CFOA ICT Management Group Meeting 
November 26th 2008, 10.30 am at CFOA HQ, Tamworth
Agenda
	1
	Introductions and apologies
	Damian Parkinson, Greater Manchester FRS

	2
	Minutes of the meeting on 17th September 2008 and matters arising
	Neil Moore, Hampshire FRS

	3
	Firelink
	Bryan Durrant, Firelink

	4
	Fire Gateway review
	Chris Carlton, London Fire Brigade

	5
	Fire Gateway community of practice
	Chris Carlton

	6
	Key ICT themes for the CFOA performance and improvement business plan 2009/10
	Damian Parkinson and Chris Carlton

	7
	Socitm liaison and Socitm Learning
	Mark Brett, Socitm and Mark Wheatley, Socitm Learning

	8
	Socitm National Advisory Council
	Damian Parkinson

	9
	Socitm Futures
	Neil Moore

	10
	ICT management conference 2009 update
	Neil Moore

	11
	Supplier intelligence
	All

	12
	Items for next meeting
	All

	13
	Any other business
	All

	14
	Dates of future meetings at CFOA HQ, Tamworth
· Wednesday 25th February 2009
· Wednesday 15th July 2009
· Wednesday 30th September 2009
· Wednesday 25th November 2009


ICT management group focus areas for 2008:

· Communities of practice (CoP)

· FiReControl convergence

· Fire Gateway development
· ICT roadmap
