if the basis of the four streams was right; if the business drivers were the right ones; what supports the business drivers; to establish priorities; if anything that should be covered had been missed.
It is important that everyone should take the same lead and drive the work forward.  Roy Marshall said there will be an announcement of Martin Reid’s analysis.  The major theme is not just around Shared Services now – expectations in core ICT and back office of savings of 20% in the next CSR period, applying to both Local and Central Government (around the themes of Re-use, Standardisation, Shared Services).
All groups from the breakout sessions agreed the four themes were right for the Work Programme.  Richard Steel emphasised that they must be cross-cutting.

Key findings were:

Public Service Efficiency
·  ICT must be at the top of the value chain – A key business enabler
· ICT is not an overhead, it is a business enabler.
· IT is a Profession, not just a Service.
· Socitm should lead the Professionalism for the Public Sector.
· Outcomes for the business drivers: this group should be promoting existing good practice.

· It is important to influence the ‘Top Team’.
· There should be tangible outcomes from Professionalism & Benchmarking.
· The  ‘Local’ Response to Martin Reid’s Efficiency in Government report should be given.
· Efficiency and Effectiveness are key, not just cost cutting.
· Maintain cross cutting links to avoid any duplication.
Information Assurance/Management
· Keep a Watching Brief on National ID Strategy to promote Local Government response.
· L CIO Council should respond to the Database Society report on what they agree/disagree with.
· Inform citizens of how their information is being protected.

· Role based access:  work & citizen.
· Authentication:  Employees/Partners/Citizens.
· No overall governance exists –what does exist needs to be mapped and guidance put in place.
· Define the  IA landscape around:

· National Agenda

· Local Requirements

· Communications into the ‘Top Team’

· Support and influence the Version 4 CoCo – there is currently no Local Government input.  Jos Creese and Glyn  Evans will raise this at the National CIO Council meeting on 23rd April.
Partnership Working
· Produce Joined Up outcomes
· Design services around the citizen

· Local & Central Government, Third Sector, Blue Lights are all involved
· Consider the implications of CAA:

· Area/Locality based outcomes

· Efficiency/front office

· Try to influence (subject to timing)
· Local Area Agreements

·    Local Service Agreements

·    Local Value Agreements

Government Infrastructures

· GC & Public Service Network  (PSN) are the core
· A cross-cutting vision and roadmap is needed (CoCo)
· Secure Wireless infrastructure is required to support mobile communication
· Cloud computing is a separate issue, but part of the overall vision

· OGC procurement and Suppliers Forum should be involved
· Resilience/National Security is key
Next Steps
The Work Programme will now be refined with the four key areas. The GovX space should be used for discussion around this.  Members who can give support to each of the themes need to be identified.  Mark Brett asked members to inform him if they have a lead in any of the specific areas.  Mark will put a briefing note on the GovX space regarding this.
Action L CIO 04/09:  Mark Brett
Local and National Work Programmes must be aligned.  The devolved administrations should be included.  Roy Marshall, Jos Creese and Glyn Evans were asked to raise this at the National CIO Council meeting on 3rd April.  
5.   Government Connect Update & Benchmarking – Simon Norbury

Simon Norbury informed of progress on GC and outcomes of the recent Gartner benchmarking:

· As at 31st March, 202 Local Authorities had CoCo approval from Government  Connect.  This should rise to 247 by the end of April.  106 were granted an exemption until September. 

· Simon  Norbury explained the outline view of the Gartner benchmarking review of GCSx. The object of the benchmarking was to show Government Connect  is good value for money and to establish a baseline, to feed into the PSN programme for the future. 
· It was agreed consideration will be given to the devolved administrations.  The intention is to look at four partnerships: Kent; Northumberland; Wakefield and Nottingham.

· This will also feed into the proposed two day PSN conference. The process will involve around three days of interviews per partnership. 

· There is also scope to include Blue lights, especially Fire & Rescue.
Dylan Roberts and Vic Freir have been involved in planning of the PSN conference. Local Authority input is key to influence the PSN agenda.

Christ Guest informed that a PSN is already in place in Wales.  Kate Brown discussed the SSDN network in place in Scotland.  Simon N would welcome their support and ‘lessons learned’

Simon Norbury informed that the PSN Programme Board would welcome Local Government representation.  Dylan R and Vic F would be happy to represent the L CIO Council here.

6.   Update from CLG – Roy Marshall
Roy Marshall informed that CLG had received a very positive review form the Gartner benchmarking study.  He introduced Martin Stone, who gave an update around the key projects in CLG. 
· There was a detailed explanation of the CLG Data set projects, aiming to provide detailed Local Government datasets, which will be used by Central Government departments and Local partnerships. Data sharing, handling and efficiency are at the core.  The work is in its early stages and  includes:
· Places Database and Places Community
· LOGASnet – web-based LA data collection & payments processing system, supporting Revenue Support Grant scheme
· Data Interchange Hub – to reduce data collection burdens on LAs and increase National Indicator information

· Employee Authentication Service

· Common Strategic Group Requirements were discussed: Vision for developing a CLG Group-wide strategy.
· Martin Stone/Roy Marshall then discussed the CLG’s work with Local Strategic Partnerships (LSPs) with Data Flows from LSPs to Central Government and Shared Architecture within the LSPs.  Models were presented:
· The Hub & NeSS feed Places
· Local Gov NI Set & ONS Data Flows – Now & Phase 2.  Mechanisms are complex.  CLG has 18 indicators via 12 routes plus 37 other datasets
· Effective Partnership Data Management – High Level & Detail
· There will be streamlining of many different databases
· Substantial savings can be achieved
· Streamlining of many different databases 
· Jos Creese commented that there is much complexity at the moment, but coherence is coming in, with work in the key priorities. 
· Dylan Roberts stated that Local Authorities welcome the opportunity to engage here.
Glyn Evans commented that it would be good for CLG to engage with the Local Government Delivery Council, to think about joining up services at local level.  Local Government priorities have changed from 6 months ago and are now focussed around recession and recovery.
· This is very early thinking and will be shaped over time.  A Management Information Board is to be formed.  Local Government representation will be sought.
· Roy Marshall will update on this at the next meeting.  Mark Brett will continue to liaise and work closely with  William Barker on developments.
7.   Update on Government IT Profession – Kate Silver
Kate Silver outlined the background to the Government IT Profession initiative, which was set up in 2005 as part of T-Government Strategy.
· The way in which professionalism is being driven is changing: there is now a multi-group board of 65 organisations which has developed from the PROF-IT initiative, Socitm is part of it. 
· SFIA 4 is now integrated into the Government IT Professionalism framework.  

· Partners in Professionalism include Socitm; BCS, IET, NCC, Intellect and e-Skills UK.
· Socitm will continue to work with SFIA.

· Rose Crozier and Richard Steel will liaise over PROF_IT Representation from Socitm.

· The work on SFIA will continue. It was agreed the work of the Local Government Professionalism Steering Group is now concluded and would be carried forward as a standing agenda item for the Local CIO Council.
8.  Update on Government Open Source Policy and Cloud Computing – Andrew Stott
Andrew Stott, deputy CIO of HM Government, attended to present on this, supported by Alexander Rees of IBM.
Central Government are looking at ways to reduce IT costs whilst delivering a better service:
·     The presentation gave an early look at the approach that government is taking to significantly  reduce the overall costs of data centres. This is very much early thinking and may change.
·      Previously, data centres were very fragmented.  It was hard to see ‘what they had and where’, with different ownership of buildings, equipment etc.
·     There were many silos and a lack of common standards across government.

·     They are now moving to a more dynamic infrastructure, migrating facilities to a   smaller number and using cloud capabilities to deliver standardised services.  

·      Models, being developed over the next three years were presented.
Discussions took place on how Local Government can become involved. This presentation will also be given at the main CIO Council on 3rd April.
9.  Public Sector Efficiency Programme

The Back Office,  IT element and procurement elements around T-Government were discussed.  Jos Creese commented that there is not enough understanding of the procurement side in Local Authorities.  The requirements in the next CSR for 20% of savings in ICT and how to respond to this were discussed.  The National CIO Council will be involved, but longer term, a joined up response is needed.  This will be taken forward.
Open Source, Re-Use and Sharing were discussed.  Glyn Evans informed that he would be happy to share Birmingham’s business case around Open Intellectual Property and Sharing.  Glyn will put together some notes on principles to be adopted, for the next L CIO Council meeting.

Action L CIO 04/10:  Glyn Evans 
10. Forward Plan

Joining up of Local and National strategies is now occurring with increasing involvement of Police, Fire & Rescue and Health.
It was agreed that it would be useful to invite Andy Barker, Head of IT in Kent Police, to the next meeting.  Peter Bole was asked to approach him on this.
Action L CIO 04/11:  Peter Bole 

Earlier in the meeting, Mark Brett was requested to invite Richard Erland of the National Police Improvement Agency to the next meeting.
Action L CIO 04/12:  Mark Brett 

Wider debate is required on Health Service activities.  Jos Creese would like to raise this at the National CIO meeting, with a view to having Health representation at a future meeting.
Jos Creese agreed to produce an annual statement of what the L CIO Council have achieved so far, to be discussed at the next meeting.
Action L CIO 04/13:  Jos Creese 
11.  Any Other Business 

Representatives are required for the ASPIRE forum and the Suppliers Forum.  Recommendations were requested.
12.  Next Meeting

It was suggested that Jos Creese should invite a member of the National CIO Council to speak after dinner on 1st July.

Action L CIO 04/14:  Jos Creese

The next meeting of the L CIO Council will take place on 1 – 2 July 2009 at Sunningdale Park.
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MINUTES OF MEETING HELD ON THURSDAY 2nd April 2009 


AT SUNNINGDALE PARK, BERKSHIRE





Present:		Jos Creese		Hampshire County Council (Chair)


			Mark Brett		Socitm Ltd


			Dylan Roberts		Leeds City Council


`			Vic Freir		Somerset County Council


			Steve Sankey		Nottinghamshire County Council


			Peter Bole		Kent County Council


			Glyn Evans		Birmingham City Council


			Rose Crozier		Belfast City Council


			Mick Phythian		Ryedale District Council


			Richard Steel		London Borough of Newham


			Noelle Godfrey	Cambridgeshire County Council


			Chris Guest		Flintshire County Council


			Kay Brown		South Lankarkshire Council


Pam Larsen		Socitm (Current Secretary)


Suzanne Horner	Socitm (New Secretary)


Roy Marshall		CLG 


Martin Stone		CLG


Nathan Morgan	OGC


Simon Norbury	GC/DWP


Kate Silver		Cabinet Office


Andrew Stott      	Cabinet Office


Alexandra Rees	IBM 


	


Apologies:		Peter Gallon		Northumberland County Council


			Adrian Hancock	Socitm


Paul Lea		Devon & Cornwall Police			Angela Waite		Canterbury City Council
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