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1. Welcome and Introductions – Ivan Deith specifically welcomed Kate Mountain who was attending as a Socitm observer.  Attendees introduced themselves.

2. Socitm – KM introduced herself and described how Socitm operates.  Fire members can attend the many extensive Regional Meetings which allow them to network.  KM described how the Socitm National Council operates and specifically how it supports members.  The main focus is now on policy issues and the way that central and local government relates to transformational issues.  KM is also considering the support facilities that Socitm makes available to the Fire Group.  In response to questions, KM described how Socitm is funded and also how it contributes to the debate on national public sector IT issues (Socitm has representatives on national bodies).  With regard to Government Connect, there have been many difficulties and NM noted that he has been told that Fire is now ‘out of scope’ for the project.  This is of concern and NM will follow up this issue.  DP invited KM to visit Greater Manchester Fire in order to receive more background information.  ID will also arrange to meet separately with KM and he noted that those issues affecting local government now will affect Fire Services in the future.  

3. Minutes of the Meeting on the 27th February 2007 – item 5 – amend Leicestershire Blackberries to Leicestershire PDAs.  Minutes agreed.  

4. Matters Arising:  

(a) Case Study – BB reported that the software is continuing to improve

(b) As at 25th April 2007 ID reported on the Fire Gateway :

· over 3 million pages accessed

· 42,000 users

· 755 home visit requests

· 125 other visit requests

· Regulatory Reform (Fire Safety) order reports – 10,500 forms have been printed and a further 1,500 submitted to local brigades

· Website rating (Sitemorse) is in the top 20% (19th out of 80 central government sites) which is good.  (This equates to 25th when related to FTSE 100 companies)

ID noted that these initial successes need to be supported by the Fire Service so that it continues to improve.  As planned, CLG and Greater Manchester are standing down now that the Gateway  is operational and the Fire Service College has adopted the lead role.  The new governing body under the chair of the LGA will meet shortly and is likely to focus initially on publicising the Gateway through the public sector, with a particular emphais on its use to reach vulnerable households.  CD reported that Dorset is still not connected and because there is no VPN this will have to be investigated further.

With regard to publicity, ID noted that this is still low key.  Concerning risk assessments, the aim has been to keep the data capture process as simple as possible so that brigades can follow up leads based on the local context.  BB noted that for brigades, the Gateway will always represent a small proportion of overall communications with the public.  ID reported that as a result of contact with the Gateway project, a social care agency in Nottinghamshire has revamped its assessment of fire risk in vulnerable households and is using the Gateway to make requests for home visits direct to the local FRS.  If this initiative can be extended then it could have a big impact on the number of high-risk households receiving home fire risk check visits.  Community Fire Safety Officers need to be more aware of the facilities that are available.

It was noted that, whilst the VPN is available, a number of brigades have had problems with connections being lost when local infrastructures change and getting service restored has been a frustrating process.  ID agreed that the process of establishing the VPN connections had proved to be more difficult than hoped.  He also noted that the boundary of support for VPNs was probably not right yet and there was more work to do in order to ensure a fully robust national infrastructure.  ID noted some brigades had had a particularly difficult time of it and proposed to set up a meeting involving two of these (Dorset & Cheshire) and the central team to see what lessons could be learned, to review the boundaries of support and consider where improvements might be made in the interests of all.  Damian Parkinson offered GMFRS comms resources in support and Chris Carlton also agreed to take part in his new role as CoP chair.    

5. Comms and Computing Policy Committee – the last meeting took place at BAPCO.  DP and ID attended and reported:   

(a) COP (as subsequent)  

(b) Spectrum licence change.  Crown recognised spectrum access has been examined and shows a lack of consistency.  OFCOM are trying to sell on some of the spectrum to rationalise the service.  London however is a problem due to congestion.  Whilst current costs should not change, there could be an impact in 2009/10 but attempts will be made to minimise this for ‘blue light’ services  

(c) CLG have updated radio communication guidance notes.  Every FRS should have a full set (10) and feedback has been requested (by end of May), including nil returns, via John Anthony of London Fire Brigade.  

(d) Gateway – as previous  

(e) 21st Century Netware – further expansion (beyond Cardiff) is suspended awaiting an evaluation  

(f) National Emergency Service Gazetteer – CLG are considering and JB is to be involved representing Fire on behalf of both the CFOA ICT Policy and ICT Management Groups.

(g) BAPCO and ACPO have collaborated on a call handling training package.  This originates in the police service but it appears to be useful.  

(h) 101 – SNEN – a draft circular will provide a position statement for chiefs.  The service has not been scrapped though it has been slowed down.  (NM reports that Hampshire was a pilot and it is now operational and whilst Fire was not included initially it is being regarded as successful.)  A team of practitioners from the FireControl project and reps from Brigades have created a protocol for the handling (and where necessary, escalation) of fire-related calls coming into SNEN/101 centres. LG noted that Fire is now involved with the Sheffield initiative.  There was recently a description of the Sheffield project to the Socitm Police Group.  

(i) Fire ICT Group – as subsequent  

(j) Business Plan for C&CPC – was accepted

6. Regional Control Centres – in Hampshire when the control centres are removed they are considering establishing a non-emergency contact centre.  There are various options that could be considered (SNEN, 24/7, etc).  Leicestershire are considering something similar although this will largely be simply to formalise existing channels.  

7. CoP – Communities of Practice – ID summarised the current position.  In order to achieve sustainability some of the initially proposed CoPs have been combined into:  

1. Data – including Mobile

2. ICT Infrastructure Management 

3. Business Systems & Fire Gateway

4. Major Projects

5. Information Management/Data Protection (based on the existing Group) led by Graham Edridge

With regard to the other issues of  ICT/Comms Management, Legal/Procurement, Skills Development, Content Management & Security,  these will be kept under review.  ID proposes that the above 5 groups should be established and run for 6 months, after which they can be reviewed.  The proposed group leaders are:  


Group 1 – Jon Ball, Royal Berkshire

Group 2 – Damian Parkinson, Greater Manchester


Group 3 – Chris Carlton, London

Group 4 – Andy Norton, Cheshire

Group 5 – Graham Edridge, Cambridgeshire
C&CPC had most interest in Group 4 where other similar groups already exist elsewhere and so the scope of the Group will need to be carefully managed.  Things like setting up contact centres will be covered by Group 4.  CC reported on recent meetings with CLG on the interfaces with existing systems and the availability of business continuity information.  CC wants to create a central repository for documents and other information and the Fire Gateway should provide this.  Mark Devereux is setting up this facility.  The document repository is being prototyped.  Attendees were keen that this initiative should speed up the process and will enable brigades to formulate plans based on the formal agreements.  

When the Groups are formulated, ID proposes to go to the CFOA Board along with Olaf Baars of the ICT Policy Group, to obtain the Board’s support and to ensure that individual Group members have the proper mandate.  The approach proposed was agreed and it was hoped that progress would be quick.  The possible overlap between Groups 1 and 4 was noted and it would be necessary to get the ToR/Scope right.  ID will also seek deputies for the Group leaders.  The Groups will be resourced by working smarter.  

8. ICT Conference – ID has had difficulty getting dates from the College when the required facilities are available.  He noted that the group may have to consider taking a different approach to the event (such as a move to a 2-day format) and/or considering a change of venue.  Telent are reported to be interested in significant sponsorship for the event which may help consideration of different venues.  As ID is now seconded to the College to manage the ‘Centre of Excellence’ project, he may be better placed to investigate the various options.  

9. Supplier Intelligence:  

(a) Telephonica have sold O2 Airwave to Macquarie.  There is nothing that Firelink can do.  

10. Socitm News and National Council – the last meeting agreed DP as the National Council representative.  It was further agreed that NM will act as deputy.  KM noted that the National Council are looking at such things as shared services.  Socitm is also undertaking Service Reviews for member services.  

BG also reported on:  

(a) SIAG – Abdul Rashid is not attending and a volunteer to help represent Fire is requested

(b) Socitm Spring Seminar – Varney presentation on Shared Service raised Member concern

(c) Police Report on Shared Services is on the website

(d) Fire Software Index – please return the forms

Replacement for BG – ID reported that Neil Moore has agreed to take on this role and give greater assistance to ID.  ID thanked BG for all his hard work for the Fire Group since it was established 11 years ago, and presented him with a copy of the West Yorks Fire Service statue as a token of the group’s appreciation.  Members joined in thanking Bob and wished him well.  

11. Items for the Next Meeting:  

(a) Greater Manchester’s experience of Shared Services [post meeting note; DP realised after the meeting that he will not be available to take part in the next meeting; ID has suggested making this the subject of an input to the annual conference].

(b) Government Connect
(c) CoP

12. Any Other Business – none.  

13. Dates of Future Meetings:  

6th September 2007 

Tamworth

? November 2007 

Conference – Moreton-in-Marsh

5th December 2007 

Tamworth

14. Ivan thanked attendees

Bob Griffith
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