CFOA ICT Management Group
Meeting at CFOA, Tamworth on 5th December 2007
	Present
	

	Neil Moore, Chair and Secretary
	Hampshire FRS

	Henry Cressey
	Cambridgeshire FRS

	Ian Davies
	Cheshire FRS

	Chris Donaldson
	Dorset FRS

	Vijay Anam
	East Sussex FRS

	Bryan Durrant
	Firelink, CLG

	Anne-Marie Grafton
	Government IT Profession, Cabinet Office

	Damian Parkinson
	Greater Manchester FRS

	Ed Franklin
	Merseyside FRS

	Glyn Williams
	Shropshire FRS

	Loraine Gregory
	South Yorkshire FRS

	Darrell Reeve
	Suffolk FRS

	Videolinks
	

	
	

	Andrew Kaylor
	Lancashire FRS

	Mick Cook
	Northumberland FRS

	Apologies
	

	Jonathan Dean
	CFOA

	Rob Little
	Cleveland FRS

	Peter Stockdale
	Cumbria FRS

	Ivan Deith
	Fire Service College

	Jonathan Chapman
	FSC

	Barry Barnes
	Leicestershire FRS

	Chris Carlton
	London FRS

	Bill Elliott
	Merseyside FRS

	John Curtis
	Merseyside FRS

	Jon Ball
	Royal Berkshire FRS

	Les Louth
	Wiltshire FRS


	1.
	Welcome and introductions

Neil Moore welcomed attendees, including those joining the meeting by videoconference from Merseyside, and Lancashire. Apologies had been received by Ivan Deith who had expected to chair the meeting, but had been held up in traffic.
	

	2.
	Minutes of the meeting on 6th September 2007 
The minutes were agreed.
	

	3.
	Actions arising
	

	
	Item 6. Damian Parkinson advised that the Fire Gateway has been shortlisted for a national award under the category e-government and citizen enablement. The competition results will be announced on 29th January 2008.
	

	4.
	Greater Manchester’s experience of shared services
	

	
	Damian Parkinson outlined Greater Manchester’s experience of  sharing financial services with Cheshire FRS. Benefits included reduced capital investment, a rapid deployment of 6 months, income and reduced ongoing costs as a result of economies of scale.
The procurement approach means that these services are available to other FRSs who may wish to take advantage of this shared services model.

With this experience behind them, Greater Manchester are now looking to procure new HR and payroll systems.
	

	5.
	Socitm National Council
	

	
	Damian Parkinson is our representative on the Socitm national Council, and reported back on recent council meetings.
Socitm is strongly supporting the IT Professionalism agenda, and is seeking to work with the Government IT Profession initiative.

The society is undergoing a corporate review with a view to improve efficiency and good practice. KPMG have been commissioned to carry out some work as part of this process. The results will be published next year.

There was significant discussion on finances at the last National Council meeting as the society is faced with a potential deficit this financial year which would eat into reserves. 
	

	6.
	Communities of Practice
	

	
	FRSs have been invited to nominate representatives for the communities of practice. Neil Moore advised that a small number of nominations have been received so far, and it is hoped that each FRS will provide a nominee for at least one of the communities. FRSs were reminded to send their nominations to Neil Moore (neil.moore@hantsfire.gov.uk).
	ALL

	
	The Major FRS Resilience Projects CoP lead, Andrew Norton has moved abroad and therefore will not be able to run this group. There was some debate as to whether this CoP should be pursued, given the number of other Firelink and Firecontrol groups, or whether the group should be replaced with one on IT professionalism. It was agreed to continue the debate with Ivan Deith who had initially scoped the CoPs.
	NM

	7.
	IT Profession
	

	
	Ann-Marie Grafton from the Cabinet Office IT Profession team outlined the aims, history and current activity of the Government IT Profession initiative. Cornerstones to the IT Profession include ITIL and an IT Skills framework based on SFIA. There was discussion on how this might be applied within Fire and Rescue Service ICT departments.
The meeting discussed opportunities for the ICT management group to support and benefit from the IT Profession initiative and in so doing, develop and promote IT professionalism within our own organisations.
	

	
	IT was agreed to include IT Professionalism and invite Ann-Marie Grafton to our ICT management conference in 2008.
	NM

	
	Ann-Marie Grafton highlighted a free one day event on 24th January for implementation leads which will develop themes such as the skills framework. There are a number of places available and details were circulated after the meeting to enable group members to register themselves.
	NM

	
	It was noted that there is IT Profession space on GovXchange to which all group members may have access. Ann-Marie agreed to arrange member registrations. (http://www.govx.org.uk/communities/spaces/itprofession/)
	A-MG

	8.
	ICT Management Conference
	

	
	Because of a clash with other events, our May 2007 ICT conference was postponed with a view to holding it later in the year. Unfortunately because of other events, availability of the Fire Service College and the potential expense of other venues, it had not been possible to secure alternative dates. It was proposed that we hold our next conference on 13th-15th May 2008. This was agreed.
	

	
	It was questioned whether our previous ‘48 hours over 3 days’ format for the conference should be revisited. A number of members expressed a preference for a straight 2 day format. This will be reviewed.
	ID & NM

	9.
	Experience of Firebuy DFTS/BT contract
	

	
	Neil Moore outlined Hampshire’s recent contract for mobile phones with Firebuy.
	

	
	Henry Cressey expressed frustration that the range of Firebuy ICT services is limited and does not include data circuits / networking options. Henry also asked if any FRSs have a framework agreement in place through which Cambridgeshire could procure network services.
	

	
	Damian Parkinson outlined a competitive contract Greater Manchester had achieved through an ADIT framework in the North West. 
	

	
	Cheshire, Suffolk and Nortfolk FRSs are also considering network procurement, so there may be opportunity for shared procurement. Any other FRSs interested in this should contact Henry Cressey (henry.cressey@cambsfire.gov.uk).
	

	10.
	Firelink update
	

	
	Bryan Durrant presented an update on the Firelink project (attached).
	

	11.
	Supplier intelligence
	

	
	Changes at RTIX were reported, leading to uncertainty about its future. It is understood that version 5 was to be released, but is now no longer being supplied in the UK.
	

	
	It is understood that Firecontrol finance directors are pressing for the use of existing network connections to firestations where these already exist. There will no doubt be issues of security to be overcome if this is to go ahead.
	

	
	Items for the next meeting
	

	
	· Middleware implementation, Chris Carlton, London FRS

· IT Professionalism
· SFIA implementation, Jonathan Chapman, FSC
	

	
	Any other business
	

	
	Damian Parkinson announced that although Greater Manchester FRS had been the lead authority for the Fire Gateway development, the contract holder for the on-going service is the Fire Service College. A new Fire Gateway stakeholder panel has been formed and terms of reference have been agreed.
As central government funding comes to an end (hosting until 2009 has been paid for), on-going funding of the service will need to be agreed. This in conjunction with the centre of excellence is currently under consultation.
	

	
	Dates of future meetings
	

	
	27th February, 2008 at CFOA, Tamworth
13th-15th May 2008 at Fire Service College (annual conference)

17th September 2008 at CFOA, Tamworth

26th November 2008 at CFOA, Tamworth
	


Neil Moore

Hampshire Fire and Rescue Service

December 2007

Firelink Update 
Bryan Durrant
Schedule

Airwave have now produced a much de-risked schedule which recognises the reality of a 5 month realignment to the front end of the rollout – tapering down to about 2 months at the end of Phase B. At the last PUG, Principal Officers welcomed this breakthrough and agreed that the revised schedule should be sent to FRSs as a basis for further fine-tuning and realistic forward planning.

Control Installations

SAN I/B/G installations are progressing well across England, Scotland and Wales.

Phase B Planning Meetings

Phase B planning meetings have started across England. There will be generic design documents for all cars and vans with options for the location of the equipment and antenna. There will be a generic design document for each type of appliance with variations for FRS specifics. The Northeast region is being used as a trial for the surveys and documentation.

Officers Cars Resilience/Antenna Options

CLG and senior FRS representatives are working on a new document that will state the policy and the options, taking into consideration the FiReControl Concept of Operations. This will clarify if, and how, the Firelink User Requirement may need to change.

Network Resilience

Work on upgrading the 1200+ Airwave base-stations, which will provide the backbone of the Firelink resilience network, is now about 75% complete.  
H&S

The results of the H&S scoping study have now been issued to all day to day contacts for distribution as required within their FRS.  At present it is not for distribution to outside agencies & contractors. The generic risk assessment is nearing completion and will be control issued as per the scoping study. Nick Ross has agreed to feature in an FRS H&S DVD in a similar fashion to the Police version.  

Fleetmapping Meetings

The first of the individual phase A fleetmaps are now being sent to FRSs for approval.

TEA2 Licences

The first of the TEA2 licences have now been applied for, approved, and have been issued to FRSs.

 Training Update

The Change Control Note for the provision of Firelink terminals for trainers has been submitted to Airwave, a response is awaited. Airwave has recognised the need for refresher training as a result of the revised schedule. Affected FRSs have been asked to identify the training required.
Vijay Anam sought clarification about coverage inside Fire Stations. Bryan Durrant said that it was a FiReControl requirement on Firelink that there is resilient coverage in appliance bays of Fire Stations. If necessary then Airwave will fit some form of booster. This does not need to be in place until phase C (RCC cutover).
Vijay asked if the Airwave bearer could be used to carry status messaging and whether the data traffic costs would be picked up by CLG for the interim period. Bryan said that the Firelink Enhanced Interim Solution team were dealing with such requests from FRSs and had already spoken to all FRSs in England about their specific requirements. They would be able to provide information and costs.

Vijay asked what security measures FRSs need to have in place. Bryan said that part of the application and approval process for the TEA2 licence was to show that adequate security procedures are in place in the FRS. SW FRSs, who have already been through this process, produced a number of generic documents which are available to other FRSs. 

