CFOA ICT Management Group
Meeting at CFOA Headquarters on 26 November 2008
	Present
	
	

	Damian Parkinson (chair)
	Greater Manchester FRS
	parkinsond@manchesterfire.gov.uk

	Neil Moore (secretary)
	Hampshire FRS
	neil.moore@hantsfire.gov.uk

	Henry Cressey
	Cambridgeshire FRS
	

	Steve Binnie
	Cheshire FRS
	

	Chris Donaldson
	Dorset FRS
	

	Barry Barnes
	Leicestershire FRS
	

	Chris Carlton
	London Fire Brigade
	

	David McDonnell
	Merseyside FRS
	

	Bernie Kenny
	Merseyside FRS
	

	Peter Meredith
	Northamptonshire FRS
	

	Peter Meredith
	Northants FRS
	

	Peter Mann
	Nottinghamshire FRS
	

	Mark Wheatley
	Socitm Learning
	

	Video links
	
	

	Bryan Durrant
	Firelink
	

	Les Louth
	Wiltshire FRS
	

	Michelle Stevens
	Wiltshire FRS
	

	Apologies
	
	

	Ian Davies
	Cheshire FRS
	

	Richard Watson
	Cornwall FRS
	

	Peter Stockdale
	Cumbria FRS
	

	Vijay Anam
	East Sussex FRS
	

	Andrew Teasdale
	Lancashire FRS
	

	Bill Elliott
	Merseyside FRS
	

	Jon Ball
	Royal Berkshire FRS
	

	Alan Newcombe
	Royal Berkshire FRS
	

	Darrell Reeve
	Suffolk FRS
	

	Gary Bellfield
	Tayside FRS
	


	1.
	Welcome and introductions
	

	
	Damian Parkinson welcomed attendees to the meeting and thanked colleagues on the video links for their patience with the technical problems. The meeting was sorry to lose teleconference contact with Anthony Faern, Norfolk FRS.
	

	2.
	Minutes of the meeting on 17 September 2008 and matters arising
	

	
	The minutes of the meeting of 17 September were accepted.
	

	3.
	Firelink update
	

	
	Bryan Durrant provided an update on the Firelink project details of which are attached at appendix a.
	

	4.
	Fire Gateway review update
	

	
	Damian Parkinson introduced the Fire Gateway Review report and outlined the current contractual position with the Gateway. Both Damian and Chris Carlton sit on the eFire steering group, and it was reported that a decision about the on-going contract needs to be made by the Fire service College (who hold the contract) by 12 December. The ICT management group is being asked by CFOA to offer a view.
	

	
	A great deal of discussion around the benefits of the Fire Gateway followed. Chris Carlton was tasked to put a statement together which would be circulated electronically to the whole group membership for further comment.
	CC

	5.
	Fire Gateway community of practice
	

	
	Depending on the outcome of December’s decision to renew the Fire Gateway contract, there may be an incentive to establish the group in order to influence the development of the Fire Gateway.
	

	6.
	Key ICT themes for the CFOA performance and improvement business plan 2009/10
	

	
	CFOA is re-aligning its structure around a business plan approach, and has asked the ICT management group for its views of priorities for the next financial year. Chris Carlton is co-ordinating responses.
	CC

	
	It was agreed that the following were among the priorities:
· Fire Gateway

· Shared services (especially in the light of conflicting politics)

· Integration readiness for fire control
	

	
	It was noted that CAA is likely to look at collaboration and shared services, and this will force us to benchmark our services. Although we discussed benchmarking at our last meeting, there has so far been insufficient interest to carry out a joint benchmarking exercise within the fire sector. In the light of CAA, there may be a renewed interest, and it may be possible to pump-prime such an exercise from our group’s Socitm budget.
	

	
	It was agreed that ICT managers must engage at a business level within their organisations as ICT is integrated in all parts of the business and will not only provide solutions for efficiency savings but drivers for transformation towards more effective ways of working. The ICT management role must encompass the attributes of the CIO.
	

	
	It was agreed that the ICT roadmap needs to be recognised by the CFOA board, potentially with a view to it being raised with the Audit Commission as a key performance indicator for individual FRSs. Chris will make reference to this in his feedback.
	CC

	7.
	Socitm Learning
	

	
	Mark Wheatley gave an update on Socitm learning and accepted input from the group on the topics and learning approaches that might appeal best to the fire sector.
	

	
	One of the themes on the group’s agenda and already being picked up by Socitm Learning is IT Professionalism.
	

	
	Les Louth highlighted the Socitm Software index as an invaluable tool. It would be helpful to have a structured approach to review this at a national level.
	

	
	Bernie Kenny indicated an interest in policy setting training. Peter Meredith suggested CAA and benchmarking courses will be increasingly useful.
	

	8.
	Socitm National Advisory Council
	

	
	Damian Parkinson reported on the first Socitm National Advisory Council meeting. The council has arisen from a review and re-organisation of Socitm, and Damian is our representative on this group.
	

	
	Changes in Socitm include new terms of reference for the National Advisory Council, a new model for Socitm consulting, changes to the membership structure and closer collaboration with BCS. Further information is available at www.socitm.gov.uk.
	

	9.
	Socitm Futures
	

	
	Neil Moore gave an update on Socitm Futures group on which he sits. This group was previously Socitm Information Age Group, and has now become focussed on emerging policy areas.
	

	
	It was noted that involvement in Socitm generally is useful for us to keep an awareness of the issues in the wider public sector, but also it is important that fire sector interests are represented in the society’s activities.
	

	10.
	ICT management spring conference
	

	
	Neil Moore outlined ongoing work to identify dates and a venue for next year’s spring conference. In the light of previous discussions around broadening the appeal of the conference, attracting more exhibitors and reducing the conference to two days, we have taken advantage of an opportunity to involve a commercial partner to assist in the preparations. Hollie Tell (CFOA) and Julie White (Central Telecom Ltd) are currently working on the details, and dates are expected in the next few days. 
	

	
	Post meeting note: dates have been set as 20-21 May 2009. 
	

	
	The theme of the conference will include:
· ICT as an enabler for efficiencies and savings 

· Unified communications

· Mobile working
	

	
	In addition to ICT functions, heads of other business functions, e.g. Fire safety, HR, Finance, Corporate services will be invited to the conference.
	

	11.
	Supplier intelligence
	

	
	Damian Parkinson understands that Microsoft are contending that Blackberry devices needing a Microsoft CAL because of their connection to MS Exchange. 
	

	
	Peter Mann requested intelligence on Clarity. The company built London’s website on time and to budget, and Henry Cressey reported that they were one of Cambridgeshire’s better suppliers. Any further information directly to Peter Mann (Peter.Mann@notts-fire.gov.uk) please.
	ALL

	12.
	Any other business
	

	
	Damian Parkinson outlined the re-profiling of the Firecontrol project that had just been announced.
	

	
	Damian Parkinson highlighted the Government Secure Extranet for Category 1 responders to be released in January 2009. There will be a code of connection for this service, different to the CoCo for GovConnect. CESG Information Assurance is likely to be a requirement for all category 1 responders. The requirements will be more stringent than ISO27001 (Information Security). This will require a significant amount of work.
	

	
	Chris Carlton indicated that EADS have completed the second cut of the Firecontrol API and code of connection. A workshop is planned, and will be attended by Chris and Barry Barnes. Details of will be circulated to the group after the event.
	

	
	Henry Cressey is continuing to organise a BizTalk (middleware) workshop at London Fire Brigade. This will take place on 16 February 2009. 40 places will be available on a first come first served basis. Further details to follow via email. To book your places please contact Henry (henry.cressey@cambsfire.gov.uk).
	ALL

	
	Sharepoint server space is available to the group on the fire gateway, and key documents, meeting minutes, contacts etc. are available there. Neil Moore will forward an invitation to join via email, and will arrange access by return on request.
	NM

	12.
	Dates of future meetings at CFOA HQ, Tamworth
	

	
	Wednesday 25th February 2009

Wednesday 15th July 2009

Wednesday 30th September 2009

Wednesday 25th November 2009
	


Neil Moore

Hampshire Fire and Rescue Service

December 2008

Firelink Update for CFOA ICT Management Group 26th November 2008
Brian Durrant
SAN A Fault
The upgrade to cure the locking fault has been installed on all phase A vehicles. The temporary patch remains in place.

Phase A Closure

Airwave & Firelink have experienced some difficulties in agreeing Phase A milestone closure. This resulted in Airwave refusing to undertake any Phase B activities.  A lot of negotiations followed at commercial level which concluded satisfactorily on 24th Oct with a signed Heads of Agreement.  This Heads of Agreement provided a clear structure on what was needed for settlement.  Intense negotiations are now underway between Firelink & Airwave to close out the issues.  As a result of the Heads of Agreement, the 30 day notice to start Phase B was given.

Phase B 

The Phase B 30 day notice was given on 24th October, therefore the first phase B vehicle installations commenced on 24th November in the SouthWest and the NorthEast. Phase B vehicles continue to be surveyed by Airwave and design documents reviewed by FRSs. FRSs are also finalising SOBRs and producing microplans of the rollout in their FRS.

Resilient Network Testing
The testing of the resilient rings has continued. Airwave is still working on completing the resilient rings in some areas of the Country, delays have mainly been due to planning difficulties.

Training Update

Operational train-the-trainer courses continue. The first plug & play course is currently planned for 17th/18th December, subject to the course being signed off.

Local Site Trunking (LST)

Airwave has agreed that LST will be switched off at sites to which a legacy English Fire Control affiliates. Most Police Forces have agreed to LST being switched off at all sites.

Third Party Users
The first TEA2 sub-user licences have been issued to Airport Fire Services.

