The Chief Fire Officers’ Association

The professional voice of the UK fire and rescue service


DRAFT MINUTES OF CFOA ICT MANAGEMENT GROUP
Held on 25th November 2009 at 10.30 hours

at 9-/11 Pebble Close, Amington, Tamworth B77 4RD
	Present:


	N Moore

H Cressey

S Binnie

C Donaldson

B Barnes

B Durrant

L Louth

V Anam

A Teasdale

A Newcombe

J Nayler

B Cottam

C Wilding

L Gregory

P Garyga


	Secretary

Cambridgeshire FRS

Cheshire FRS

Dorset FRS

Leicestershire FRS

FireLink – via video conference

Wiltshire FRS – via video conference

East Sussex FRS

Lancashire FRS

Royal Berkshire FRS – via video conference

Hertfordshire FRS

Greater Manchester FRS

Bedfordshire FRS

South Yorkshire FRS

Derbyshire FRS

	In attendance:
	H Cherrington
	CFOA Secretariat

	Apologies:
	D Parkinson
C Carlton

P Mann

D Reeve

S Reynolds

G Cogan

T Hannant-Smith

M Broughton
	Chair
London FB

Nottinghamshire FRS

Suffolk FRS

Avon FRS

West Yorkshire FRS

Lincolnshire FRS

Bedfordshire FRS


	

	Apologies (Item 1)



	1        
	Apologies were received as set out above.



	BBRide Broadband (Item 2)



	2
	A presentation and demonstration was given by NEC and Airwave. The Police and Ambulance service have also been asked for feedback. The current security issues were noted and will be addressed. A trial in Wales is scheduled for the first quarter of 2010. The product will be launched in April/May 2010.


	3
	There was discussion on the potential to use on different types of appliance and the frontline issues relating to battery guards and recharging electrical equipment. The importance of a strong business case and the priority of data were highlighted. As key issues. 



	4
	BBRide will be provided as a managed service which will keep the costs down. A modular approach was suggested as a very valuable resource. 



	Minutes of the last meeting and matters arising (Item 3)



	5
6


	J Nayler is from Hertfordshire not Herefordshire FRS.
The minutes were agreed as a true and accurate record.



	7
8
	Action 11/01 – The Chair will be asked to circulate the minutes.

Action 11/03 – This is being progressed through the proposal.



	9
	N Moore will discuss with S Cox the potential date clash of the ICT Management Conference 2010 and May 2010 half term.



	Socitm Benchmarking proposal (None-agenda item)

	10
	A presentation was given. 7 FRS’s would make the proposal viable statistically. There was discussion on the need for clear definitions, the order of the benchmarking and the pre and post command control differences. Definitions will be widely available.
Action 12/01 – on Socitm to revise and circulate the proposal and presentation.

Action 12/02 – on the Secretary to circulate the proposal to all FRS’s to establish whether the critical mass is reached. 



	Firelink update (Item 4)

	11
	The attached update was provided by B Durrant.


	12
	A quality control issue was noted on systems. 


	13
	H Cressey offered to circulate the Cambridgeshire mapping work on Firelink products.
Action 12/03 – on the Secretariat to circulate the Cambridgeshire mapping presentation.



	FiReControl Draft Coco (Item 7)

	14
	There was discussion on the feedback requested by CLG. It was agreed that the reason for the development has been forgotten. There was discussion on the knock on effects of the coco, in particular on HR, and the difficulties of protective marking. Timescales were also noted as an issue. 


	CFOA Protective Security Strategy Project (Item 8)

	15
	Fire circular 64 states that CFOA has agreed to the strategy. This statement was questioned. There is currently no implementation guidance. 


	FRS WARP (Item 6)

	16
	Following the presentation at the last meeting this will now be left to FRS’s to make individual choices. The details will be circulated to FRs’s for consideration.
Action 12/04 – on the Secretary to circulate details on the WARP.



	AOB (Item 9)



	17
	Bedfordshire and Luton FRS have now recruited a service delivery manager.


	Date of next meeting (Item 10)



	18
	The next meeting of CFOA ICT Management Group will take place on 10th March 2010 at CFOA HQ, 9-11 Pebble Close, Amington, Tamworth B77 4RD commencing at 10.30am.
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