CFOA ICT Management Group
Meeting at CFOA, Tamworth on 6th September 2007
	Present
	

	Ivan Deith, Chair
	Fire Service College

	Neil Moore, Secretary
	Hampshire FRS

	Bryan Durrant
	Firelink

	Andrew Norton
	North West Fire Services

	Henry Cressey
	Cambridgeshire FRS

	Chris Carlton
	London FRS

	Vijay Anam
	East Sussex FRS

	Glyn Williams
	Shropshire FRS

	Jonathan Dean
	CFOA HQ

	Lorraine Gregory
	South Yorkshire FRS

	Videolinks
	

	Bill Elliott
	Merseyside FRS

	Ed Franklin
	Merseyside FRS

	Dave MacDonald
	Merseyside FRS

	
	

	Mick Cook
	Northumberland FRS

	Andrew Teasdale
	Tyne and Wear

	Rob Little
	Cleveland

	
	

	Carl Cope
	Wiltshire FRS

	Apologies
	

	Damian Parkinson
	Manchester FRS

	Les Louth
	Wiltshire FRS

	Peter Stockdale
	Cumbria FRS

	Alan Maltby
	Humberside FRS

	Ian Davies
	Cheshire FRS

	Stephen Rhodes
	Avon FRS

	Mark Wisby
	Buckinghamshire FRS

	Chris Donaldson
	Dorset FRS

	Richard Watson
	Cornwall FRS

	1.
	Welcome and introductions

Ivan Deith (FSC) welcomed attendees, including those joining the meeting by videoconference from Merseyside, Northumberland and Wiltshire. 
	

	2.
	Minutes of the meeting on 10th May 2007 
The minutes were agreed.
	

	3.
	Actions arising

Item 4. It was noted that there were still some areas of concern over boundaries of support for the Fire Gateway. Problems have been discussed recently at the Fire Service College and Mark Devereux has been tasked to provide a service level agreement to the ICT Management Group.
	

	
	Item 5 (f). it was noted that a National Emergency Services Gazetteer group has been formed. Jon Ball, (Royal Berkshire FRS) is our representative.
	

	4.
	Communities of Practice
	

	
	Ivan outlined the progress to date. 

Based on the feedback received from group members, five communities of practice are proposed initially, and leads have been found for each of these as follows:

· Group 1 Data – Jon Ball (Royal Berkshire)
· Group 2 ICT Infrastructure Management – Damian Parkinson (Greater Manchester)
· Group 3 Fire Gateway and Business Systems – Chris Carlton (London)
· Group 4 Major FRS Resilience Projects – Andy Norton (Cheshire)
· Group 5 Information Management – Graham Edridge (Cambridgeshire)
	

	
	The purpose of each of the groups was outlined. The Information Management group is different to the others inasmuch as this group was established 18 months ago and already has an established membership.
	

	
	Ivan has discussed the groups with Olaf Baars, chair of the CFOA ICT Policy Committee  and it has been confirmed that the communities of practice don’t need formal approval from CFOA. 
	

	
	Ivan will take a paper on the communities of practice to CFOA in 5-6 weeks time, via Nick Collins who has the corporate services brief.
	ID

	
	Socitm is interested in the progress of the groups. Ivan will review with Kate Mountain, Socitm Chief Executive in 4 weeks time to establish whether there is potential to make direct links with Socitm groups.
	ID

	
	Members are now invited for the groups. It is hoped that each FRS will participate in at least one group. Neil Moore (Hampshire) will circulate details.
	NM

	5.
	Firelink
	

	
	Bryan Durrant (Firelink) gave an update on progress.

Control installations are still progressing across the country. Testing and acceptance of control systems has only been between Telent and Airwave. Formal testing and acceptance by Firelink and FRSs will follow the phase A vehicle installations.

Phase A vehicle installations should have commenced a couple of weeks ago but were postponed as the test scripts for test and acceptance of vehicles had not been signed off. Some of the infrastructure resilience upgrade work is still in progress. This needs to be completed before phase A milestone can be signed off.

The group looking at enhancing the interim solution in English control rooms is about to present its findings to FRSs. It will then be for FRSs to select which options they want. 

Vijay Anam (East Sussex FRS) asked if vehicles would be submitted for EMC testing by VIDG. Bryan Durrant said that FRSs had previously put appliances through this process as the Marconi 690 radio was not “e” or “CE” marked. It is not common practice to resubmit vehicles whenever a new piece of “e” marked electronic equipment is added during the life of the appliance. The new TETRA SAN A radio equipment is “e” marked. The Firelink code of practice clearly lays down the requirements for equipment and cabling. The design for each vehicle type is agreed by the FRS before installation. After installation vehicles will be tested by the installer and this will be witnessed by the FRS. Training will be provided for those FRS personnel who will be undertaking this work. The training notes include a section on EMC. It is a requirement in the Firelink Code of Practice that ”Any vehicle with symptoms indicating EMI defects shall be sent to a suitable vehicle EMC centre for investigation.  Resolution of issue shall be identified to the Authority representative and agreed before rectifying work is commenced”.
	

	5.
	ICT Conference
	

	
	Because of a clash of event dates, it was not possible to hold the ICT conference in May this year at the Fire service College as normal and so far there have been no other feasible dates. Other venues and formats have been investigated, but these have proved significantly more expensive.

Consensus is that we “skip” 2007, and identify a date earlier in the year (e.g. February/early March) that will not clash with BAPCO, New Fire Conference etc. for 2008 onwards. It was agreed to aim for the first week of March.
	

	
	Ivan will circulate this message to suppliers, some of whom have been making enquiries about the conference.
	ID

	
	The original theme of this year’s conference was Transformational Government. It is possible that we will keep this theme, and include feedback on the work of the communities of practice.
	

	6.
	Web Rationalisation following the Varney Review
	

	
	One of the outcomes of the transformation strategy emerging from the Varney review has been the rationalisation of central Government websites. The Fire Gateway came under scrutiny as part of this work, which proposed just one website per Government department, plus the DirectGov and Business Link websites. It has been suggested that by the end of the process, government sites will have been reduced by 87%.

This process would have closed the Fire Gateway site, splitting the content between DirectGov and Business Link, however the closure has been avoided because the Fire Gateway is funded by local authorities (FRSs), rather than centrally.
	

	
	There is a view that David Varney may target local government websites next, although this has not been announced. This would potentially impact all our FRS websites.
	

	7.
	IT Profession
	

	
	Neil provided an update on the work of the IT Profession. Launched by the CIO Council (http://www.cio.gov.uk/) the initiative aims to “create a joined up, government–wide IT profession which provides IT professionals with a career of mutual benefit to the individual and the government.”
Work has been divided into a number of streams, each focusing on a professional competency framework. A lead has been appointed for stream, which has begun to review the progression of its own area. The Enterprise Strategy Architecture group is also picking up the CTO brief, and the Delivery Management stream the CIO brief. 
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The IT Profession are looking for involvement across the whole of the public sector and would welcome involvement from FRSs. It could be useful to have a FRS representative in each of the streams. If anyone is interested in getting involved, please contact Neil in the first instance. Link to http://www.cio.gov.uk/itprofession/index.asp for more information..
	

	
	It was agreed that a representative from the IT profession should be invited to the next ICT Management group meeting in December.
	NM

	8.
	GovConnect
	

	
	Neil outlined recent changes in the GovConnect project that had re-focussed the scope and excluded FRSs. There is feeling both within the Fire and Rescue community and outside that GovConnect is not delivering products relevant to FRSs. Mick Cook (Northumberland) reported that at a recent Socitm regional meeting it had been confirmed that there had been no take-up from any of the North East local authorities.

General consensus was that there is no current need for the Fire and Rescue community to press for involvement in this project. We will continue to monitor progress.
	

	9.
	Socitm SIAG
	

	
	Notes from the Socitm SIAG meeting held on 9th July 2007 had already been circulated. Neil drew the group’s attention to BTs request for organisations to take part in dialogue to help them shape future 21C Network services. Anyone interested can contact Nicola Jones (nicola.3.jones@bt.com) directly.

Notes of the next meeting (10th September) will be circulated separately. 
	

	10.
	Supplier Intelligence
	

	
	Henry Cressey (Cambridgeshire) indicated that Cambridgeshire had purchased the latest version of Remsdaq and would like to hear from other FRSs who would be interested in joint development with respect to integration with IRS. Please contact Henry (henry.cressey@cambsfire.gov.uk) directly.
	All

	
	Chris Carlton (London) pointed out that the IRS web service documentation has now been provided by CLG. Chris is keen to work with other FRSs on this, whether or not they are using Remsdaq. Please contact Chris (chris.carlton@london-fire.gov.uk) directly.
	All

	
	London are implementing middleware (Microsoft Biztalk) as a strategic solution to some of the challenges presented by  IRS, RCC etc. London’s configurations available may be useful to other FRSs, and Chris is happy to make them available to the group, perhaps via a group forum. The question as to whether we should request CLG to provide a middleware component to all FRSs was raised.
	

	11.
	Items for the next meeting
	

	
	· Communities of Practice (standing item)

· Greater Manchester’s experience of shared services, Damian Parkinson (Greater Manchester).

· Middleware implementation, Chris Carlton (London)

· IT Profession, Ann-Marie Grafton (IT Profession)

· ICT conference

· Police shared services work

· Experience of Firebuy DFTS/BT contract, Neil Moore (Hampshire)
	

	12.
	Any other business
	

	
	Henry raised the question of co-ordinating information across FRSs. It was noted that Socitm perform a role in this area via their annual surveys, e.g. software survey which is available to all participants.
Vijay asked if it would be possible to establish discussion forums on the Fire Gateway. Ivan indicated that these were imminent.

Bill Elliott (Merseyside) drew the groups attention to the World Firefighters Games 08 taking place in Liverpool next year. Details are available at http://www.wfg08.com/.

	

	13.
	Dates of future meetings
	

	
	5th December 2007 at CFOA, Tamworth.
	


Neil Moore

Hampshire Fire and Rescue Service

September 2007

